PREAMBLE

The Board and Federation share a desire to further the educational goals of the College in accordance with Oregon Revised Statute 341.009.  The Board and Federation recognize that a major factor in pursuit of this goal is a harmonious and mutually supportive relationship conducted in a fair and equitable manner.  The employees and College administration shall support excellence in instruction and services leading to student success.


ARTICLE 1 – DEFINITIONS

1.00    
"Academic Professional" refers to members of the bargaining unit who are not Faculty.

1.01    
"Academic year" is the twelve month period from September 1 through August 31.

1.02    
"Board" shall mean the Board of Education of Portland Community College District as the elected representatives of the citizens of the Portland Community College District. 

1.03    
"Break in service" means when employment in a bargaining unit position (except part-time Faculty) is interrupted by an unpaid leave of absence of two academic terms or the equivalent (120 consecutive work days or more), or is terminated by resignation, retirement, dismissal or appointment to a position outside the bargaining unit.  This definition does not apply to the situations described in Article 3.52 of this Agreement (appointment of Faculty to fill an administrative position) nor to the PERS statutory break in service provisions.

1.04    
"Campus" means a comprehensive College operation maintained by the College that includes lower division collegiate, career and technical education, community and student services.  This also includes the Extended Learning Campus, maintained by the College to meet special and unique needs of the district and local residents by providing specialized career and technical education, general education and community and student service activities.

1.05    
"College" means the institution of Portland Community College which includes Students, Faculty, Academic Professionals, Classified Employees, Confidential Employees and Management.

1.06    
"Consensus" is when all members of a group agree upon a single alternative, and each group member can honestly say:

a.    "I believe that you understand my point of view and that I understand yours;

b.    Whether or not I prefer this alternative, I support it because it was reached fairly and openly."

c.    No one just gives in; no one gets all they want; not always a compromise; but the best solution for us at this time.

1.07   
"Day" or "working day" shall mean a day which falls on a Monday through Friday and excludes holidays and other days when the College is closed, unless one of the more specific terms listed below is used in the Agreement. 

a.   "Work days": Days on which Faculty or Academic Professionals are required to work during their appointment year;

1.  
"Instructional day": A work day during which an Instructor is assigned to teach classes.  This includes finals week.

2.  
"Non-instructional day":  A work day during which an Instructor is not scheduled to teach classes.

b.   "Calendar days": Consecutive days of the week, month or year, including Saturdays, Sundays, holidays, and breaks between terms;

c.   "Business days": Monday through Friday, excluding College holidays and scheduled breaks between academic terms during the 12-month academic year.  It does not include the day on which a grievance is presented, appealed, or a response sent.

1.08   
"Department" or "Division" means an organizational unit of either central administrative services or of a campus which groups together services and/or instructional programs.

1.09   
"Employee" means any member of the bargaining unit under the direction and supervision of the College.  Bargaining unit employees include part-time and full-time Instructors, Counselors, Librarians and Academic Professionals.

1.10   
"Faculty" refers to Counselors, Instructors and Librarians.  The term "Academic Professional" refers to members of the bargaining unit who are not Faculty.

1.11    
"Faculty Department Chair" means a full-time Faculty member appointed by a Division Dean to perform certain management support functions.

1.12    
"Fiscal year" is the twelve (12) month period from July 1 through June 30.

1.13    
"FTE" means full-time equivalency.  FTE represents the percentage of a full-time teaching load.

1.14    
"Federation" means the Portland Community College Federation of Faculty and Academic Professionals, Local 2277, American Federation of Teachers - Oregon, American Federation of Teachers, American Federation of Labor/Congress of Industrial Organizations, which is the certified representative for the full-time and part-time Faculty and Academic Professional bargaining unit.

1.15   
"Full-time" means one of the following:

a.   
A Faculty with a minimum 180 day appointment year consisting of 176 work days and four holidays.

b.   
A Faculty with a temporary assignment consisting of a full work load for one term or more. 

c.   
An Academic Professional with a minimum 1,387 hour appointment year and a maximum of 2,080 hours.

1.16    
"Instructional Contact Hour" shall mean the number of clock hours assigned to a teaching Faculty in the official College class schedule. 

1.17   
"Management" refers to the Board or to the Management employees to whom the Board has delegated its authority.

1.18    
"Management Employees" include Executive Officers (Vice-Presidents, Campus Presidents), Deans, Directors, department administrators and/or supervisors with titles as may be designated by the District President.  "Executive Officer" means the Chief Executive Officer of a campus or service (Campus President/Vice-President).  The titles "Dean of Instruction" and "Dean of 


Student Development" refer to those Management employees who report directly to an Executive Officer as do some Directors.  The term "Division Dean" refers to those Management employees who report directly to a Dean of Instruction/Student Development.  An "Administrative Department Chair" reports to a Division Dean or a Director.  The term "Administrative Supervisor" is a generic term used in this Agreement to indicate the employee's immediate Management supervisor, regardless of actual job titles.  Titles for Management jobs are subject to change by the College.

1.19    
"Other facilities" shall mean all other locations used by the College to supplement its campus environments to make education accessible to all residents of the district. 

1.20    
"Part-time Academic Professional" shall mean an employee who has an authorized appointment year from 960 to 1,386 hours.


A casual professional employee who exceeds 959 hours in a single position in the same fiscal year, or who is authorized for additional hours in the same position which results in an authorized schedule of more than 959 hours, shall be considered to be in a temporary part-time Academic Professional position for the balance of the fiscal year and shall be treated as such beginning on the date that the 959 hour limit was exceeded or that the additional hours were authorized.

1.21 "Part-time Faculty" shall mean any person who is hired as a Counselor, Librarian, Tutor or as an Instructor to:


a.    work 30 hours or more in an academic term; or

b.   
teach a three credit hour class or its equivalent in instructional contact hours in an academic term.


Provided that neither shall equal or exceed .82 FTE and that the assignment is in one of the following areas:

1.211 
Lower division collegiate

1.212   
Career and Technical (vocational supplementary, vocational preparatory) and apprenticeship.

1.213   
Developmental Education

1.214   
Adult Basic Education/GED

1.215   
English as a Second Language

1.216   
High school completion

1.22    
"District President" shall mean the President of Portland Community College district. 

1.23    
"Student" shall mean any person enrolled in a course at the College.

1.24   
"Years" used in the Agreement means the following: 

a.   
"Academic year" means the period from September 1 through August 31.

b.   
"Fiscal year" means the period from July 1 through June 30.

c. 
An "appointment year" for individual bargaining unit employees is from September 1 through August 31 for those employees hired since July 1, 1984.  For those employees hired prior to July 1, 1984, the appointment year is July 1 through June 30.  Temporary and special appointment Faculty may have appointment years which vary from this definition. 

1.25    
The singular shall include the plural where appropriate in the contract.

1.26    
The word "shall" is mandatory and the word "may" is permissive.

1.27
Notification “in writing” or written files as used in the Agreement means in paper or electronic form (e.g., e-mail, MyPCC or Banweb, etc.).

ARTICLE 2 – RECOGNITION

2.1    
The Board recognizes the Federation as the exclusive bargaining agent pursuant to Oregon Revised Statutes Chapter 243, for the unit defined in Sections 2.2 and 2.3 below.  The Federation recognizes the Board as the statutory governing authority for Portland Community College.

2.2    
The bargaining unit consists of all full-time Faculty and Academic Professionals on temporary, probationary, continuous or special annual appointments and all part-time Faculty and Academic Professionals as defined in Article 1.20 and 1.21.

2.3    
The following employees shall be excluded from the bargaining unit: 

2.31    
Casual Employees: Part-time Faculty who work less than 30 hours in an academic term or who teach less than a three credit hour class or its equivalent in instructional contact hours in an academic term.

2.32   
College employees who are "Management staff," "Confidential" or "supervisory" employees. 

2.33  
Part-time Instructors of courses not offered for College-approved credit (i.e. community education, continuing education units and exchange courses).  If the employee also instructs in a program listed in Article 1.21, the employee will be included in the bargaining unit only for courses which qualify the Instructor for bargaining unit inclusion.

2.34
Instructors teaching classes subcontracted by/for business, industry or other public or private agencies and who are not employees of the College, that is, not paid by the College, are not a part of the bargaining unit.

2.35
Other employees not specifically recognized in Article 2.2. 

2.4    
Any PCC employee identified in Article 2.2 above is subject to the terms and conditions of this collective bargaining Agreement unless specifically excluded by Article 2.3. 


2.41
The following provisions of this Agreement shall not apply to part-time Academic Professionals:  Article 4 - Employment of Part-time Faculty, Article 8 - Overloads and Fourth Term Employment, Article 9 - Substitutes, Article 12 - Job Sharing, Article 18 - Part-time Faculty Salaries and Benefits and Article 20 - Professional Leave.

2.5    
The bargaining unit shall be determined each term pursuant to this Article.  A list either printed or transmitted electronically shall be provided by Management by the end of the fourth week of each term in accordance with Article 30.3.  An employee is included in the bargaining unit effective with the employee's first day of work at a qualifying level with the College and remains in the bargaining unit until the first day of any term in which not employed at a qualifying level (see Article 1.20 and 1.21) by the College. 

2.6   
Management shall not reclassify a full-time Faculty or Academic Professional to a position not included in the bargaining unit without the employee's consent.

2.7  
Management will attempt to meet the instructional, counseling and librarian needs of the College through the employment of full-time Faculty, when warranted by program needs and when economically feasible.

ARTICLE 3 - APPOINTMENT OF FULL-TIME FACULTY & ACADEMIC PROFESSIONALS & PART-TIME ACADEMIC PROFESSIONALS

3.1   
Vacancies

3.11    
Full-time annually budgeted bargaining unit positions will be advertised and screened according to established Human Resource Department procedures, except as provided in 3.12.

3.12
Vacancies for Academic Professional positions will be advertised in-house for a period of at least 7 calendar days before advertisement to the public, except as follows:

3.121
"In-house" and public advertisement of jobs may be done concurrently when 

a.
A job is in a highly technical area and/or there is a likelihood that there would be few (if any) qualified in-house applicants, or 

b.
Where minority or female under-representation is identified in the College's Affirmative Action Plan.

3.122   
Urgent need to fill an open position caused by death, unexpected leave of absence, unexpected retirement or unexpected resignation of an employee, in order to meet student needs; or, College receipt of a specially funded position which needs to be filled immediately.

3.123   
A qualified member of a protected class is known to Management and in accordance with College Affirmative Action Policy.

3.124   
A Management employee who has not held a prior bargaining unit appointment with the College, or a Management employee who has not had a bargaining unit position with the College within the last five years, may be appointed to a vacant bargaining unit position for which qualified.  The screening procedures in 3.15 will apply to such appointments.

3.1241  
Upon appointment to an Instructor, Counselor, Librarian or Academic Professional position, those who have not held a prior bargaining unit position with the College will receive a first year probationary contract.

3.1242  
Upon re-appointment to an Instructor, Counselor, Librarian or Academic Professional position, those who held a prior bargaining unit appointment shall be granted the same contract status held previously as an Instructor, Counselor, Librarian or Academic Professional employee and shall receive an assessment if it has been three years or more since the prior appointment.

3.1243    
Placement on the salary schedule shall be commensurate with years of service to the College.

3.125   
Temporary appointments (Article 3.6) may be made without advertising.

3.126   
An employee in a temporary appointment may be given a probationary appointment if the temporary appointment was made with the use of the formal screening process (Article 3.11 and 3.21).

3.13    
Management encourages staff to consider opportunities for advancement and career development.  Academic Professional job vacancies may be identified and advertised internally as "Academic Professional and Classified Staff Only" at Management's discretion.

3.131  
Academic Professional employees who have completed their first year of probation and desire to be considered for an internally advertised Academic Professional job opening shall apply prior to the closing date specified in the job advertisement.  Employees who meet the minimum qualifications will be interviewed.  If an employee is not hired, the hiring supervisor will provide an explanation either orally or in writing within five days of the hiring decision.  The non-selection and the reason for non-selection are at the sole discretion of Management.

3.132  
The screening committee procedures in 3.2 do not apply to jobs filled internally through 3.14.

3.14    
Appointments to bargaining unit positions may be made without advertising for the reasons below.  Managers must submit an employment requisition and receive approval from the Human Resources Director before proceeding with the direct appointment.

3.141   
Position requires unusual education, technological training or skills, and is therefore hard to fill, necessitating a special search.

3.142   
Urgent need to fill an open position caused by death, unexpected leave of absence, unexpected retirement or unexpected resignation of an employee, in order to meet student needs; or, College receipt of a specially funded position which needs to be filled immediately.

3.143   
A qualified member of a protected class is known to Management and in accordance with College Affirmative Action Policy.

3.144   
A Management employee who has not held a prior bargaining unit appointment with the College, or a Management employee who has not had a bargaining unit position with the College within the last five years, may be appointed to a vacant bargaining unit position for which qualified.  The screening procedures in 3.13 will apply to such appointments.

3.1441  
Upon appointment to an Instructor, Counselor, Librarian or Academic Professional position, those who have not held a prior bargaining unit position with the College will receive a first year probationary contract.

3.1442  
Upon re-appointment to an Instructor, Counselor, Librarian or Academic Professional position, those who held a prior bargaining unit appointment shall be granted the same contract status held previously as an Instructor, Counselor, Librarian or Academic Professional employee and shall receive an assessment if it has been three years or more since the prior appointment.

3.1443    
Placement on the salary schedule shall be commensurate with years of service to the College.

3.145   
Temporary appointments (Article 3.6) may be made without advertising.

3.146   
An employee in a temporary appointment may be given a probationary appointment if the temporary appointment was made with the use of the formal screening process (Article 3.11 and 3.21).

3.15    
When appointments need to be made without advertising, as defined in 3.12: Management will convene a screening committee, as defined in 3.22, to assist Management and review the qualifications of the proposed candidate, in accordance with College Human Resource Department procedures.  If an individual not recommended by the screening committee is hired, the Executive Officer (or designee) shall meet with the committee to discuss the matter.

3.2   
Screening Committees.  It is understood that the role of bargaining unit employees in the screening process is an advisory one and that they should have the opportunity to be involved significantly in the screening process.  In screening job applicants, bargaining unit employees agree to follow Human Resource Department procedures and Affirmative Action/Equal Opportunity Policies of the College as contained in screening procedures provided to each member of the screening committee.

3.21    
A campus department screening committee shall be established which will include bargaining unit employees who are willing to serve without additional compensation.  Only if there are no bargaining unit employees willing to so serve shall a screening committee be convened without bargaining unit employee representation and Article 3.2 and its subsections shall not apply.

3.211    
If Faculty serve on a Faculty screening committee during a term in which they are not scheduled to work, the Faculty shall be granted up to four work days of compensatory time off in an academic year, as mutually agreed with the Administrative Supervisor.

3.212    
When more than one campus has an announced vacancy with the same job title, a college-wide committee will be formed.  This committee will be made up of members of each campus screening committee. 


The college-wide committee will coordinate the screening and selection processes of the campus screening committees.  These coordination efforts could include:  recommendation of recruitment sources, development of a single supplemental application, coordination of travel for out-of-state applicants and coordination of the hiring process. 


A majority of the committee (at least 51%) will be Faculty or Academic Professional members.  When possible, a representative will be appointed from any unrepresented campus.

3.22    
The composition of a campus department screening committee shall consist of:

a.    A Division Dean or another Administrative Supervisor, who shall be the screening committee chairperson.  Other administrators may be appointed from other campuses.

b.    In the case of a Faculty screening committee, there shall be at least two Faculty members from the campus department, augmented by at least one representative of the college-wide subject area Faculty when possible.  A majority of the screening committee (at least 51% unless waived by mutual agreement of the Federation and Human Resources) will be Faculty.  The screening committee may also include Classified employees and stakeholders (e.g. advisory committee members, students, agency representatives, etc.).

c.    In the case of a screening committee for an Academic Professional position a majority of the screening committee (at least 51% unless waived by mutual agreement of the Federation and Human Resources) will be bargaining unit members with at least one Academic Professional representative.  The Academic Professional members of the committee shall be in the same, or a closely related job.  There shall be Academic Professional representation from each campus where Academic Professionals are working in the same job whenever possible.  The screening committee may also include Classified employees and stakeholders (e.g. advisory committee members, students, agency representatives, etc.).

d. 
The screening committee will include ethnic minority, female and male representation when available.  Management may also appoint individuals external to the College who possess expertise relative to the position in order to achieve such representation.

3.23    
The screening committee will make unranked recommendations (usually three) to the appropriate Executive Officer or designee.

3.24    
If none of the applicants recommended by the screening committee is to be appointed, the Executive Officer or designee shall meet with the screening committee for a discussion of the matter and to review the selection criteria.  The committee may reconvene to reconsider its recommendations.  The committee may forward to the Executive Officer or designee either a new list of recommendations or its reasons for adhering to its original list.  If the committee forwards a new list and none of the candidates recommended by the committee is to be appointed from that list, the Executive Officer shall again meet with the committee to review the matter.  If a resolution is not found at that time, the position shall be re-advertised, and may be filled in the interim by a temporary appointment.

3.25    
In the interests of recruiting qualified employees and in order to complete the hiring process while full-time employees are available to participate on screening committees, the advertising and hiring process will be initiated by Winter term and completed by the end of Spring term each year whenever possible.  Failure on the part of the College to comply with this Article is not grievable.

3.3   
Appointments

3.31    
Each full-time Faculty and Academic Professional and part-time Academic Professional shall be appointed as a Faculty member (Instructor, Counselor, Librarian) or Academic Professional.

3.32    
Full-time Faculty and Academic Professionals and part-time Academic Professionals shall have:  a probationary, special probationary, continuous, special continuous or temporary appointment.

3.33    
New employees will be advised in writing of their appointment status and salary upon hire.  Probationary and continuous appointment employees will receive written notice of appointment status and salary annually thereafter.  Any changes, modifications or extensions in an employee's appointment will be made in writing and only with the consent of the employee unless otherwise provided in this Agreement.

3.34    
The standard appointment year is September 1 through August 31.  For exceptions, see Articles 1.24, 3.43, 3.6 and 3.7.

3.35
Employment of part-time Academic Professionals shall be on the basis of an authorized level of full-time equivalent hours ranging from 0.46 (960 hours) to 0.66 (1386 hours) in a single position in a fiscal year.  The authorized level of appointment is determined by the Administrative Supervisor.  Appointment at a particular FTE level or number of hours in a given appointment year shall not require the College to maintain the same level of FTE or hours in future years.  

3.36
In the event that the authorized hours of a probationary, special probationary, continuous or special continuous part-time Academic Professional’s position are increased to the level of a full-time Academic Professional, (i.e., greater than 1,386 hours), the incumbent employee shall be entitled to placement in the full-time position and the screening process requirements of Article 3 will be waived. 

3.4   
Probationary Appointment

3.41 This type of appointment is used for the appointment of a bargaining unit employee to a regularly established and budgeted position and shall be for one year, subject to renewal as determined by Management.  In order to qualify as a first-year probationary appointment, the assignment, as determined by Management, must be for at least an 180 day appointment year ending August 31.  (For appointments of less than 180 days, see 3.43.)  Probationary bargaining unit employees shall be notified of non-renewal by March 31.

3.42 Probationary Period

3.421
Academic Professionals:  The probationary period shall be of two years duration unless Management determines that it is necessary to extend the probationary period for a third or fourth year.  In these instances, the employee shall be notified in writing of such extension and the reasons.  This notification shall occur by March 31 of the appropriate year.  In no case shall the probationary period exceed four years.

3.422
Full-time Faculty:  The probationary period shall be of three years duration unless Management determines that it is necessary to extend the probationary period for a fourth or fifth year.  In these instances, the employee shall be notified in writing of such extension and the reasons.  This notification shall occur by March 31 of the appropriate year.  In no case shall the probationary period exceed five years.

3.43    
A bargaining unit employee hired into a probationary position of fewer than 180 days shall be given temporary appointment status until the following September 1, at which time the employee shall receive a first year probationary contract.  Non-renewal or termination (resignation, retirement or dismissal) of such an appointment shall be governed by Article 23 of this Agreement.

3.44    
The probationary appointment may be terminated or non-renewed by Management as follows:

3.441   
Non-renewal in accordance with Article 23. 

3.442   
Dismissal during the first year of probation.  During the first year of probation (trial period), the employee may be dismissed at any time for performance, professional conduct or other problems which negatively affect the employee's effectiveness in her/his job.  When it is appropriate to the situation, Management will initiate a probationary improvement plan which will include a concise statement of the problem, the corrective action to be taken, the amount of time to be on probationary improvement and the consequences of noncompliance which may include dismissal, whether or not a non-renewal notice was issued on March 31.  The dismissal, or any disputes about the need for probationary improvement plan, may be appealed according to 3.445 of this Agreement.

3.443   
Dismissal during subsequent years of probation.  See Article 22.2.

3.444   
Elimination of employee position.  Probationary staff may appeal elimination of their positions through the appeal process defined in 3.445.

3.445   
The appeal process for dismissal during the first year of probation (3.442) for non-renewal (3.441) or for the termination due to the elimination of the employee's position (3.444) may be appealed beginning at Step 3 of the individual grievance procedure.  However, the grievance shall be settled at or below the level of the Executive Officer (Step 4), and shall not be subject to further review under the terms of this Agreement.

3.5    
Continuous Appointment

3.51    
This type of appointment is made upon satisfactory completion by the employee of a period of service under the probationary appointment.  The continuous appointment shall not be terminated by Management or the employee except as provided in this Agreement.

3.52    
A continuous appointment employee may be granted up to and including a three year leave of absence in order to assume a position with the College as an annual Management employee without terminating continuous appointment status as a Faculty or Academic Professional.  Seniority as a Faculty or Academic Professional will continue to accrue during this three year period.

3.521   
Upon termination of the annual Management contract at the end of an appointment year, the employee will return to active bargaining unit status the following year.  If no Faculty or Academic Professional position exists because of an overstaffing situation, the layoff procedures in Article 24 shall be followed if continuous appointment staff are potentially affected.

3.522   
If the employee has been on a leave of absence for three years or more, an assessment package shall be developed in accordance with Article 7.43, with an assessment review in the first year the employee returns to bargaining unit status.

3.6    
Temporary Appointment

3.61    
Temporary appointments are for full-time employment.  These appointments are most commonly used to fill budgeted positions, i.e., to replace employees on paid or unpaid leave, or to fill budgeted position on an emergency basis (when there is not sufficient time to do a fully advertised and screened search).  They may also include positions that are created on a trial basis, as well as situations in which departmental needs and resources temporarily allow for a full-time position. 

3.611  
Instructor, Counselor or Librarian temporary appointments will normally be for one, two or three consecutive terms but may extend up to two academic years.  Academic Professional temporary appointments will be for a minimum of 960 hours per year, but may not exceed two years from date of employment. 

3.612   If a temporary appointment is made to replace an employee on leave of absence to accept a Management position with the College, such temporary appointment may be held for a maximum of three academic years.

3.613
Temporary appointments may be renewed up to a total of two years in a temporary appointment for the same budgeted position (i.e. the same position number).  If a replacement position is extended beyond two years (other than as described in 3.612), the department will initiate a new competitive recruitment, as defined in 3.64.  Nothing in this Article prevents an employee on a temporary appointment from applying for and being granted a subsequent temporary appointment.

3.614   
Positions created on a trial basis may not be continued beyond the second academic year.  In such cases, a probationary position will be created.

3.62     
The reasons for the temporary appointment, duration of appointment and level of compensation shall be stated to the employee in writing at the time of appointment. 

3.63     
If a three consecutive term temporary appointment is immediately followed by a probationary appointment, the time on temporary appointment shall be credited toward the completion of the probationary period as defined in 3.42 provided that the assessment package, as specified in Article 7.4, is completed prior to the granting of continuous appointment.  Even if an employee has been employed for three or more consecutive years on temporary contracts, the employee must serve one year on a probationary contract before being granted continuous appointment.

3.64    
A temporary position may be filled with a part-time Faculty member, part-time Academic Professional or other College employee without the use of a formal screening committee (3.11 and 3.21).  Significant involvement of the full-time Faculty and Academic Professionals will be required.  Current part-time employees in the subject area, as well as full-time Faculty with temporary appointments in the subject area, will be notified of the vacancy and invited to apply.  An employee who gains a temporary appointment under the provisions of 3.64 may not be given a probationary appointment without the use of a formal screening committee.  (See 3.11 and 3.21.)

3.65
A part-time Academic Professional who is appointed to a temporary position under Article 1.20 and who continues in the position the following academic year shall be eligible for a step increase upon meeting the requirements of Article 16.211.  The total hours the employee worked in the prior year (all hours worked in the position before it met the bargaining unit inclusion level and after) shall count toward the requirement to complete at least two-thirds of an appointment year.

3.7   
Special Appointment 

3.71    
This type of appointment is used for employment in special contract programs which are entirely or largely funded by sources other than local taxes, tuition and state FTE appropriations, and which have not been established as permanent College programs.

3.711   
This special appointment shall carry all the rights and obligations of a regular probationary or continuous appointment under the terms of this Agreement except as otherwise specified in this Agreement.

3.712   
Such special appointments may be made for the fiscal year of a special funded contract program.

3.713   
Movement from special probationary to special continuous appointment status shall take place according to 3.4 and 3.5.

3.72    
Dismissal during the first year of the special probationary appointment will be the same as that provided in 3.442.  Dismissals after the first year of special probation will be the same as that provided in Article 22.2.

3.73    
When a special appointment bargaining unit employee is hired to a general fund bargaining unit position, the time spent on full-time special appointment shall be counted toward seniority, appointment status and step advancement on the salary schedule, provided that there has not been a break in service to the College.

ARTICLE 4 - EMPLOYMENT OF PART-TIME FACULTY

The employment of part-time Faculty may be for one, two, three or four terms in an academic year.  Employment of part-time Faculty is not tenure-related and does not create any right, interest, or expectancy for any future employment except as expressly provided in this Article.  New Faculty members will be assigned a Faculty mentor during their first two years of teaching.  However, teaching Faculty retain ultimate responsibility for providing high quality instruction to their students, as well as for fulfilling their other professional responsibilities.

4.1    
Assignment Rights

4.11    
Instructors: Instructors who have taught any course in a subject area, for the same department, at the same campus, for nine out of the twelve previous terms, and who successfully undergo the full assessment under Article 7.25, shall have assignment rights to at least one course in that department, at that campus, in subsequent terms in which the program is offered unless not assigned for one of the exceptions under Article 23 - Non-Renewal or Article 22 - Discipline and Dismissal.

4.111   
Classes taught at other campuses within the district will count toward earning assignment rights at the campus at which the Faculty member applies for assignment rights.  To be eligible for assignment rights at this campus, the 


Faculty member must have taught at least three out of the most recent four terms at this campus, and must successfully undergo the full assessment under Article 7.25 there.

4.112  
Full-time temporary Faculty assignments will count toward gaining and retaining assignment rights beginning with full-time temporary assignments Winter term 1998.

4.113   
Effective Fall term 2001, part-time Faculty who wish to transfer their assignment rights to another campus are eligible to do so in an expedited process under the following conditions: 1) the Faculty member must teach at least one course in the same subject area, for the same department and at the same campus for three out of five consecutive terms at the new campus prior to transfer of assignment rights; 2) the Faculty member must request an assignment rights assessment one full term in advance of the term in which he/she will be assessed for assignment rights; 3) the Faculty member must give up assignment rights at the original campus; and 4) the final approval for transfer of assignment rights is with the Division Dean of the new campus.

4.114   
Effective Fall term 2005, part-time Faculty with assignment rights who wish to earn assignment rights at an additional campus are eligible to do so in an expedited process under the following conditions: 1) the Faculty member must teach at least one course in the same subject area, for the same department for three out of five consecutive previous terms at the new campus; 2) the Faculty member must request an assignment rights assessment one full term in advance of the term in which he/she will be assessed for assignment rights at the new campus; and 3) the final approval of assignment rights is with the Division Dean of the new campus.

4.12    
Retired Full-time Faculty:  Retired Faculty may be eligible to gain assignment rights in an expedited process under the following conditions.  If the full-time Faculty member is hired to teach after retirement: 1) the Faculty member may request assignment rights after having taught one term; 2) the Faculty member must teach at least one course in the same subject area, for the same department and at the same campus for three out of five consecutive terms and must receive an assignment rights assessment prior to receiving assignment rights; and 3) once assignment rights have been granted, the status of the retired Faculty member shall be the same as that of the part-time Faculty member with assignment rights.

4.13    
Counselors, Librarians and Tutors: Faculty who have worked six hours or more per week for a full term in nine out of the previous twelve terms for the same department, at the same campus, shall have assignment rights to six hours per week for one term, provided the work is available, in the same department, at the same campus, unless not assigned under one of the exceptions listed under Article 23 - Non-renewal or Article 22 -  Discipline and Dismissal.

4.14    
Assessment: A full assessment must occur before a Faculty member receives assignment rights.  This assessment may be requested of Management, as described in Article 7.25.

4.15
Assignment rights shall be terminated under the following conditions:

4.151
In accordance with Article 4.211; or

4.152 
If the Faculty is not employed by the College during four consecutive terms, 

unless the non-employment was for one of the following reasons:

4.1521 
The number of class sections in the program/department was reduced.

4.1522 
The Faculty was on an approved leave of absence in accordance with Articles 19.93 or 19.91.

4.1523 
The Faculty member had a temporary assignment as a full-time Faculty member at the College.

4.1524 
However, in no case shall Faculty retain assignment rights for more than twelve terms of non-employment, regardless of the reasons for the non-employment.

4.2    
Faculty Workload

4.21    
Part-time Faculty will not be assigned to a workload which is equal to or exceeds .82 FTE college-wide.  When offered assignments by more than one department or at more than one campus, part-time Faculty have the responsibility to inform hiring Managers/Faculty Department Chairs of all teaching assignments and to decline any assignment which would place the Faculty member at or over .82 FTE.

4.211   
Management and the Federation agree that the guiding principle in assigning Faculty to teach PCC courses is to assign the best Instructor available to teach each course.  The sequence outlined below is intended to achieve this end, while also offering relatively stable employment for assignment-rights part-time Faculty:

1. Once Management has determined the classes to be offered the next term, Full-time Faculty will be assigned the classes needed to fulfill their workload requirement.

2. Remaining classes will be assigned as follows with priority consideration given to part-time Faculty with assignment rights.  Factors for priority consideration include, but are not limited to, whether the part-time faculty member with assignment rights has consistently received positive student evaluations that demonstrate effective teaching, and whether other qualified faculty are available who better meet the program’s needs (e.g. faculty with special training related to the course, faculty who can contribute to updating or broadening the program, or faculty who will increase the diversity of the program). 

3. Subject to the priority consideration factors listed in paragraph 2 above, part-time Faculty with assignment rights will be assigned a minimum of one class, and will be assigned additional classes subject to the following requirements:

a. The instructor has requested an assignment, in accordance with Article 4.41, of at least 1.5 FTE for the academic year;

b. There are sufficient courses available to meet the instructor’s workload request;

c.
The Administrative Supervisor has not identified any concerns with the instructor’s work performance that would warrant not assigning the instructor a minimum of one class, or assigning a workload of less than 1.5 FTE, if it was requested.  An instructor who has been notified of such a concern by his/her administrative supervisor may have his/her assignment rights terminated in accordance with Article 4.15. The instructor will be notified of the performance concern in writing, along with the reasons for the concern, at least one term before the termination is proposed to take effect.  During this time the Administrative Supervisor may choose to limit the instructor’s workload to one class. The Administrative Supervisor will re-assess the instructor’s performance prior to implementing the decision to terminate the instructor’s assignment rights.  The Administrative Supervisor’s decision to terminate the instructor’s assignment rights is final and binding and cannot be grieved.   

4. At the discretion of the Administrative Supervisor, remaining classes may be assigned to:

· Part-time Faculty without assignment rights.

· Full-time Faculty who have requested part-time fourth-term employment or an overload that has been approved by Management, up to the limit specified in Article 8.22.

4.212   
Part-time Instructors whose workload requests are not met have the right to request an explanation and to have the assignment decisions reviewed by the Dean at the next level.

4.22    
The workload for Counselors, Librarians and Tutors shall not exceed an average of 24 hours per week, per term. 

4.23
The amendments to Article 4.211 made in the 2011 negotiations will terminate on August 30, 2015.

ARTICLE 5 - PROFESSIONAL DUTIES

The professional duties listed in this Article are those for which employees are assessed and compensated.  Department assignments may be more specific.  These professional duties will be performed under the supervision of Management. 

5.1    
All employees shall perform their duties in a professional manner during the course of the academic year, including the following:

5.11    
Provide services to students in a manner which does not discriminate as to race, creed, religion, color, national origin, disability, age, sex, sexual preference or marital status. 

5.12    
Remain current in their respective fields.  Teaching Faculty assigned to programs that train students for employment in fields which require certification or licensure shall possess certification or licensure which meets or exceeds that required for employment in the field. 

5.13    
Maintain College safety standards in their work areas; ensure that students are trained in good safety practices; and make reasonable efforts to ensure that students follow good safety practices.  (See Article 27.4.)

5.14    
Comply with published College Policies and Procedures.  Management will notify employees of those policies and procedures applicable to their work.

5.2    
Full-time Instructors, full- and part-time Counselors, Librarians and Academic Professionals will be assigned the following duties according to the needs of the department and the abilities of the individual.  Part-time Counselors and Librarians may not be required to perform the duties in 5.21 and 5.22 and will be compensated if performance of these duties is directed by the Administrative Supervisor:

5.21    
Attend and participate in college-wide, campus/center division, department and program meetings and activities.

5.22    
Serve on subject area committees and/or such other College committees as may be assigned. 

5.23    
Assist in the recruitment of students. 

5.24    
Provide professional assistance to staff and students, including mentoring. 

5.25    
Provide information and assistance on College operations as may be requested. 

5.26    
Compile and/or research data as may be assigned.

5.3    
Instructors, consistent with the requirements and standards of the department and the qualifications of individual Instructors, shall perform the following professional duties.  Part-time Instructors are not required to perform the duties in 5.35 and 5.36, and will only be compensated for performing these duties when authorized in writing by the Division Dean.  


5.31    
Be responsible for guiding assigned students in meeting their respective educational goals, exercising professional judgment based upon adequate professional knowledge of the subject matter, needs of the individual students, teaching strategy, inter-personal relationships and teaching theory.

5.32    
Instruct students, using approved course content and outcome guides developed by college-wide subject area Faculty. 

5.33    
Assess and grade student achievement of learning outcomes.

5.34    
Use student feedback to improve teaching.

5.35    
Revise/develop courses and curriculum.  The development of new courses or the major revision of existing courses shall be in accordance with Article 6.24.

5.36    
Provide registration, advising and guidance assistance to students.

5.4    
Special Provisions for Part-time Instructors.   In addition to their work related to the course(s) that they teach (i.e. preparation, teaching, assessing, reporting), part-time Instructors are expected to do the following as part of their compensated duties:

5.41    
Be available for a reasonable amount of student contact to respond to questions and to resolve problems related to the course through time spent before or after class or through telephone or e-mail exchanges or office hours where facilities and schedules permit.

5.42    
Attend one staff meeting (approximately two hours or less) per term as directed by the College and when notified by the Division Dean.  A staff development activity may be substituted for the required staff meeting with the approval of the Division Dean.

5.43    
Be responsible for providing additional hours of course-related student conferences or tutoring over and above classroom instruction when courses are designated as requiring such.  Conference hours for designated writing courses are specified in Article 6.222.  The designation of writing courses and other courses requiring additional hours will be made by Management.  Faculty are required to schedule and work those hours.

5.5    
Librarians, consistent with the requirements and standards of the department and the qualifications of the individual Librarian, shall: 

5.51    
Be responsible for providing Library Services for the College, exercising professional judgment based on adequate knowledge of library service and media technology. 

5.52    
Assist in the operation of the centers by performing special assignments such as organizing, cataloguing the collection, researching in automation or vendor options and studying the effectiveness of operations. 

5.53    
Provide reference services utilizing conventional and electronic data base resources.

5.54    
Evaluate and select materials to support the College curriculum and the educational, personal, social and vocational needs of the College community.

5.55    
Instruct groups and individuals in effective use of learning resources and teach students information literacy skills to enable them to become lifelong learners.

5.6    
Counselors, consistent with the requirements and standards of the department and the qualifications of the individual Counselor, shall:

5.61    
Be responsible for counseling and guiding any assigned or requesting students and special program students in meeting their respective educational, personal, social and vocational goals, using judgment consistent with standards of the American Counseling Association, and based upon adequate knowledge of counseling practices, methods, techniques, interpersonal relationships and community resources.  This includes providing registration, advising and guidance assistance to students.

5.62    
Administer and/or interpret appropriate standardized tests that are made available by the counseling department. 

5.63    
Provide evaluation of learning problems through the use of tests, counseling and consultation. 

5.64    
Assist Management in revising, updating and evaluating career exploration and testing programs.

5.65    
Provide consultative support services to College staff. 

5.66    
Provide group counseling sessions, seminars, workshops and career or personal development classes.  The individual Counselor's preference shall be given serious consideration in making assignments. 


For full-time Counselors, assignments to career or personal development classes shall not exceed twenty percent of the term workload, without the consent of the individual Counselor.  When assigned teaching responsibilities as a part of their direct services workload, Counselors will be allowed one hour of office time per week for every three teaching contact hours per week.  This will be credited to the Counselor's direct service time and not against their weekly non-student contact time.  When part-time Counselors teach these courses, they will be compensated as Instructors for the assignment.

5.7    
Academic Professionals, in accordance with the requirements of the job description provided by Management, shall provide specialized support services to students, Faculty and Management.  These services may include program coordination, administrative functions, advising, consulting, training, tutoring, marketing, program development, grant development, job development and/or field supervision of students. 

In the event a part-time academic professional is also employed by the College in another capacity, (e.g., part-time faculty, or part-time classified), such other employment shall be treated separately and in accordance with the terms of the applicable collective bargaining Agreement, if any.


An Academic Professional may also be assigned to teach as a part of her/his regular work week.  A teaching assignment is any assignment in which an Academic Professional performs all of the duties expected of full-time Faculty under 5.3 or teaches classes being taught by full-time or part-time Faculty members.  Academic Professionals who teach as a part of their regular assignment will be paid a teaching stipend in accordance with Article 16.324.  Academic Professionals who teach outside of their regular assignment will be paid at the Faculty overload rate contained in Article 8 and the overload limits of 8.214 and 8.22 shall apply.

5.71    
Academic Professional Job Classification System 

Management will maintain a job classification system for Academic Professionals.  Management will conduct such job studies as it deems appropriate, evaluate and/or reevaluate employee jobs according to that classification system, and make such revisions in the system and related procedures as it deems necessary and appropriate.

5.72    
Academic Professional Job Classification Appeals Procedure

An employee may appeal the decision regarding the classification of her/his job after using the College procedure for requesting an evaluation or reevaluation of her/his job.  The appeal procedures used to appeal job classification level decisions shall allow for Federation representation at the employee's request and shall include the following steps:

5.721   
The employee shall submit her/his appeal of the job level classification decision to the Director of the Human Resources Department within ten business days of the date on the written notification.  The Director of the Human Resources Department will give the employee a written decision within fifteen business days of receipt of the appeal.

5.722   
The decision of the Director of the Human Resources Department may be appealed by the employee to the Academic Professional Job Factoring Appeal Committee.  The appeal request must be in writing, providing such information as required by College procedures.  The decision of the Academic Professional Job Factoring Appeal Committee shall be submitted in writing within thirty business days of the date of the employee's request for appeal.  Copies of the decision shall be provided to the employee and to the Director of the Human Resources Department.  The decision of the Academic Professional Job Factoring Appeal Committee shall be final and binding on the parties.

5.723   
The Academic Professional Job Factoring Appeal Committee shall include three administrators, at least two of whom shall have direct or indirect supervision of Academic Professionals.  The Federation shall be requested to appoint two Academic Professionals and will provide replacements at the request of the Academic Professional Job Factoring Appeal Committee.  Human Resources Department staff will function only as support staff to the Committee.

5.8    
Reclassification of jobs from one employee category to another within the bargaining unit

5.81    
When Management determines that the duties and responsibilities of an employee's job have changed substantially, a change may be required in the employee category to which that job is assigned (i.e. Instructor, Counselor, Librarian, Academic Professional).

5.82    
When this occurs, the procedures provided in the reduction in force Article in this Agreement (specifically Articles 24.21, 24.22, and 24.23) shall be followed.  The employee identified for layoff may be offered the new job as an alternative to layoff if qualified for the new job.

ARTICLE 6 - HOURS AND WORKLOAD OF FULL-TIME FACULTY AND ACADEMIC PROFESSIONALS AND PART-TIME ACADEMIC PROFESSIONALS

The intent of the workload provisions of this Agreement is to provide bargaining unit members with an adequate opportunity to participate in departmental, campus and college governance and to do quality work in meeting their professional responsibilities, as identified in Article 5.

6.1
Work Year and Work Week 

6.11    
Each full-time Instructor, Counselor or Librarian shall have a 176 day work year with a 35 hour work week as defined in 6.2, 6.3 or 6.4, except as provided in 6.112 and 6.113 below. 

6.111    The normal work year may be scheduled in any three terms during an academic year.  Normally, the assignment will be for Fall, Winter and Spring terms.  With the consent of the employee, alternate assignments involving Summer term (at either the beginning or the end of the work year) may be made (e.g. Summer, Fall and Winter; or, Fall, Spring and Summer).  Such agreements will be documented in writing and copies will be provided to the Human Resources Department and Payroll prior to the beginning of the alternate assignment.  Some schedules may result in a salary prepayment to the employee during an appointment year.  See Article 16.43.

6.112    
If the employee chooses and Management agrees, the work year may be scheduled in four consecutive terms at a reduced level for each term.  There will be no increase in salary.  The aggregated work performed during this 4-term period will be the equivalent of that performed during a 176-day work year with 35 hour work week (as defined in 6.2, 6.3 or 6.4).

6.113    The parties recognize that some programs offered by the College do not fit within the traditional academic year model described above.  In order to meet the needs of those programs for flexibility in scheduling, the parties agree that such programs may utilize alternative schedules upon approval through the contract administration meetings (CAM). 

6.12    
Each Academic Professional shall have an annual appointment of between 1,387 hours and 2,080 hours, defined in Article 6.5. 

6.13    
The work week of full-time Instructors, Counselors and Librarians (as defined in 6.2, 6.3 or 6.4) shall be scheduled on a five consecutive day a week basis unless Management designates a four-day per week schedule or unless the Faculty member and their Administrative Supervisor mutually agree upon an alternative schedule.  A Management designated four-day work week, which includes the required work hours specified in 6.2, 6.3 or 6.4, shall equal five work days toward fulfillment of the work year. 

6.14    
Employees will be notified of their scheduled work days and assigned campus location for the ensuing year prior to the end of Spring term. 

6.2   
Instructor Workload 

6.21    
The 35-hour work week typically shall include a minimum of thirty hours on campus.  Five hours will be posted office hours. 

6.211    It is understood that non-instructional days will consist of seven hours of professional duties and when assigned will constitute an exception to the thirty hours on campus work week.

6.212    
Inasmuch as some preparation and evaluation are to be completed outside of the thirty hour on-campus work week, Instructors will be required to spend at least five additional hours at these tasks off campus.

6.213    
Telecommuting: In some cases individual Instructors and their appropriate Administrative Supervisor may agree to an exception to 6.21 which includes telecommuting.

6.2131   
Any agreement for telecommuting between an individual Faculty member and their Administrative Supervisor must be in writing and must recognize the Faculty member’s responsibilities outside of the classroom.  (See Article 5.) 

6.2132   
Instructors teaching distance education courses that are largely asynchronous (e.g., telecourses, web-delivered courses) have the option of reducing the number of required on campus hours by written agreement with their Administrative Supervisor.  Such agreements must meet the provisions relating to telecommuting above and should reduce time on campus proportionate to the extent of the Instructor's courses taught by distance education delivery.  However, even those Faculty who teach entirely by distance education must be on campus a minimum of five hours per week.

6.22    
Teaching Load.  Instructional teaching load will be assigned and monitored by Management using the teaching load factors specified in this Article as a guide.  In calculating the teaching load/full-time equivalency (FTE), the number of contact hours per week will be multiplied by the teaching load factor indicated for the instructional component.  If a Faculty is assigned courses that include more than one primary 


instructional component, the teaching load will be calculated for each component and the results summed to reflect total teaching load for all regular assignments. 


The teaching load, averaged over three terms, may range from .92 - 1.15.  This load will not exceed the uppermost limits of this range for any given term without the individual Faculty's consent.

FTE for Field Supervision will be calculated by applying the teaching load factor to the number of hours per week the Faculty has been scheduled by her/his Administrative Supervisor to be in the field with students rather than on the number of hours specified in the course content and outcome guide.  The teaching load assigned must be in writing and must specify the number of students supervised and the expected hours of instructional related activities per student.


Teaching load factors for individual courses may be changed only as a result of the revision of course content outcome guides.  Teaching loads may deviate from those calculated using teaching load factors according to SAC recommendation and administrative approval.  Any changes will be made in such a way as to minimize adverse impact on students and student learning.  (Following ratification of this Agreement the Federation and Management will develop a procedure to implement this provision through CAM.) 

	Instructional Component


	Teaching Load

Factor
	Weekly Range
Total Hours*

	I      Lecture including recitations & seminars
	.068
	14 – 16

	II     Laboratory A & PE Courses
	.046
	20 – 25

	III    Laboratory B
	.054
	17 – 21

	IV    Combined Lecture-Lab
	.054
	17 – 21

	V     Field Supervision

        Indirectly Supervised Clinicals

        Practicums

        Special Projects
	.038
	24 – 30



	VI    Cooperative Education**
	.038
	

	VII   Directly Supervised Clinicals
	.054
	17 – 21


*
These numbers are provided for reference only.  They represent total contact hours if an Instructor's load were exclusively of a single type (e.g., if all lab, 20 - 25 hours).

** See Appendix E for application of the Co-Op Ed workload factor on a per student basis.

6.221   
Definitions: The descriptions below are for purposes of contractual issues related to Faculty workload and are not intended to restrict the pedagogy utilized to ensure student success.  For purposes of Distance Education courses, those courses shall carry the same workload designator as classroom sections of the same course. 

6.2211   
Lecture - Classes where Faculty effort is primarily on activities such as preparation, grading and student evaluation which occur outside of and in addition to scheduled class hours.  Class format is traditionally lecture, but Instructors may utilize discussion and other class activities to help students master conceptual materials.  Student application of concepts is limited.

6.2212  
Lab A - Classes where Faculty effort is primarily during scheduled class hours.  Preparation generally occurs outside class hours, and evaluation of student work generally occurs during class hours.  Class format is students working independently with the Instructor available, and in the instructional area, for assistance and supervision. 

6.2213
Lab B - Classes where Faculty effort in preparation generally occurs outside of scheduled class hours and evaluation occurs outside of scheduled class hours.  Class format is a combination of Faculty lectures and demonstrations, guided student interactions and supervised student application of lectures.  Students produce lab notebooks, lab reports, and respond in writing to assigned questions; the Instructor is expected to comment on and grade this written work outside of scheduled class hours.

6.2214
Lecture-Lab - Classes where Faculty effort in preparation generally occurs outside of scheduled class hours and evaluation occurs both during and outside of scheduled class hours.  Class format is a combination of Faculty lectures and demonstrations, guided student interactions and supervised student application of lectures.  Those courses in which the course content guide does not clearly designate the number of lecture hours and laboratory hours. 

6.2215
Directly Supervised Clinical - Supervision of students in a setting which involves patient care.  Assessment of student learning occurs during and outside of scheduled clinic hours.

6.2216
Field Supervision - The placement of students in a work experience activity on or off campus.  A College supervisor visits the work site periodically, but the primary supervision is from the employer or other individual contracted to provide the experience. 

6.2217
Instructional Contact Hours per week - The number of clock hours per week assigned to Instructors in the official College class schedule.  This definition excludes those instances in 6.2216 in which Instructor-assigned hours are less than student contact hours.

6.222   
The teaching load for a full-time Composition/Literature Instructor primarily teaching Management-designated writing courses will be 18 - 21 hours per week of student contact. 

This calculation is based on the premise that Instructors of 3-credit Management-designated writing classes will spend at least two hours in writing conferences and writing analysis activities outside of regular class time for every three hours of lecture, while Instructors of 4-credit classes will spend at least three hours in writing conferences and writing analysis activities outside of regular class time for every four hours of lecture.  

Individual conferences will be held with students in designated writing courses at least twice during the term.  Course content and outcomes guides will reflect the minimum number of student conferences and minimum number of papers to be written by students. 

Subject Area Committees (SAC) may request in writing that courses become designated writing courses.  If this request is denied, the reasons for denial shall be issued in writing to the SAC.  This decision may be appealed by the SAC to the District President or the President's designee for a final decision. 

6.223    The teaching load for Instructors who teach developmental education courses (except mathematics) shall range from .78 to .96 FTE.  The balance of the teaching load, up to 1.0 FTE, will be assigned in the campus or center’s tutoring center.

6.224 
The College will allocate a minimum annual budget of $50,000 to support bargaining unit employees (Academic Professionals, Faculty, Librarians, Counselors) who are involved with rapid curricular or program change.  Awards from this budget will be made through the Instructional Improvement Project (IIP) Committee.  The IIP Committee membership will represent a balance among Counselors, Academic Professionals, Administration, Faculty, Librarians, divisions and campuses.  The Federation will assist in recruiting and selecting members.  Awards may be, but will not be limited to, stipends or release time.  Awards will not be made to purchase equipment.  Awards will be designated for a specified time period not to exceed two years. 

6.225 
Faculty and Management will periodically review class size limits.  (See Article 26.24.)  

No fourth week class size combination for an individual Instructor will result in more than 640 student contact hours (SCH) per week (e.g., 16 contact hours with 40 students each).  In calculating SCH, students in the following courses will be weighted by 0.5:


Telecourses, PE 10, GED 746, ESL 761, any similar classes.  The 640 SCH number is an upper limit, not a standard; and it is not intended, in and of itself, to increase class size.  

6.23    
Assignments 

6.231 
The Division Dean shall assign Instructors for student advising during registration periods.  The period of registration will extend from three weeks prior to the start of Fall term classes through the two weeks following the end of Spring term.  Consideration will be given to scheduling the non-teaching days in at least two- to three-day blocks, and to the rotation of assignments during Winter and Spring breaks.  Instructors shall not be assigned non-teaching days during both the two weeks following the end of Spring term and during the first week of the Fall term registration period without the Instructor's consent.  The individual Instructor's preference shall be taken under advisement in making registration advising assignments, provided the Instructor's timely requests are made in writing to the Division Dean.  Assignments for student advising during any period other than that described above will be made only with the consent of the Instructor.  Evening registration assignments of up to four hours shall be credited as one-half a contract day.  

6.232 
Instructional assignments will be made based on student and program needs, the size of available classrooms, the qualifications of the Instructor and, insofar as possible, the interests of the Instructor.  The individual Instructor's preference shall be taken under advisement in making teaching assignments, provided the Instructor's timely requests are made in writing to the Division Dean. 


Notification of actual teaching assignments will be given two weeks after the class schedule is finalized.  However, this does not preclude changes in the class schedule due to circumstances such as class cancellation and the addition of new classes. 

6.233 
Teaching assignments will not exceed an eight hour period in a day unless it is necessary to constitute a full workload for the Instructor or unless the Instructor has agreed to accept such an assignment.  When assigning classes, Management will consider providing for a twelve hour span between the last class of the day and the first class of the next day, based on the starting times for the classes.  

6.234
Instructors will not be required to have more than four preparations in any term without their consent, or unless more than four preparations are required to constitute a full work load. 


One preparation is required for each course with a unique (different) course number which is assigned as a part of the Instructor's regular teaching load, which is not concurrent (taught at the same time) with any other course assignment, and which is not being team taught.  A class time with more than four concurrent courses constitutes another preparation.  

6.235 
The daily work schedule showing a typical week the College is in session including teaching assignments, office hours, and other instructional-related activities shall be approved by the Division Dean.  This schedule shall be filed for approval with the Division Dean by the end of the first week of each term. 

6.236 
Instructors shall post their office hours schedule in a conspicuous location in their office area.  Office hours are to be held at the Instructor's assigned office location unless arrangements are made in advance with the Division Dean.  If an alternate location for office hours has been approved for regular use, this shall be noted on the Instructor's schedule.  The Division Dean or designee should be notified if an Instructor must be absent during office hours and a note posted at the office location for the information of students. 

6.237    When Instructors are required by Management to travel between campuses, centers or other facilities on the same day one or more times a week, reasonable travel time will be included in the thirty hour on campus requirement.  

6.24    
Course Development and Major Revisions:  

6.241
New course development/major revision of an existing course.  In some cases, curriculum review or program review may also qualify for release time or additional compensation.  (See Article 26.22.)  

6.2411   
The development of a new course content and outcome guide or the major revision of an existing course content and outcome guide must be approved by Management in advance and shall be in accordance with the procedures of the Educational Services Division. 

6.2412  
An Instructor who agrees to accept an assignment for developing a new course content and outcome guide or a major revision of an existing course content and outcome guide shall either receive release time or additional compensation according to the rate in Appendix D.  This shall be specified before the Faculty member agrees to accept the 


assignment.  Such released time or additional compensation is predicated upon the completion of the assignment and its acceptance by Management.  Faculty may develop or revise courses under the provisions of this Article without released time or additional compensation.

6.242 
Instructors who teach classes which have been substantially affected by rapid technological change may apply in writing through their Administrative Supervisors for additional time to revise course materials.  The Administrative Supervisor and the Dean of Instruction/Student Development shall each review the application and make a recommendation.  If approved by the Executive Officer, the Instructor will receive either release time or additional compensation at the curriculum development rate specified in 6.2412 of this Agreement.  

6.243
Course Development or Revisions for Distance Education 


The parties recognize the evolving nature of distance education and technologies which support it.  In order to maintain flexibility as this evolution continues, the parties agree to provide significant latitude to Instructors (whether full-time or part-time), Division Deans and the College Distance Education Department to develop individual agreements which meet the needs of all three.  

The selection of courses and programs (certificate or degree) for distance delivery is the responsibility of the academic administration of the College in accordance with EAC policy. 

Consistent with the EAC policy, the appropriate SAC reviews all proposals for new distance education courses and makes recommendations regarding learning activities, techniques and technologies necessary to ensure that SAC approved course outcomes are met.  The Distance Education Department and the sponsoring department work with the SAC and Faculty assigned to develop the course to ensure that SAC recommendations are met.


Developing a course for distance education may involve a wide range of activities depending on factors such as, the extent of original materials, the Instructor’s prior experience with the distance education modality, the media to be used, the nature of the subject matter and other factors.  Courses which are selected for development as a distance education course offering will be produced under a letter of agreement between the Instructor, the Division Dean and the College Distance Education Department. 


The letter of agreement may cover a period of multiple terms including initial terms of teaching, evaluating and revising the course. 


To facilitate agreement and mutual understanding of the variables which need to be considered in reaching the above agreements, the parties have agreed to the Memorandum of Understanding which is reproduced in the back of this Agreement.

6.3    
Counselor Workload

6.31    
The 35-hour weekly work schedule for each Counselor will be assigned by the Administrative Supervisor and may include evening and weekend hours so as to provide evening and weekend counseling services.  Each Counselor's workload will not require 


more than five work days and will include five hours per week for non-student contact job-related activities unless otherwise agreed to in accordance with Article 6.13.  Where travel or off-campus activities are required by the Administrative Supervisor, the time required will be included in the work week. 

6.32    
Assignments to career or personal development classes shall not exceed twenty percent of the term workload, without the consent of the individual Counselor.  When assigned teaching responsibilities as a part of their direct services workload, Counselors will be allowed one hour of office time for every three teaching contact hours per week.  This will be credited to the Counselor's direct service time and not against their weekly non-student contact time.

6.4   
Librarian Workload 

6.41   
The 35-hour weekly work schedule for each Librarian will be assigned by the Director of Libraries.  The work week may include evening and weekend hours, so as to provide evening and weekend library and media services.  Each Librarian's workload will not require more than five work days and will include five hours for non-student contact job-related activities unless otherwise agreed to in accordance with Article 6.13.  The work day shall be scheduled in seven continuous hours, excluding meal periods, unless the Librarian consents to another schedule.  Where travel or off-campus activities are required by the Director of Libraries, the time required will be included in the work week. 

6.42    
Each Librarian shall file with the Director of Libraries the daily work schedule for the typical week the College is in session. 

6.43    
The preferences of the individual Librarian shall be taken under advisement in scheduling working hours. 

6.5    
Academic Professional Workload

6.51    
Academic Professionals are FLSA exempt employees.  As such, the expectation of these staff is that their work time is not bound to a fixed schedule.  Notwithstanding their FLSA status, the work schedule for full-time Academic Professionals shall consist of a minimum of 1,387 hours per year.  The work schedule for part-time Academic Professionals shall consist of a minimum of 960 hours and a maximum of 1386 hours per year.  The work schedule will be determined by the Administrative Supervisor and the Academic Professional and may include evening and weekend hours.

6.511
Where travel or off campus activities are required by the Administrative Supervisor, the time required shall be included in the work week. 

6.512 
In some cases individual employees and their appropriate Administrative Supervisor may agree to a schedule which includes telecommuting.  In such cases the provisions of Article 6.213 shall apply to Academic Professional employees. 

6.52    
Each Academic Professional will establish their work schedule in cooperation with their Administrative Supervisor.  When the needs of the program would be better served by a work schedule that conflicts with the Academic Professional's desired schedule, the Administrative Supervisor may set a work schedule.  If program needs require, the Administrative Supervisor may set a work schedule which includes evening and/or weekend hours, provided the schedule will not include more than five consecutive days work without the consent of the Academic Professional.

6.53    
Each year, Academic Professional will be granted one-half day (four hours) of release time multiplied by the number of months in their appointment (six days per year for twelve month employees) for professional development activities.  This provision shall not apply to part-time Academic Professionals (those working 960 – 1,386 hours).

6.6    
Faculty Department Chair, Administrative Associate, Management Support 

6.61   
Faculty may agree to accept an assignment as a Faculty Department Chair, Administrative Associate and/or to perform Management support functions. 

6.611    
There may be more than one Faculty Department Chair, Administrative Associate and/or Faculty performing Management support functions per program or department, or there may be none. 

6.612    
Full-time Faculty in the respective department or program will be given advance written notice of any opening for Faculty Department Chair, Administrative Associates and/or for Faculty to perform Management support duties.

6.613    
The Administrative Supervisor shall solicit the advice of department Faculty before making the selection decision.  Probationary Faculty will not be appointed to a Faculty Department Chair position without the approval of the Executive Officer.

6.614    Department Faculty shall be given written notice of who is appointed as the Faculty Department Chair.

6.62    
Faculty shall be assigned duties from a College Faculty Department Chair job description. 

6.621    
The Faculty Department Chair duties shall be administrative in nature and shall not duplicate Faculty duties as defined in Article 5.

6.622    
A copy of the Faculty Department Chair job description with duties, as agreed upon by the Administrative Supervisor and the Faculty member, will be provided to the Faculty. 

6.623    
The Federation and Management shall review the Faculty Department Chair job description annually upon request of the Federation through contract administration. 

6.624    
The Faculty Department Chair may be assigned responsibility for conducting assessments of part-time Faculty members under Article 7.2.  However, the Faculty Department Chair shall not evaluate full-time Faculty or Academic Professionals except as a peer under Article 7.423, 7.4241, 7.433 and 7.4341.  They will not evaluate Classified staff.

6.63    
Faculty compensation shall be in the form of release time and/or additional pay. 

6.631    
The Faculty and the Administrative Supervisor shall agree, in writing, on the compensation and responsibilities of the position.  This agreement shall be subject to the approval of the Dean of Instruction and subject to the restriction 

of 6.7. 

6.632    
Normally, additional pay will be used in those instances in which the time required to perform the duties is less than five hours per week.  Release time may be granted if the required hours are five or more per week. 

6.633    
The amount of release time shall not exceed the limits described in Article 6.7, but department chairs may receive additional pay in addition to this maximum level of release time.  The standard rate of additional pay for the duties will be the Faculty Department Chair rate in Appendix D.

6.634    The total amount of release time and extra pay should relate to the number of sections in the department, the amount of support received from other Faculty and staff, the number of part-time Faculty and part-time Faculty assessments (assuming approximately three hours per assessment) and the extent of program coordination responsibilities beyond that of other full-time Faculty.  Deans of Instruction shall, as a group, review Faculty Department Chair compensation, support and duties annually in order to provide some consistency among these agreements.

6.64    
An Academic Professional may be assigned as an Administrative Associate.  The amount of time for the tasks shall be agreed upon by the Administrative Supervisor and the Academic Professional, subject to approval of the Campus President/Vice-President.  Compensation shall be in the form of release time from the employee's regular assigned duties.


If an Academic Professional accepts a temporary Management position, or agrees to replace a Management person for one month or more, he/she will receive the step increase normally associated with a promotion or the bottom of the new range, whichever is greater. 

6.65
Although Faculty Department Chairs, Administrative Associates and Academic Professional Coordinators may be assigned responsibility by their supervisors for directing the work of staff, they are not supervisors or managers and thus do not have the authority to hire, fire or discipline other employees.  They may, however, provide input into such actions, and be responsible for assigning, monitoring and coordinating the work of other employees and providing them with day-to-day direction. 

6.7   
Limit on Release Time for All Purposes 

6.71    
Instructors: Release time shall not exceed an average of 50% of instructional workload (as defined in 6.22), computed over eight terms or two academic years, whichever is less.  Any exceptions to these limits must be approved through the Contract Administration Meetings (CAM).

6.72    
Counselors and Librarians: Release time shall not exceed a three term average of fifteen hours per week (50% of the thirty hour per week direct services), computed over eight terms or two academic years, whichever is less. 

6.73    
Academic Professionals: Release time shall not exceed a three term average of twenty hours per week (50% of the 40-hour work week) computed over eight terms or two academic years, whichever is less.  This provision shall not apply to part-time Academic Professionals (those working 960 – 1,386 hours).

ARTICLE 7 - FACULTY AND ACADEMIC PROFESSIONAL ASSESSMENT

7.1    
General.  The purposes of assessment are to provide the employee with feedback concerning job performance; to provide the College administration with guidance in staffing, planning and budgeting; and to assure excellence in the delivery of service. 

7.11   
This Article applies to full-time Faculty members and Academic Professionals (including probationary, continuous, special probationary, special continuous and three-term temporary employees) and part-time Faculty members.

7.12    
For teaching Faculty, the primary purpose of assessment is to enhance the quality of instruction.  The Faculty and Management have a common goal of excellence in instruction, leading to student success.

7.2    
Part-time Faculty Assessment

7.21   
Assessment shall consist of a review of the performance of assigned job duties and related responsibilities, in accordance with Article 5.  For each subject area taught, Instructors are to be assessed by each department and/or campus based on the Instructor’s length of employment at that department/campus.

7.22    
Initial Assessment.  The initial assessment of Faculty members will happen by the end of their second term of employment.  Management may designate the Faculty department chair or another appropriate Faculty member to conduct this assessment.  The assessment will include, at a minimum, some form of student evaluation and, unless exceptional circumstances preclude, a classroom visit.  (Additional assessment tools are listed in 7.28.)  A written summary of any observation or report will be given to the Faculty member.

7.23    
Third-Year Assessment.  All part-time Faculty members will be assessed during their third year of employment.  Management may designate the Faculty department chair or another appropriate Faculty member to conduct this assessment.  The assessment will include, at a minimum, some form of student evaluation and a classroom visit.  (Additional assessment tools are listed in 7.28.)  A written summary of any observation or report will be given to the Faculty member.

7.24    
Subsequent Assessments.  All part-time Faculty members will be assessed every three years, with approximately one-third of these subsequent assessments in each division conducted each year.  Management may designate the Faculty department chair or another appropriate Faculty member to conduct these assessments.  Assessments will include, at a minimum, some form of student evaluation and a classroom visit.  (Additional assessment tools are listed in 7.28.)  A written summary of any observation or report will be given to the Faculty member.

7.25    
Assessment for Assignment Rights.  An eligible Faculty member who wishes to obtain assignment rights (see Article 4.1) must request and receive a full assessment by the Division Dean or Administrative Supervisor, before such assignment rights will be given. 

7.251   
The request must be made one full term in advance of the term in which the Faculty member believes he/she will be eligible to receive assignment rights.

7.252   
Assessment for assignment rights will include a Management assessment and a self-assessment.  The Administrative Supervisor may use work area visitations to support the Management assessment.  The Administrative Supervisor and the employee will agree on other methods to be used to gather information for both assessments, which may include peer observations, some form of student evaluation, student work, student focus group discussions, among others.  Management and self-assessments for Faculty members will include some form of student feedback, consistent with Article 5.1, 5.3 and 5.4.

7.253   
A copy of the full assessment will become part of the employee file.

7.254   
The assessment for assignment rights will be in lieu of the third-year or subsequent assessment, depending on the year in which it is requested and when such assessments would coincide.  If the third-year or subsequent assessment has been conducted within the twelve months preceding the assignment rights assessment, the elements of the previously completed assessment may be used for the assignment rights assessment. 

7.26    
Assessment Conference.  If desired by either the Faculty member or supervisor, the Faculty member will meet with the supervisor to discuss the results of the assessment and the Faculty member's plans for professional development.

7.27   
A Faculty member may respond in writing to any element of his/her assessment.  This response shall be placed in the employee's file.

7.28    
Assessments may include but are not limited to some form of student evaluation, work area observations, self assessments, peer observations, portfolio presentations and Management observations.

7.281   
Work area observations may be done by full-time or senior part-time peers or industry experts as long as the Faculty member knows in advance that such observations are planned.  If part-time Faculty members are used, they will be compensated for time spent in observing.  Management may make work area observations whenever they deem it appropriate.

7.282   
If student evaluations are used, they will take place after the fifth week of the term and will be done at least once per academic year.  This limitation will not apply to short term or modular courses.  Faculty members will be given the results of these student evaluations as soon as possible after the end of the term.

7.283   
Peer or administrative assessments may occur at any time during the term.

7.3
Part-time Academic Professional Assessment

7.31
The Assessment provisions of Article 7.4 of this Agreement shall apply to probationary, continuous, special probationary and special continuous part-time academic professional appointments.  


7.311
Part-time academic professionals with temporary appointments shall be provided with a written management assessment within 30 days of the conclusion of the temporary appointment.

7.4    
Full-time Faculty/Academic Professional Assessment 

7.41    
The assessment shall consist of an Assessment Plan and an Assessment Review.  The elements to be assessed in each will include:  

7.411   
The performance of assigned job duties and related responsibilities, in accordance with Article 5.  These include adherence to College policies and procedures and responsibility for fostering safety, non-discrimination, cultural awareness and diversity in both the work place and in the educational environment.

7.412   
Professional development activities.  This will include maintenance of certification or licensure and upgrading skills which may occur through a wide range of activities to keep pace with changing technology/knowledge in the discipline.  (See Article 5.12.)

7.413 
College Service.  This includes such activities as participation on College or campus committees, division/department activities, student-related activities and other duties which enhance the College.

7.42    
Probationary/Temporary Employees

7.421  
Assessment Cycles

7.4211  
Temporary staff (three term only) will be assessed in the last term of employment.  All elements of assessment will be considered.  However, the major focus of the assessment will be the performance of assigned job duties.

7.4212  
Probationary staff will be assessed annually.

7.422    Assessment Plan.  The assessment plan shall be developed by the employee in consultation with the Administrative Supervisor and shall describe the assessment methods to be used and the professional development activities to be completed.  This package shall be reviewed annually and will be modified as needed to meet mutual needs.

7.4221 
The assessment plan for probationary employees (including those on special appointments, and full-time temporary employees on assignments of at least three terms) shall be developed during the first term of employment.

7.4222 
The Administrative Supervisor shall assess the educational background and work experience of the employee.  Together, they will determine what activities will be used in the professional development component of the assessment plan, and how these activities will be supported by the Administrative Supervisor.

7.4223 
A copy of the assessment plan, including any subsequent revisions, shall be forwarded to the Human Resources Department for inclusion in the employee's official Employee File.

7.423    
Assessment Review.  The assessment review will include a Management assessment and a self-assessment.  The Administrative Supervisor may use work area visitations to support the Management assessment.  The Administrative Supervisor and the employee will agree on other methods to be used to gather information for both assessments, which may include peer observations, some form of student evaluation, student work, student focus group discussions, among others.  Management and self-assessments for Faculty members will include some form of student feedback, consistent with Article 5.34. 

7.424    
Assessment Conference.  The assessment conference will take place at a date and time specified by the Administrative Supervisor.

7.4241  
At the assessment conference, the employee will provide the Administrative Supervisor with documented evidence of progress toward completion of the plan.  Documents may include letters of peer support, transcripts and certifications of completion, etc.

7.4242  
The timelines for submitting supplementary documents and for the assessment conference will be set by the Administrative Supervisor.  In the event the assessment package is not completed by March 1, a progress report will be submitted to the Executive Officer through administrative channels and a copy provided to the employee.

7.4243  
At the assessment conference the activities in the assessment plan will be reviewed.  Multi-year plans will be reviewed and modified as necessary.  The methods of assessment will be determined for the following year.

7.4244  
The management assessment shall be signed by the administrator and by the employee.  For probationary employees, the assessment will include a recommendation as to renewal.  The management assessment, the employee’s self-assessment and an assessment plan for the coming year shall be forwarded to the Campus President/Vice-President or designee for review.  A copy of the management assessment will be provided to the employee, and the original will be sent to the Human Resources Department for inclusion in the official Employee File.

7.425    
Probationary employees who have completed the probationary period and are being recommended for continuous appointment shall design an assessment plan as is required for continuous appointment staff.

7.43    
Continuous Appointment Staff

7.431    Assessment Cycle.  Continuous staff will receive an assessment review every five years.  The Administrative Supervisor may conduct an assessment in less than five years if warranted.  Assessment review will include approximately one fifth of the continuous staff in each division being assessed each year.  Assessment plans will be reviewed annually. 

7.432    Assessment Plan.  Each continuous appointment staff shall develop a five-year assessment plan in consultation with their Administrative Supervisor.  This plan must be submitted in writing to the Administrative Supervisor during Spring term preceding the year the plan is to be implemented.

 7.4321  
The assessment plan shall be designed to support job competence, to enhance knowledge in the discipline or assignment of the continuous appointment staff and to encourage involvement in College activities.  The plan shall consist of a statement of goals and activities which will be undertaken to complete the assessment process and how these activities will be supported in appropriate dollars and/or time by the Administrative Supervisor.

7.4322  
Annual review of progress in assessment.  During Spring term of each year, continuous appointment staff shall submit a brief written report to the Administrative Supervisor summarizing the progress made toward the completion of the goals and activities in the assessment plan.  The Administrative Supervisor shall respond in writing to the report.

7.4323  
The continuous appointment employee and the Administrative Supervisor may agree to make any necessary revisions in the assessment plan.

7.4324  
A copy of the assessment plan and report of progress toward completion of this plan shall be forwarded through administrative channels to the employee's official Employee File.

7.433    
Assessment Review.  The assessment review will include a Management assessment and a self-assessment.  When the assessment plan is developed, the Administrative Supervisor and the employee will agree on the methods to be used to gather information for both assessments, which may include peer observations, management observations, some form of student evaluation, student work, student focus group discussions, among others.  Management and self-assessments for Faculty members will include some form of student feedback, consistent with Article 5.34. 

7.434    
Assessment Conference.  The assessment of the continuous appointment employee shall be discussed at a meeting with the Administrative Supervisor.

7.4341   
Documentation which supports the completion of goals and objectives of the assessment plan shall accompany the assessment when appropriate.  Documentation may include peer support, transcripts and certificates of completion, among others.

7.4342  
The management assessment shall be signed by the Administrative Supervisor and by the employee.  The management assessment, the employee’s self-assessment and an updated assessment plan shall be forwarded to the Campus President/Vice-President or designee, who will review, acknowledge and send on to the official Employee File.  A copy of the management assessment will be provided to the employee.

7.5
Student Evaluations


General.  The purposes of student evaluations are to provide the faculty member with feedback concerning job performance; and to assure excellence in the delivery of service.  Accordingly, employees will have access to student evaluations of their sections taught.

7.51
All Full-time and Part-time Faculty will conduct student evaluations for each section taught using a College-approved evaluation tool.  The results of the student evaluations will be available to the Faculty member.

7.511
Part-time Faculty.

7.5111  
The results of the student evaluations for Part-Time Faculty may be reviewed by the Faculty Department Chair, a designated Faculty member, or the Division Dean/Administrative Supervisor.  

7.512
Full-time Faculty.

7.5121
During non-assessment years, the results of student evaluations for Full-time Faculty for at least one section per academic year will be made available to the Division Dean/Administrative Supervisor.  The Faculty member will identify which course evaluations will be made available to the Division Dean/Administrative Supervisor prior to teaching the course.  

7.5122
During an assessment year, the Faculty member will provide student evaluations of all sections taught to the Division Dean/Administrative Supervisor.  The Faculty member may provide additional section evaluations from prior years to the Division Dean/Administrative Supervisor. 

ARTICLE 8 - OVERLOADS AND FOURTH TERM EMPLOYMENT

8.1    
Overloads and fourth term employment are assignments which exceed the work week, work year and workload definitions in Article 6 of this Agreement.  The assignments of overloads and fourth term employment are Management prerogatives.  The employee has no inherent right to these assignments from one academic term to the next nor from one academic year to the next.  Such assignments are not mandatory for the employee except as provided in 8.3231.  The preservation of curriculum continuity as a factor in educational quality will be considered when making assignments for overloads and fourth term employment.

8.2    
Overloads

8.21    
Definitions

8.211
Assignments district wide are counted toward an employee’s full load.  Assignments beyond the full load will be considered an overload regardless of the location of the assignment within the district.  If an employee is working less than a full load in his or her primary department, the employee can not be assigned an overload in another department.

8.212  
Instructors: The assignment of classes in excess of the teaching load defined in Article 6.22 and in excess of the 30-hour per week on campus requirement in Article 6.21 of this Agreement.

8.213  
Counselors and Librarians: The assignment of additional direct service hours or of classes in excess of the 35-hour per week on campus requirement of Articles 6.3 and 6.4 of the Agreement.  For the assignment of additional days during the appointment year, see 8.3212.

8.214  
Academic Professionals: The overload provisions of this Article apply only when they teach in addition to their regular full-time work assignment.  The administrator may schedule the overload class during the regular workday and reschedule the workday around the class.

8.215   
Overloads are also in addition to the performance of professional duties as defined in Articles 5 and 6 of this Agreement.

8.22    
Overload Limitations.  The maximum overload assignment for Instructors (including Academic Professionals) shall be one class (not to exceed an additional 0.350 FTE teaching load factor).  The maximum overload assignment for Instructors teaching one credit (Career Guidance or Library classes shall be three classes (not to exceed an additional .204 FTE teaching load factor).  Overload assignments for Counselors and Librarians shall not exceed five scheduled working hours per week.


In exceptional circumstances, approved by the Dean of Instruction/Dean of Student Development, an Instructor, Counselor or Librarian may have two overloads in one term.  However, no Instructor, Counselor or Librarian may have more than four overloads within three terms of an appointment year.

8.23    
Employee Responsibilities.  The employee shall notify her/his primary Administrative Supervisor when accepting an overload assignment from another department or campus so as not to exceed the overload limits in 8.22 of this Agreement.  The employee shall not accept overload assignments which exceed the overload limitations of 8.22.

8.24   
Overload Schedule.  The employee's preference in the scheduling of overload classes shall be taken into consideration.  However, since overloads are over and above the regular work day, provisions in Article 6.233 which limit the span of the Instructor's work day to eight hours, shall not apply. 

8.25    
Compensation.  Overloads shall be compensated at step 8 or 4 of the applicable rates from the part-time pay schedule in Appendix C. 

8.3    
Fourth Term Employment.  Full-time Faculty who work a fourth term will normally do so on a part-time basis; however, at Management’s discretion they may do so on a full-time basis.  Faculty working on a full-time basis will be expected to perform all of the duties required of full-time Faculty as described in Article 5 – Professional Duties. 

8.31    
Employment of Full-time Faculty on a Part-time Basis for Fourth Term

8.311    Definitions

8.3111 
Instructors: The assignment of classes during a fourth term of employment for less than a full teaching load (i.e., less than .82 FTE).

8.3112 
Counselors and Librarians: The assignment of classes or direct service hours for less than seven hours per day.

8.312   
Compensation for part-time fourth term employment.  Compensation shall be at step 8 or step 4 of the applicable rates from the part-time pay schedule in Appendix C.

8.32    
Full-time Fourth Term Employment

8.321    Definitions

8.3211 
Instructors: Assigned to work during a fourth term of employment with a full teaching load as defined in Article 6.22 of this Agreement for a regular eleven or twelve week term.  The teaching load may be compressed during Summer term to a minimum of eight weeks and may be scheduled for a four day week.  Instructors assigned a full teaching load will complete thirty hours a week on campus.

8.3212 
Counselors and Librarians: A full load for purposes of fourth term employment is defined as extra seven hour workdays in addition to the regular 176 day work year.  These extra days may be assigned throughout the academic year.

8.322    Overloads during fourth term employment.  No overloads will be assigned to Faculty on fourth term employment without the approval of the Executive Office.  Overloads shall be compensated per 8.25. 

8.323    Fourth Term Employment Schedules: A fourth term of employment may either precede or follow the regular three term appointment year.

8.3231   
Fourth term employment may be a required part of an Instructor's, Counselor's or Librarian's work year when necessitated by the needs of programs and when their salaries are funded in whole or in part by grants or contracts.

8.324    
Employee responsibilities.  The employee shall notify her/his primary administrator if accepting an assignment from another department or campus during fourth term employment, whether full-time, part-time or on an overload basis.

8.325    
Approval and Compensation.  Fourth term employment for full workload assignments shall be paid at 100% of the Full time Faculty member’s hourly rate on the full-time Faculty Salary Schedule in effect at the time of the fourth term employment.  Full-time fourth term employment can only be approved by the District President or her/his designee and the approval must be in advance in writing.  (See Appendix A.)

ARTICLE 9 - SUBSTITUTES

Classroom substitutes will be authorized for those instances in which the Administrative Supervisor has approved the Instructor's absence in advance.  An Instructor may arrange for her/his own substitute(s), but the substitute(s) must be approved in advance by the Administrative Supervisor.  Instructors shall be assigned as a substitute only with their consent.

ARTICLE 10 - CAMPUS ASSIGNMENTS

10.1    
It is understood that employees are employed by the Portland Community College District and not for a specific campus.  Management will determine the initial assignment of a Faculty or Academic Professional's location at the time of employment.  Only Section 10.3 of this Article is applicable to temporary Faculty.

10.2    
Transfers

10.21    
Annually, after reviewing the staffing needs and any written statement of circumstances and preferences submitted by an individual employee, Management will determine the assignment of the employee's location for the ensuing academic year and notify the employee in accordance with the timelines specified in Article 6.14 of this Agreement.

10.211
Normally, Academic Professionals will be assigned to work locations for a full appointment year.  However, employees may be reassigned to other work locations during the year to meet program needs.  Management will first seek qualified volunteers for the assignment.  If no qualified employee volunteers, Management may assign an employee to the work location.  When possible, decisions to reassign employees will also take into consideration the needs of the employees.

10.212

Normally, Faculty will be assigned to work locations for a full appointment year.  However, employees may be reassigned to other work locations during the year to meet program needs due to emergencies or unforeseen events.  Management will first seek qualified volunteers for the assignment.  If no qualified employee volunteers, Management may assign an employee to the work location.  When possible, decisions to reassign employees will also take into consideration the needs of the employees.

10.22    A continuous appointment employee who wants to be considered for transfer to another campus or administrative unit must submit a request in writing to the Human Resources Department by December 1 of the year preceding transfer in order that the request may be considered in the annual review of the employee's assignment under the provisions of 10.21 above.

10.23    A continuous appointment employee may also request transfer in order to fill an announced job opening in the same discipline or job classification at another campus or administrative unit.  The employee's request will be taken into consideration before the location of the new employee's assignment is established.  Such requests must be submitted prior to the closing date specified in the job announcement.

10.231  
At the employee’s request, the Campus President/Administrator of the campus or administrative unit to which the employee wishes to transfer under the provisions of 10.22 or 10.23, shall meet with the employee regarding the employee’s transfer request.  If the request is denied, the Campus President/ Administrator will explain the reason for the denial.

10.24   
In the annual review of employee location assignments under 10.21 above, Management will consider the benefits to the institution and the individual employee of changing campus location/administrative unit assignments at three to five year intervals.  Employees who wish to be considered for such changes shall follow the provisions of 10.22.

10.3    
Assignments Requiring Travel.  Whenever feasible, Management will consider rotation of assignments which require travel between College campuses or facilities among subject area Faculty or Academic Professionals.

10.31   
Assignments of classes so as to require travel between the Instructor's primary office location and the other College campuses or facilities on the same day shall be made only when the scheduling needs of the College require it.  The necessity for this travel shall be mutually discussed among the Campus President/Vice-President or designee, the Department Administrator and the Instructor.  The results of such mutual discussions shall be utilized in making the final decision.  Required travel costs shall be reimbursed in accordance with Management designated procedures.

10.32   
Assignment of classes so as to require travel between the Instructor's campus of assignment and other College campuses or facilities on different days of the work week shall be made only when the scheduling needs of the College require it.  The necessity for this travel shall be mutually discussed among the Campus President/Vice President or designee, the Department Administrator and the Instructor.  The results of such mutual discussions shall be utilized in making the final decision.

ARTICLE 11 - EMPLOYEE FILES

The College Human Resources Department shall maintain the official Employee File on each employee.

Documents in the employee file shall be maintained according to state law.  This file will contain only those documents pertinent to the employment history of an employee.  Non-disciplinary materials removed from the file will be returned to the employee.  Any official grievance filed by an employee shall not be placed in the file and shall not be used in any recommendation for job placement.

Documents relating to assessment or discipline shall be signed or initialed by the employee before placement in the employee file, indicating that the material has been read.  Other Management-initiated documents directed to be placed in the employee file will either be addressed to the employee or copied to the employee so that the employee knows that the material is being added to the file.

Disciplinary actions will be removed from the official Employee File (Article 22.11) upon the request of the employee to her or his Administrative Supervisor.

The employee may review and/or copy any material in her/his employee file.  The employee may respond to or answer any document in the file.  The response shall be placed therein and attached to the document to which it is related.

The Human Resources Department shall maintain a review log in each employee's file.  The name of any person reviewing such file shall be recorded in the log with the date of review.  Only authorized staff of the Human Resources Department shall be exempt from the use of such a log. 

Employee files shall not be removed from the Human Resources Department unless required by law, or upon subpoena by a court or by an administrative agency with competent jurisdiction.

ARTICLE 12 - JOB SHARING

12.1    
Definitions

Job sharing shall refer to one full-time position being shared on an approximately equal basis by two current employees.  The two current employees must be similarly qualified.  The purpose of job shares is to meet the professional-development and personal needs of employees, while assuring the College a level of service and quality that is at least equal to the level that would be provided if the position were held by one full-time employee.  There shall be two types of job shares: (a) permanent and (b) temporary.  In either case, at least one of the job share partners shall be a full-time employee who has obtained his/her position through a competitive recruitment, as described in 3.1 and 3.2.

12.2    
Permanent Job Share

12.21   
Two current full-time employees in the same subject area or category (i.e., Librarian, Counselor, Academic Professional) may apply to share a position on a permanent basis.  Alternatively, if only one employee desires to be part of a permanent job share, the College may choose to create a .5 probationary full-time position, which will be filled according to Article 3.2.

12.22   
When two full-time employees choose to job share on a permanent basis, the result will normally be a vacant full-time probationary position, which will be filled according to Article 3.2.

12.23   
Once an employee has elected to be part of a permanent job share, a return to full-time status shall depend on the staffing needs of the department and the College and the qualifications of the employee(s).  If an employee chooses to return to full-time status, s/he shall have the right to do so, provided that a vacant probationary position (for which s/he is qualified) opens in the subject area, category (i.e., Librarian, Counselor) or Academic Professional job classification.

12.24   
If one of the partners chooses to leave the job share situation (e.g., to return to full-time status, or due to retirement or resignation), the other partner may (a) remain in a job share on a permanent basis if another full-time employee wishes to enter into a permanent job share situation; or (b) remain in a job share if the College chooses to search for a permanent job share partner, as described in 12.21; or (c) remain in a job share on a temporary basis if a partner can be found; or (d) return to full-time employment. It is understood that (a), (b) and (c) will require Management approval.  If this situation arises mid-year and a permanent or temporary partner cannot be found, and the remaining partner is unable to return to full-time employment, Management may use part-time employee(s) to replace the vacating partner for the remainder of the fiscal year.

12.3    
Temporary Job Share

Temporary Job Shares can be between two current full-time employees in the same subject area or category (i.e. Librarian, Counselor, Academic Professional) or between a current full-time employee and a similarly qualified current part-time employee.

12.31   
Job Shares between two current full-time employees:  

12.311
Two full-time employees may job share for one or two years.  At the employees’ request and management’s approval, the temporary job share may be renewed for an additional one or two years, for a maximum of four years.  

12.312
When two full-time employees job share, the result will normally be a vacant full-time temporary position, which will be filled according to Article 3.64.  If the temporary job share is renewed there will be a new search for a temporary full-time replacement, according to Article 3.64.  The person in the full-time temporary position may or may not be selected again.  

12.32
Job shares between a full-time employee and a current part-time employee:

12.321
A full-time employee and part-time employee may job share for one or two years.  The part-time partner may be selected according to the procedures in Article 3.64, or may be selected by the full-time partner, with Management’s approval.  At the full-time employee’s request and Management’s approval, such job shares may be renewed indefinitely, according to the procedures in 12.322.

12.322
If Management approves the full-time employee to continue the temporary job share (for up to an additional two years at a time), the department will initiate a new competitive recruitment for a part-time partner, as described in Article 3.613 and 3.64.  The original part-time partner may or may not be selected again.

12.323
The full-time partner will have significant input into the selection of the partner. 

12.324
The partner who was previously part-time will be considered a temporary full-time employee and will be hired and employed under the provisions of Article 3.6.

12.325
The employee initially in the regularly-budgeted full-time position retains the right to return to full-time status.  The partner will be given at least one term’s notice of the termination of the job share.

12.33   
If Management chooses not to continue a two-year temporary job share beyond one year, the employees will be notified by the end of Winter term.

12.4    
Application Procedures

12.41   
A full-time employee or pair of full-time employees wishing to share a position shall submit a proposal to the administrator of the department.  Where possible, the requests shall be submitted by December 1 of the fiscal year preceding the requested initiation of job sharing.  Such proposal shall include a plan for the division of responsibilities and the work year schedule.  Proposals shall specify the beginning and ending dates if the arrangement is to be temporary.

12.42   
Management shall retain all rights to approve or disapprove a proposal, made under this Article.  Management shall communicate its decision in writing to the full-time partners prior to the end of the Winter term preceding the year of requested implementation.  Denial of a job share shall not be subject to the grievance process pursuant to Article 25.

12.43   
In a temporary job share situation, the search for the temporary full-time replacement or part-time partner will normally occur during the Spring term preceding the year of requested implementation.  Following the selection, the part-time partner will work with the full-time partner and immediate supervisor to create a plan for the division of responsibilities and the work year schedule. 

12.5    
Other Provisions Related to Job Sharing

12.51   
All salaries (Article 16), insurance (Article 17), and paid leaves (Article 19) shall be provided to each employee on a pro-rated basis as determined by the Director of the Human Resources Department based on the work year schedules of the Faculty or Academic Professional.  If Faculty or Academic Professional is not a continuous appointment employee(s), the probationary period shall follow Article 3 (not pro-rated). 

12.511 
Both employees shall receive salary step increases on an annual basis. 

12.512  
Eligibility for benefits which require length of service to determine eligibility (such as professional leave and early retirement) shall be assigned in accordance with Articles 20 and 14. 

12.513  
Compensation for professional leave will depend on whether the job share is temporary or permanent.  If temporary, the job share will end prior to the beginning of the professional leave, the employee will revert to full-time and the employee will be paid at the appropriate rate as specified in Article 20.  If the job share is permanent, the employee will be paid the appropriate rate as specified in Article 20, applied to the employee’s pro-rated salary.

12.52   
Faculty in a job-sharing situation shall be eligible for staff parking permits at the part-time staff rate.

ARTICLE 13 - ACADEMIC FREEDOM

13.1 
Faculty are entitled to academic freedom which carries with it academic responsibility to the students, to the community and to the College.  Academic freedom depends on the free search for truth and its free exposition and is applied to teaching and other College-related activities.  Academic freedom in its teaching aspect is fundamental for the protection of the rights of Faculty in teaching and of the student to freedom in learning. 

13.2   
When teaching, Faculty are entitled to freedom in the classroom in discussing the subject, but, while controversy is at the heart of free academic inquiry, Faculty shall not persist in introducing material which has no relation to the subject into their teaching. 

13.3     
As members of the College, employees seek above all to be effective in their assigned duties.  Although they shall observe the stated regulations of the College, employees maintain their right to criticize and seek revision.

13.4     
Faculty are entitled to full freedom in research and in the publication or production of the results subject to the adequate performance of other academic duties and in concert with the provisions of Article 28 Intellectual Property Rights.

13.5    
Employees are citizens, members of a learned profession, and members of the College.  When they speak or write as citizens, they shall be free from institutional censorship or discipline, but their special position in the community imposes special obligations.  As persons of learning and as educators, they should remember that the public may judge their profession and the College by their utterances.  Hence, they shall at all times be accurate, exercise appropriate restraint, show respect for the opinions of others, and make every effort to indicate that they are not College spokespersons.

13.51   
As members of the community outside the College, employees have the rights and obligations of any citizen.  The exercise of such rights shall not be grounds for discipline unless the employee fails to carry out those obligations as specified in 13.5.  Employees individually determine the amount and character of their civic, political and community involvement outside the College with due regard to their responsibilities within it.  As citizens engaged in a profession that depends on freedom for its health and integrity, employees have a particular obligation to promote conditions of free inquiry and to further public understanding of academic freedom.

13.6
Articles 13.1 through 13.4 will also apply to Academic Professionals when teaching as Faculty, when conducting scholarly research, and when presenting or publishing the result of scholarly research.

ARTICLE 14 - RETIREMENT 

14.1
In order to provide the College with sufficient time to recruit and hire replacements, all employees are encouraged to provide at least 90 days advance notice.  Instructors intending to retire at the end of the academic year are encouraged to provide notice of retirement by November 1.  Such written notices shall be submitted to the employee's Administrative Supervisor.

14.2   
Employees will be retired according to state law.  The College and employees will participate in the various contributory retirement plans provided by the laws of the State of Oregon.  In addition to the PERS retirement benefit, employees who meet the requirements in 14.5 will be entitled to the enhanced retirement benefits described therein.

14.3    
Effective October 1, 2001, the College reinstated the "pick-up" of the 6% employee contribution to PERS for eligible full-time Faculty and Academic Professional employees in accordance with the applicable statutory provisions and administrative rules.  In consideration of this provision, the salary schedules for full-time Faculty and Academic Professionals were adjusted by an offsetting 6%.

14.31
The College shall pay the 6% Public Employee Retirement System contribution due from each eligible part-time Faculty member and Academic Professional without deduction or withholding such contribution from pay.

14.4   
The College shall participate in and employees may be compensated for accumulated unused sick leave in the form of increased retirement benefits in accordance with state law.

14.5   
Employees in benefits-eligible positions prior to retirement who retire under the provisions of this Article shall be able to participate in College group health, dental, prescription and vision care plans, subject to approval by the insurance carriers, and provided that the retiree pays the premiums. 

14.6  
Effective September 1, 2011, an employee who has completed ten consecutive years of full-time employment (excluding temporary appointments) with the College AND who has EITHER thirty years of creditable service in the State Public Employee Retirement System OR who is at least 58 and not more than 64 years of age shall have the option of an early retirement program which will provide the employee $400.00 per month for a maximum period of four years.  Such payments will terminate at the end of the month in which the employee reaches the age of 65 or at the end of four years, whichever comes first.  


Eligible employees can elect to receive a lump sum payment in lieu of the monthly stipend discounted to present value.  The lump sum payment will be based on the number of months that the employee is eligible to receive the monthly stipend up to a maximum of 48 months.  The lump sum payment will be paid on the first payroll following the date of retirement.  Employees choosing this option must give written notice to the employee's Administrative Supervisor no later than 90 days prior to the employee retirement date.  The retirement date shall be July 1, unless a different date is approved by the District President.   

14.61 
Employees who have retired will receive the stipend under the terms and conditions specified in the Agreement which was in effect at the time of their retirement.  The stipend shall be discontinued in the event that the retired employee dies before the end of the completion of the four year maximum period or attains the age of 65. 

14.7    
For those employees who retire under the provisions of 14.6 above, on or after September 1, 2011, health, dental, prescription and vision care premiums for those insurance programs provided by the College shall be paid for the retiree and one eligible dependent up to the College paid maximums for the health insurance premiums (Article 17.22) specified in the Faculty Agreement in effect at the time of their retirement.  These premiums shall be paid for a maximum of six years or until the end of the month prior to the month in which the employee reaches age 65, whichever comes first.  The implementation and continuance of this subsection is subject to approval by the insurance carriers.  

14.8
Faculty members retiring under the provisions of this Article are encouraged to provide notice by December 1, of their intent to retire at the end of that academic year.

ARTICLE 15 - TUITION WAIVER

15.1    
Full tuition shall be waived for any eligible employee and for the employee’s eligible dependents who enroll in classes at Portland Community College.  Such classes may be with or without credit.  Temporary employees (one, two or three terms) are eligible for tuition waivers during the period of their employment only.

15.11
Eligible dependents include the employee’s spouse/domestic partner and dependent children under the age of 24 and as defined by the Federal Internal Revenue Service; or, a dependent child who is incapable of self-support because permanently mentally or physically incapacitated and became so before age 24.

15.12   
Full-time Faculty/Academic Professional.



15.121
The tuition waiver shall apply to a maximum of eight credit hours per term.


15.122
Eligible dependents shall be eligible for up to 19 credits per term each for a maximum of the credits required to obtain a two year degree in a College program.  

15.13   
Part-time Faculty/Academic Professional.


15.131
The tuition waiver shall apply to a maximum of six credit hours or two classes per term, whichever is greater. 


15.132 
For part-time Faculty, tuition waivers may be used during a term in which the Faculty member is employed and during the term which immediately follows the term in which the Faculty member is employed.


15.133
Eligible dependents shall be entitled to a maximum of six hours or two classes per term, whichever is greater.  A child who is an eligible dependent of two part-time Faculty or Academic Professional employees is entitled to a maximum of twelve credits or four classes per term, whichever is greater.

15.2    
The employee shall register for any Portland Community College classes during employee’s non-working hours and in accordance with the College’s registration schedule and procedure. 

15.3    
Attendance at any class by an employee shall not interfere with the employee’s regular responsibilities to students or with the employee’s classes and other assigned duties.

15.4    
It is understood that no class will be conducted which would not have met without the enrollment of such tuition waiver students.  A non-tuition waiver student shall not displace a tuition paying student. 

15.5    
The tuition waiver may be used by an employee or eligible dependent for CED/CEU courses.  The dollar value per term for CED/CEU classes shall not exceed the dollar value of tuition (as approved by the Board) for the maximum number of above hours of credit classes.

ARTICLE 16 - SALARY AND HOLIDAYS FOR FULL-TIME FACULTY & ACADEMIC PROFESSIONALS & PART-TIME ACADEMIC PROFESSIONALS

16.1   
Salary Placement.  Initial salary placement for a new bargaining unit employee shall be determined by Management.

16.11   
The initial salary placement of a new employee who meets the minimum education and/or experience requirements of the position shall be Step 1.

16.12   
Advanced initial salary placement for directly relevant professional, business or industrial experience may be applied for new Academic Professionals and shall be applied for new full-time Faculty as follows:

16.121 
Approved full-time paid teaching or applicable professional experience, one additional step for each three years completed.

16.122  
Approved and applicable full-time paid applicable business or industrial experience, one additional step for each three years completed.

16.123  
Part-time experience will be credited on a pro-rated basis. 

16.124    
The level of placement for any combination of education and experience shall not exceed Step 3 under normal circumstances.  The maximum step may only be exceeded with the approval of the District President.

16.13 
Salaries for employees who apply for and are hired into a different position within the bargaining unit shall be determined by the criteria in 16.12 of this Agreement.  This change in positions may be to or from Instructor, Counselor, Librarian or Academic Professional employee categories.

16.14
A Faculty member relocated to an Academic Professional position following the elimination of the Faculty position, shall not suffer a loss in annual salary.  Their salary shall be frozen until the salary range for that Academic Professional position exceeds the employee's salary.  It is understood that the new positions may require additional days and/or hours but that the employee will receive the same compensation.

16.15
An Academic Professional employee who is promoted to an Academic Professional position at a higher grade level will be placed on the step of the new range that results in at least a 5% increase.  

16.2     
Annual Salary Increases

16.21   
Full-time Faculty who have completed at least two-thirds of their appointment year and who have demonstrated satisfactory completion of the assessment plan and/or the assessment review, as applicable, in Article 7, shall progress one step on the Salary Schedule in effect as of September 1 of that year (Appendix A).

16.211    
Academic Professionals who have demonstrated satisfactory completion of the assessment plan and/or assessment review, as applicable, in Article 7, shall progress one step on the salary schedule in effect as of September 1st of that year (Appendix B).  Academic Professionals hired mid-year from January 1st to April 30th, are not eligible for a step increase but receive a pro-rated lump sum payment based on the hours worked by August 20th of that year (i.e., a proportionate share of the increase they would have received if they had been eligible for the step movement.)  Academic Professionals hired on or after May 1st are not eligible for this increase.  The pro-rated lump sum payment is paid on October 1st.

16.22
Employees granted a leave of absence without pay (for other than educational purposes or leave for service in appointed or elected office under Article 19.941) for two-thirds of their appointment year or for one-half of their appointment year in two consecutive academic years shall not advance to the next step on September 1.  However, employees who complete an average of at least two-thirds of an appointment year during two consecutive academic years while on leave shall advance to the next step on September 1 following completion of the leave of absence.  

16.23   
An employee on a disciplinary probation, as provided in Article 22 of this Agreement, shall not receive an annual step increase.  After the satisfactory completion of the improvement plan, the employee will receive her/his annual step increase retroactive to September 1 or a maximum of three months.


16.24   
Employees on temporary appointments shall be placed and shall progress on the salary schedule in the same manner as all other bargaining unit employees.


16.3     
Salary Schedule


16.31    
Full-time Faculty Salary Schedule (Appendix A)  

16.311    
The Full-time Faculty Salary Schedule in Appendix A shall become effective with the September pay period of the applicable year (the October 1 pay date). 

16.312   
The Faculty Salary Schedule shall be in effect for Instructors, Counselors and Librarians for the duration of this Agreement.  This salary schedule is based on 180 days (176 work days plus four holidays per year) and a 35-hour work week.

16.32    
Academic Professional Salary Schedule (Appendix B)

16.321    
The Academic Professional Salary Schedule in Appendix B shall become effective with the September pay period of the applicable year (the October 1 pay date).  

16.322   
The Academic Professional Salary Schedule shall be in effect for the duration of this Agreement.  This salary schedule is based on a 2,080 hour appointment year.  Compensation for part-time Academic Professionals shall be pro-rated to their FTE or authorized hours of work.

16.323    
Changes in Academic Professional Salary Classification Level.  Salary placement upon promotion or reclassification to a higher level shall be at a step on the higher level that provides for a salary increase.  The salary of an Academic Professional assigned to or reclassified to a lower level position shall be held at the same amount until the salary schedule "catches" up to and exceeds that amount.  An Academic Professional who applies for and is appointed to a position at a lower level shall be paid the salary at the level in accordance with 16.1.

16.324    
Teaching Stipend for Academic Professionals

16.3241 
The teaching stipend will be paid to Academic Professionals only if they are providing services which are not listed in Article 5.7.

16.3242 
The teaching stipend will be paid to the Academic Professional for instruction done in the classroom as a regular part of a program curriculum.

16.3243 
The teaching stipend for Cooperative Education courses, as required under the provisions of Article 5.2, may be paid the term following the term in which the teaching was performed.

16.3244 
The teaching stipend shall be based on the difference between the Academic Professional's current hourly rate and the hourly overload rate as described in Appendix C.  The difference shall be multiplied by the total hours taught during the term.

16.3245 
Academic Professionals who teach outside of their regular assignment will be paid at the Faculty overload rate contained in Article 8.

16.3246
Academic Professionals will teach no more than an average of ten hours per week over a term.

16.325 
An Academic Professional in a job assignment which requires bilingual skills (including sign language) shall receive additional premium compensation of 5%, unless the bilingual requirement is already included in and factored into the job classification description.

16.33   
Temporary Faculty Salary Schedule: Temporary one or two term Faculty shall be paid at the hourly rate from the appropriate salary schedule on Appendix A.

16.34   
Fourth Term Employment Salary Schedule for Full-time Assignments.  (See Appendix A.)

16.4    
Other Pay Topics

16.41   
When the appointment year is less than 2,080 hours for Academic Professionals, the monthly payment shall be based on the hours worked that month.  The salary of an employee on a full or partial leave of absence shall be as provided in Article 19.924 of this Agreement.  

16.42   
The salary of an employee who fails to complete the required work schedule during the appointment year shall be adjusted based on the percentage of work schedule completed.  

16.43   
Faculty who have individual appointment years which begin on July 1 of each year actually receive two months of advance pay.  In the event a termination (resignation, retirement, dismissal) or leave without pay occurs before the end of the appointment year, the Faculty's salary will be adjusted based on the number of work days completed.  The Faculty must reimburse the College for any overpayment.  

16.431  
Faculty members who wish to attend such overpayment may apply to the Human Resources Department to have their appointment year changed to September 1 under one of the following options:

a.    Pay back the two months in one year (annual salary divided by fourteen months).

b.    Pay back the two months in two years (annual salary divided by thirteen months for two years).


c.    Elect to receive no pay for the months of July and August for one year.

d.    Make other arrangements acceptable to the Payroll Department.  

16.44   
In some instances issues of recruitment or retention created by labor market conditions may make it necessary for the College to make supplements to pay for particular skills or knowledge required in a subject area.  When such conditions exist, Management may make special supplements to compensation in the form of a supplement to base pay (or other appropriate means of compensation) for all full-time Faculty in the subject area.  

16.441   
These supplements are temporary and may be subject to changes (increases or reductions) or discontinued when no longer warranted by competitive labor market data.  Supplements, once implemented, will be reviewed at least every two years.  The maximum value of such supplements shall not exceed the difference in value between the employee’s current step on the Faculty Salary Schedule and the top step or 5% of their current step, whichever is greater.  For those Faculty at the top step, the maximum value of the supplements shall not exceed 5% of the top step.

16.442    
Before implementing or discontinuing such adjustments, Management will provide supporting information on labor market conditions and the recruitment/retention issues the College has experienced to the Faculty Federation for discussion during a regularly scheduled CAM.  

16.5    
Holidays 

16.51  
Faculty Holidays - There shall be four paid holidays annually included as part of the 180-


day appointment year designated as follows:

16.511    
Faculty members scheduled Fall, Winter, Spring:  



VETERAN'S DAY


THANKSGIVING and the DAY AFTER


MEMORIAL DAY

16.512    
Faculty members scheduled Winter, Spring, Summer:



NEW YEAR'S DAY
MEMORIAL DAY
INDEPENDENCE DAY
LABOR DAY

16.513    
Faculty members scheduled Summer, Fall, Winter:  



INDEPENDENCE DAY
VETERAN'S DAY
THANKSGIVING and the DAY AFTER

16.514    
Temporary one or two term Faculty shall be entitled only to those holidays listed under Article 16.51 which occur during the period in which they are employed. 

16.52    
Academic Professional Holidays.  Academic Professionals shall be paid for eleven holidays (88 hours) per year.  These holidays are: 



INDEPENDENCE DAY
LABOR DAY
VETERAN'S DAY
THANKSGIVING DAY AND THE DAY AFTER
DAY BEFORE CHRISTMAS
CHRISTMAS AND THE DAY AFTER
NEW YEAR'S DAY
MARTIN LUTHER KING DAY
MEMORIAL DAY 


In the event that a designated paid holiday falls during an employee's scheduled paid vacation leave, that holiday shall not be charged against vacation leave but shall be paid as a holiday.  If the holiday falls on an employee's scheduled day off, the employee shall be granted an alternate day off as close as feasible to the holiday.  Holidays for part-time Academic Professionals shall be pro-rated to their FTE or authorized hours of work.

16.53   
Work days shall not be scheduled for employees when the College is closed for a holiday other than those specified above.  Employees on approved unpaid leave of absence shall be entitled only to holidays provided in Article 19.924.  Holidays falling within the period of a paid professional leave shall be included as part of that leave and shall not serve to further reduce the number of work days to be completed.

ARTICLE 17 - INSURANCE BENEFITS FOR FULL-TIME FACULTY & ACADEMIC PROFESSIONALS & PART-TIME ACADEMIC PROFESSIONALS

17.1   
Long Term Disability.  The College shall provide and pay for a long-term disability insurance program.  Temporary employees are not eligible for this benefit. 

17.2    
Group Health, Dental, Prescription and Vision Care Insurance Programs 

17.22   
The College shall pay a maximum amount per month for all employees toward payment of combined health, dental, prescription and vision care plan premiums for each year of this Agreement.

17.221 
The monthly paid maximums shall be as follows:

	Effective October 1, 2011:
	Effective October 1, 2012

	Employee only                  $580
	Employee only                 $610

	Employee + spouse         $1025
	Employee + spouse        $1125

	Employee + child              $950
	Employee + child           $1045

	Employee + family          $1208
	Employee + family         $1323


17.222    
The College contribution for health care benefits for part-time Academic Professionals employed after the date of this agreement shall be pro-rated from the applicable cap for full-time Academic Professionals based on their authorized FTE. 

17.23   
The employee (except those on temporary appointments) shall be covered for the full twelve months of their appointment year unless the employee is on an unpaid leave of absence.  The payment of premiums for employees on an unpaid leave of absence shall be as provided in Articles 17.24 and 19.9 of this Agreement.

17.24   
Premium payment for employees unable to work: Health, dental, prescription, and vision care insurance premiums up to the College maximum contribution in 17.22 shall be paid by the College for an employee who has completed at least one year of uninterrupted service and who has exhausted all accumulated sick leave.  Such amounts shall be paid until the employee returns to work, up to a maximum of three months of coverage in any one fiscal year.  The payment for premiums is subject to receipt of a physician's statement certifying the employee's inability to work.  The employee's medical and dental insurance coverage will be continued for the duration of the sick leave according to the requirements of the Federal Family Medical Leave Act.

17.25   
Temporary full-time employees hired for two consecutive terms or more shall be eligible for the benefits defined in 17.22 but only for the academic terms employed. 

17.26   
Temporary full-time employees hired for one academic term which is subsequently expanded to two academic terms shall be eligible for the coverage in 17.22, but only for the second term employed.

17.27   
Coverage for an employee shall be effective the first of the month after the effective date of the employee's appointment, provided thirty calendar days have elapsed since that date.

17.3    
Group Life Insurance 

17.31   
The College shall provide and pay for in full premiums for the term life and accidental death/dismemberment insurance in the amount of $20,000/$20,000 for full-time employees and part-time Academic Professionals, excluding employees with temporary appointments.

17.32   
Under established College procedures, the College District shall make available through payroll deduction, at the option of the employee, a group term life insurance program.  Temporary employees are not entitled to this benefit.

17.4    
Optional Insurance Plans

Under established College procedures, the College shall make available, at the employee's option and expense, by payroll deduction, a group home owners' and automobile insurance program.  This option is not available to temporary employees.

ARTICLE 18 - PART-TIME FACULTY SALARIES AND BENEFITS

18.1    
Part-time Faculty shall be compensated in accordance with Appendix C and the provisions of this Article.  Pay rates in Appendix C will become effective Fall term for each year of this Agreement. 

18.11   
Pay for courses designated as lecture, laboratory or lecture and laboratory will be paid the corresponding rates in Appendix C based on the number of contact hours as set forth and maintained by the College Curriculum Office. 

18.111    
The rate for laboratory classes is .74 of the corresponding lecture rate.

18.112    
Pay for lecture/laboratory combination courses will be determined as above.  The pay rate per contact hour will be based on .25 of the lecture rate and .75 of the laboratory rate in Appendix C.

18.113    
The hourly rates in Appendix C also will be used to pay Instructors for pay due when a class is canceled, to pay a substitute, when a course is taught by more than one Instructor, or for modular courses or short term courses. 

18.114    
If the part-time Faculty member is not eligible for paid leave, the hourly rate will be deducted for any missed class. 

18.115    
Pay rates for classes with less than ten students may be based on the tutoring rate when Management determines it is preferable to offer the course rather than cancel it due to low enrollments. 

18.12  
Counselors, Librarians and Tutors shall be paid for all hours worked based on the corresponding hourly rates in Appendix C. 

18.13
Canceled Classes or Work Assignments.  When Management cancels a class or work assignment, the Faculty shall be paid at the contract rate for all classes that met or days that were worked prior to the cancellation.  If the notice of class cancellation is issued less than three working days before the first class meeting, the part-time Faculty shall be paid for contact hours scheduled for the first class session.  In the case of non-teaching assignments, the part-time Faculty shall be paid only for the actual number of hours worked.

18.2    
Step Placement

18.21   
All newly hired part-time Faculty will be placed on Step 1, except where the College has a specific agreement for part-time Faculty in a difficult to recruit subject area as provided in Article 18.4.  Part-time Faculty who are re-hired after a period of separation will be placed at the step they were on at the time of separation. 

18.22   
Any continuous appointment, full-time Faculty member who subsequently becomes a part-time Faculty member under this Agreement will be placed on Step 8.

18.23   
Part-time Faculty (except Counselors, Librarians, Tutors and those teaching in the TE programs), will progress between pay steps on the basis of accumulated contact hours as follows: 

18.231    
Movement to Step 2 will occur upon completion of 200 contact hours. 

18.232    
Movement to Step 3 will occur upon completion of 400 contact hours. 

18.233    
Movement to Step 4 will occur upon completion of 800 contact hours. 

18.234    
Movement to Step 5 will occur upon completion of 1200 contact hours.

18.235    
Movement to Step 6 will occur upon completion of 1600 contact hours.

18.236    
Movement to Step 7 will occur upon completion of 2000 contact hours.

18.237    
Movement to Step 8 will occur upon completion of 2400 contact hours.

18.24 
Part-time Faculty teaching in the TE programs and part-time Counselors, Librarians and Tutors will progress between pay steps on the basis of years of service as follows:

18.241    
Step 1: 
0 - 5 years

18.242    
Step 2: 
5 - 7 years

18.243    
Step 3: 
7 – 10 years

18.244    
Step 4:  
10 or more years of service

18.25   
Full-time temporary Faculty assignments will count toward the completion of contact hours required for part-time Faculty step movement, beginning with full-time temporary assignments Winter term 1998.

18.26
Step movement will occur at the start of each Fall term.  For the 2009-2010 and 2010-2011 academic years, step movement will also occur at the start of each Winter term.    

18.3    
Writing Bonus.  Part-time Faculty may qualify for a "writing bonus" in accordance with Articles 5.43 and 6.222.  The writing bonus is based on the premise that teaching Faculty will spend at least two hours in writing conferences and writing analysis activities for every three hours of lecture.  The writing bonus shall be calculated from the rate for Writing Conferences (Appendix C). 

18.4    
Market Supplement.  In some instances, issues of recruitment or retention created by labor market conditions may make it necessary for the College to make supplements to pay for particular skills or knowledge required in a subject area.  When such conditions exist for part-time Faculty, Management may utilize the process in Article 16.442 to propose such supplements for part-time Faculty. 

18.5  
Tax Deferred Annuity Plans.  The College shall make available through payroll deduction, at the option of the employee, a Tax Deferred Annuity Plan (TDA).  The TDA plan allows employees to make pre-tax contributions to any of the College-approved, participating investment companies for the purpose of sheltering income to be used at retirement.  Part-time Faculty must have completed 600 contact hours to become eligible for participation in this program.  Once eligibility is established, the employee may continue to participate without regard to any hours limitations.

18.6
 Part-Time Faculty Health Insurance Coverage

18.61
Part-time Faculty, as defined in Article 1.21 of the Faculty and Academic Professional Agreement, shall be provided group health insurance coverage (medical only) under the following terms:

A. Part-time faculty with a cumulative instructional FTE of 1.5 (a four-term average of .375 FTE or a 3-term average of .5 FTE) completed on an academic year cycle (September 1 through August 31) will be enrolled in part-time medical insurance coverage for the following benefit plan year.  Part-time faculty must re-qualify for eligibility each year.  

B. The benefit plan year will run from October 1 through September 30.  Open enrollment will be offered one time per year prior to the October 1 start of the plan year.  Coverage will be medical only.  Eligible part-time faculty may choose coverage from the ODS or Kaiser group medical plans offered.

C. All eligible Part-time Faculty must either enroll in one of the available group medical benefit plans or waive insurance coverage.  Waiver of insurance requires proof that the employee has existing medical coverage under another group plan.  No insurance waiver incentive will be paid.  Part-time faculty who do not either voluntarily enroll in a plan or waive coverage within the specified timeframe will be defaulted to the ODS Plan 8 benefit plan at single party coverage for the entire plan year.  Once enrolled, employees may not change coverage unless it is for a qualifying event.  Coverage may not be dropped unless the employee resigns from employment.  If the employee is dropped from coverage due to resignation or failure to pay his/her share of premiums, the employee may not re-enroll later in the same plan year.  If an employee is dropped from coverage due to failure to pay his/her share of premiums, the employee is not eligible for COBRA.

D. Eligible part-time Faculty who are not assigned to teach in any one term will have their insurance coverage bridged for a maximum of one term.  However, if the employee has already reached the instructional FTE to qualify for health insurance the following year, his/her insurance will continue to be bridged.  When being bridged, the College will continue contributions to the cap, provided the part-time faculty continues to self-pay his/her share of the insurance premium.

E. The college will make a flat monthly contribution of 65% of the employee-only full-time cap, in effect for full-time Faculty and Academic Professionals for the full-time benefit plan year (October 1 through September 30),  toward the cost of insurance premiums for eligible Part-time Faculty.  Part-time faculty will be responsible for payment of the balance of monthly premiums through bi-weekly payroll deductions.  The amount owed by the employee will vary depending on the plan selected, along with the selected level of coverage; i.e., single party, two party or full family coverage.  In the event the employee’s bi-weekly pay is insufficient to cover his/her share of the insurance premium or if the employee is being bridged, he/she must self-pay the balance of the premium within 30 days of the due date or he/she will be dropped from coverage. 

F. Part-time Faculty who meet the eligibility requirements for health benefits and who are enrolled in medical coverage may also elect to enroll in dental coverage on a self-pay basis.  No portion of the College premium contribution will be applied to dental premiums for Part-time Faculty.   

18.62   
Health Insurance Trust Fund.  The College will provide to the Health Insurance Trust Fund the following amounts to provide health insurance assistance to members of the bargaining unit who have no health insurance plan available to them through the College:


FY 11-12
$34,800


FY 12-13
$34,800


18.63
Allocations will be made according to the following process:

a.   
the Federation will conduct a survey of the bargaining unit members each term and will provide the joint committee with a list of members who have certified in writing that they have no other health plan or coverage and are therefore eligible to be considered for enrollment in the program.

b.   
members will apply to the Federation for use of the Trust Fund each term.  The Federation will make allocations each term based on criteria developed by the joint committee.

c.   
each year, if all the Trust is not utilized, the remainder will be held in the Trust and subsequent year's contributions will be reduced by that amount.

d.   
the Federation may allocate up to 5% of the fund annually for administrative expenses.

18.7     
Flexible Spending Account Program.  The College will allow part-time Faculty to participate in a flexible spending account program for child care expenses.  Part-time Faculty must have completed 600 contact hours to become eligible for participation in this program.  Once eligibility is established, the employee may continue to participate without regard to any hours limitations and must comply with plan requirements under IRS regulation.

ARTICLE 19 - ABSENCES AND LEAVES

19.1    
Reporting of Absences.  Employees who must be absent shall communicate that fact to the administrative supervisor as soon as possible.  Every attempt shall be made to notify the administrative supervisor at least two hours before the employee's next scheduled class or other work assignment.

19.11   
Full-time Faculty and Academic Professionals.  Employees who will be on a paid or unpaid leave of absence in excess of two weeks shall apply for such leave on forms available from the administrative supervisor's office or the Benefits office of the Human Resources Department.  The application shall be submitted to the administrative supervisor.

19.12   
Part-time Faculty.  Part-time Faculty will complete the required Leave of Absence forms provided by the College to initiate any leave of absence.  Other absences shall be reported on their regular timesheet.

19.2    
Sick Leave

19.21   
Full-time Faculty and Academic Professionals.  Full-time employees shall earn sick leave on the basis of one day of sick leave for every 18 work days compensated during the appointment year.  Full-time Faculty who work part-time fourth term employment (Article 8.31) shall earn sick leave at the rate specified for part-time Faculty.


Sick leave for part-time academic professionals shall be calculated on the same basis as full-time academic professionals, pro-rated to their FTE.

19.22   
Part-time Faculty.  Part-time Faculty will accrue two hours of sick leave per pay period. A maximum of 32 hours may be accrued in an academic year.  A maximum of 32 hours of accrued unused sick leave may be carried over from one academic year to the next.  However, no more than 32 hours may be accrued and/or carried over at any time.  Sick leave may be used to care for an immediate family member.  A maximum of eight hours of accrued sick leave per academic year may be used for personal reasons.

19.221 
Accrued sick leave may only be used during terms in which the Part-time faculty member is assigned bargaining unit work.  Sick leave will only accrue during pay periods in which the part-time faculty member receives pay.  

19.212    
A licensed physician's signed statement or other Management-approved verification of illness or injury may be required for each period of absence of five or more consecutive days chargeable as sick leave.  If such absence continues for more than one month, Management may require such verification at the end of each month.

19.213    
In the event of illness or injury of an employee's immediate family, as defined in 19.24, which necessitates the employee's absence, sick leave may be used to a maximum of three days in any one instance.  The use of sick leave to care for a family member (child, spouse, parent or parent-in-law) who suffers "serious health conditions" will be considered under the Family Medical Leave provisions in 19.91 of this Agreement.

19.22   
Part-time Faculty.  Part-time Faculty will accrue two hours of sick leave per pay period. A maximum of 32 hours may be accrued in an academic year.   A maximum of 32 hours of accrued unused sick leave may be carried over from one academic year to the next.  Sick leave may be used to care for an immediate family member. Sick leave may be used for religious holidays, provided the Instructor makes up all the course material in a manner approved in advance by the immediate administrative supervisor.

19.221 
Accrued sick leave may only be used during terms in which the Part-time faculty member is assigned bargaining unit work.  Sick leave will only accrue during pay periods in which the part-time faculty member receives pay.  

19.222
To be eligible for sick leave accrual, the part-time faculty member must be assigned work in accordance with Article 1.21.  Special project, curriculum development, or other work which is not covered under Article 1.21, or which is excluded under Article 2.3, will not count toward sick leave accrual.

19.223   
A licensed physician's or nurse practitioner's signed statement or other Management-approved verification of illness or injury may be required for each three day period of absence from assigned classes or other assigned work.  If such absences continue for more than one pay period, Management may require such verification at the end of each payroll period.

19.224   
Sick leave exception.  Part-time Faculty who have accrued sick leave balances as of the end of Winter term 1998 will be allowed to maintain those balances and will be eligible to use them as the need arises.  There will be no additional sick leave time credited to those balances.  Previously accrued sick leave established on the employee's record, including sick leave accrued in a temporary full-time faculty appointment, may be used for the employee's personal illness during any term in which the employee is employed at a level which qualifies the employee for the bargaining unit.

19.23 Absence resulting from illness or accident compensated by the Workers' Compensation Program may be taken as unpaid leave or reported as sick leave.  Employees shall comply with state regulations and College Personnel Procedures regarding matters covered under State Workers' Compensation.


19.24 For the purpose of 19.213, 19.22 and 19.41 "immediate family" shall mean parent, parent-in-law, step-parent, brother, sister, brother-in-law, sister-in-law, child, step-child, son-in-law, daughter-in-law, spouse, grandparent, grandchild or member of the employee's immediate household.  "In-law" relationships will also include those who are related to an employee through a domestic partner.

19.3    
Vacation Leave for Academic Professionals

19.31   
Academic Professionals with a 2,080 hour work year (i.e. full-time) will earn paid vacation leave in accordance with the following schedule:

Years of Seniority 
Hours of Leave
Days per Year

0-4 years                 
13.33 per month

  20 days

5-9 years                 
14.67 per month

  22 days

10 years or more 
16.67 per month

  25 days

All other Academic Professionals will earn the amount of paid vacation leave equal to their hours of work multiplied by the following hourly accrual schedule:

Years of Seniority 
Hours of Leave

0-4 years                 
.0769 per hour

5-9 years                
.0846 per hour

10 years or more      
.0962 per hour

19.32   
An Academic Professional will schedule paid vacation leave in cooperation with his/her administrative supervisor.

19.33   
Vacation time earned during an academic year must be taken before the end of the following year (i.e. by August 20th) or it will be lost.  Accordingly, an Academic Professional may carry forward from one academic year to the next up to the amount of vacation leave she/he earned during that academic year.  However, vacation time that will be lost under this provision may be cashed out if efforts to schedule the leave have not been successful.

19.34   
An Academic Professional's final paycheck will include payment for any unused, accrued vacation leave.

19.4    
Bereavement Leave

19.41   
Full-time Faculty and Academic Professional.  Employees may be absent with pay up to five working days following the death of a member of the immediate family as defined in 19.24.  The entitlement is for each member of the immediate family as defined in 19.24.

19.411    
Employees may be absent with pay for up to one day to attend the funeral of a friend or a relative other than a member of the immediate family with the prior approval of Management.

19.42   
Part-time Faculty and Academic Professionals.  Employees absent because of the death of a member of the immediate family shall be paid for the time lost from the employee's scheduled duties for a period of three consecutive days.

19.5    
Court or Jury Leaves

19.51   
Jury Duty.  Employees summoned for jury duty shall be excused for that purpose without loss of pay.  Any per diem fees paid for such duty shall be paid to the College.  A copy of the order shall be filed with the department administrator.

19.52   
Court Witness.  Employees subpoenaed to appear as a witness in a case in court unless a party to the matter at issue shall be excused for that purpose without loss of pay.  A copy of the subpoena shall be filed with the department administrator.  Any witness fees paid shall be paid to the College. 

19.6    
Military Leaves

19.61
A full-time Faculty or Academic Professional employee who is a member of one 
of the reserve components of the armed forces of the United States or the Oregon National Guard shall be entitled to a leave for a period of active military duty not 
to exceed a total of fifteen calendar days each calendar year as provided in ORS 408.290.  Requests for military leave shall be submitted through regular administrative channels to the Director of the Human Resources Department and shall be accompanied by official orders specifying the dates and locations of such military duty.  This annual leave shall be an unpaid leave for temporary appointments.

19.62  
Bargaining unit members who are called to, or volunteer for, active duty will be considered for reemployment in accordance with the Federal Uniformed Services Employment & Reemployment Rights Act (USERRA).

19.7    
Personal Leave for Full-time Faculty and Academic Professionals and Part-time Academic Professionals

19.71   
An employee shall be granted up to three paid days of personal leave for the twelve month period beginning September 1 of each year.  An employee will schedule personal leave in cooperation with his/her administrative supervisor. Unused personal leave shall not be carried forward from one year to the next.  Personal leave days for Academic Professionals shall be pro-rated based on their authorized FTE.  Temporary employees are not eligible for personal leave days.  

19.72   
Except in an emergency, employees shall submit written requests for such leave at least two weeks in advance to their administrative supervisor or designee.  In emergency cases, written requests shall be submitted as soon as possible, either in advance or upon return from leave.

19.73   
Notwithstanding the requirement of the administrative supervisor approval in Article 19.71, except in an emergency, Faculty shall not be granted personal leave during the first week of classes, during finals week or during assigned advising days.  Except in an emergency, Academic Professionals shall not be granted personal leave during periods when the administrative supervisor determines it would be disruptive to department services for the employee to be absent at the time requested.

19.74   
Personal leave days shall not be granted to employees for scheduled inservice days.

19.75   
Up to three days of additional unpaid personal leave may be granted upon the request of the employee and the approval of the Campus President/Executive Officer.  Unpaid leaves of a longer duration shall be processed as full or partial unpaid leaves under 19.9.

19.8    
College Closure.  In the event of unusual circumstances resulting from extreme adverse weather, natural disaster, fire or other emergency beyond Management control, it may become necessary for Management to delay opening and/or close some or all College operations at one or more campuses, centers or other facilities.

19.81   
Management will establish a general policy directive supported by procedures to be followed by employees at each College campus, center and other facility.  This directive and supporting information shall be written and distributed to all employees not later than November 15 of each year.

19.82   
Full-time Faculty and Academic Professional employees are FLSA exempt employees.  As such, the expectation of these staff is that their work time is not bound to a fixed schedule and that the time lost due to the closure will be made up by extended work days, weekend work or additional work days, and by making up all the course material.  Exempt staff is not paid overtime or additional compensation for such additional time worked. 

19.83   
If a College closure occurs on the same date an employee has scheduled a vacation or personal leave day, the time off shall be counted as a vacation or personal leave day.

19.84   
Part-time Faculty who are required to miss class as a result of a College-designated holiday or closure are expected to make up all the course material. 

19.9 
Leaves of Absence Without Pay 

19.91  
Family/Medical Leave.  When eligible, employees may be granted family/medical leave under the Federal Family Medical Leave Act and/or the Oregon Family Medical Leave Act.  Requests for family/medical leave will be reviewed on a case by case basis under each applicable law.  Family/medical leave shall be without pay.  However, the employee may elect to exhaust all unused sick and/or vacation leave before being placed on unpaid status.  The Federation and Management will develop a brochure describing when an employee is entitled to this leave.  There will be no loss of seniority (for full-time Faculty and Academic Professionals and for part-time Academic Professionals) or assignment rights (for part-time Faculty) for persons on protected leave.

19.92  
Full-time Faculty and Academic Professionals.  A leave of absence without pay may be granted by the District President to the continuous appointment employee for the purpose of study, research, travel, professional employment or other appropriate purpose.  Probationary employees may normally be granted a leave of absence without pay only for the purposes of recuperation from illness or personal emergency.  Temporary employees are not eligible for a leave of absence without pay.

19.921    
A full leave of absence.  A full leave of absence may be granted for one, two or three terms, (or for the Academic Professional, four terms).

19.922    
Partial leave of absence (reduced workload for one term or more).  The leave of absence shall not exceed 50% of the employee's workload (as defined in Article 6) for any term.  For teaching Faculty, such leave will include a pro-rated amount of non-teaching days.

19.923    
A leave of absence, whether full or partial, shall not normally exceed one year.  Normally no more than one leave of absence shall be taken in a three year period and a leave of absence shall not normally be granted for two consecutive years.  A probationary appointment shall be extended for the amount of time the probationary employee is on full or partial leave of absence.

19.924 
Salary and Benefits While on Leave

19.9241    Employees on a partial leave of absence, as defined in 19.922, shall receive salary, holidays, paid leaves and benefits pro-rated based on the time required in the full-time appointment, and as determined by the Human Resources Department.  The employee may receive full insurance benefits provided the employee pays the difference between the pro-rated entitlement and the full premium.

19.9242    Employees on a full leave of absence, as defined in 19.921, shall not receive pay or College-paid benefits while on leave.  Employees may continue in the College's health insurance program by paying the premiums.

19.9243    Employees on a leave of absence for less than one term and who are compensated for less than ten days in a month shall not receive College-paid health insurance benefits for that month.  They may continue in the College's health insurance program by paying the health insurance premiums.  The employee's monthly salary will be adjusted to reflect any time missed.

19.9244    For benefit entitlement during job sharing, see Article 12.5 of this Agreement.

19.925    
Leaves of absence equaling one term or less per academic year shall not constitute a break in service for the purpose of salary advancement.  (See Article 16.22.)

19.93   
Part-time Faculty.  Part-time Faculty may be granted up to four terms of unpaid leave for the purposes of professional development.  In order to qualify for unpaid professional leave, the employee must have performed bargaining unit work for the College at least nine consecutive terms (or nine out of the previous twelve terms).  There must also be at least nine consecutive terms of employment with the College since any prior professional leave.  A Leave of Absence Request form will be submitted through the immediate administrative supervisor and intermediate campus Management staff to the Campus President or Executive Officer for approval.  Approved professional leave does not affect reassignment rights unless the Faculty fails to return at the end of the approved leave.  Failure to return from leave will result in loss of assignment rights.

19.94   
Political Leave of Absence.  An unpaid leave of absence may be granted for an employee who is a candidate for public office for the duration of the election campaign and for the term of office (if applicable), upon timely application and for a reasonable period of time.  The terms of such leave of absence shall be set forth in writing, and the leave shall not affect unfavorably the continuous appointment status of full-time Faculty or Academic Professional employees or the assignment-rights status of part-time Faculty, except that time spent on such leave shall not count as probationary service (including qualifying for assignment rights) unless otherwise agreed to.  Temporary employees are not eligible for a political leave of absence.

19.941 An unpaid absence for an employee to serve in an elected or appointed public office shall count toward professional leave eligibility and step increase, provided the employee completes at least one term of regular employment during the year in which he/she is on political leave, or at least four out of six terms if the employee’s office or appointment is on a biennial basis.

19.10   
Leave Bank.  Academic Professional Employee Leave Bank Program allows employees to donate accumulated vacation hours to other Academic Professional employees on medical leave who have exhausted their own paid leave.  This is only a summary of the Program.  A copy of the complete document is available from the Human Resources Office.

19.101    
Employees Eligible to Participate.  Academic Professional employees may enroll if they have completed their first year of probation, and have at least four hours of accumulated paid vacation leave.

19.102    
Requirements for Enrollment.  In order to be eligible to receive benefits from the Leave Bank, employees must donate at least 4 hours of paid leave each year during the Open Enrollment period that begins February 1 and ends March 15.  An employee’s enrollment is effective for the duration of the Program Year.  The Program Year begins every April 1 and ends on March 31.  If an employee enrolls in the Program, and then decides to discontinue in the Program, the donated hours shall not be returned to the employee.  Employees completing their first year of probation may also enroll within the first 30 days of becoming eligible to participate in the Leave Bank.

19.103    
Eligibility to Receive Donated Leave.  Employees may request benefits by submitting a Leave Bank Transfer Application to Human Resources.  If there are donated hours available in the Leave Bank and subject to the Program terms, an employee will receive benefits in the form of hours of paid leave if the employee:

a.   has a severe medical condition that prevents the employee from working;

b.   has been on an approved medical leave (paid or unpaid) for at least 2 weeks;

c.   has exhausted the employee’s paid time off; and

d.   has not been disciplined for an absence-related reason for the past 12 months.

The maximum number of hours an employee may receive from the Leave Bank in any 12 months period will be determined through Contract Administration Meetings.  Other restrictions may apply.  For example, if an employee receives paid hours from the Leave Bank and he/she is later reimbursed for the same hours by an insurance company, workers’ compensation or any other source, Program benefits must be repaid.  A plan document is available from the Human Resources Office.

19.104
Amendment to Plan.  Management and the Federation may agree to alter the terms of the Leave Bank Plan in Contract Administration Meetings.

ARTICLE 20 - PROFESSIONAL LEAVE

20.1    
The purpose of professional leave is to provide eligible employees an opportunity for professional growth and development, thereby enhancing the quality of their future service to the College. 

20.2   
Eligibility - Employees must meet the following requirements to be eligible for professional leave: 

20.21   
Must have completed six or more academic years of employment since appointment as a probationary bargaining unit employee, (or since appointment to a temporary appointment that was immediately followed by a probationary appointment), or since any previous professional leave.  Any year in which a Faculty has an unpaid leave of absence of one full term or more, or an Academic Professional has a leave of absence of three months or more, shall not constitute a completed year of service for purposes of computing eligibility for professional leave, unless the absence was leave for service in appointed or elected office under Article 19.941.  Time spent as a temporary one or two term Faculty does not count towards eligibility.

20.22   
An academic year in which a Management-approved unpaid leave of absence for educational purposes, guest lectureship or a professional Faculty exchange program occurs will constitute a completed year of service for purposes of determining eligibility under 20.21, provided that no other unpaid leaves of absence of one full term or more occur for Faculty or three months or more for an Academic Professional during that year. 

20.23   
Must agree to complete one academic year of full-time College employment upon return from professional leave before retirement, unless other arrangements are mutually agreed upon prior to the leave.

20.3    
Appropriate professional leave activities may include: 

20.31   
Admission to a recognized college, university or technical school for the purpose of advanced education leading to a higher degree or certificate. 

20.32   
A work experience program designed to update and/or upgrade technical skills related to the employee's instructional area, program, discipline or work assignment.

20.33   
Personal study, research, writing or other project related to the employee's instructional area, program, discipline or work assignment. 

20.34   
Travel related to the improvement of instructional abilities in the Faculty's instructional area, program or discipline. 

20.35   
Education and/or other appropriate work experience activities which would enable the employee to qualify for another position at the College. 

20.36   
A program designed to meet multiple objectives such as study, research, special project, work experience and/or travel.

20.4   
Number and Compensation - Faculty 

20.41   
The number of professional leaves in any fiscal year shall not exceed five percent of the total number of continuous appointment Faculty as of July 1 of the fiscal year preceding the fiscal year in which the leaves are to be granted. 

20.42   
Professional leaves may be granted for one, two or three consecutive terms in the same appointment year.  A Faculty on professional leave shall receive payment during the fiscal year of the leave as provided in 20.421, 20.422 or 20.423.  Compensation for Instructors shall include the number of non-teaching contract days proportionate to the length of the leave.  Reductions in salary shall be pro-rated over the entire year.  There shall be no reduction in health, dental, prescription, vision care, life insurance or tuition waivers.  Faculty shall not be entitled to use any of the leaves provided in Article 19 of this Agreement while on professional leave.

20.421   
Leave of one term = 100% of scheduled annual salary.

20.422    
Leave of two terms = 75% of scheduled annual salary. 

20.423    
Leave of three terms = 65% of scheduled annual salary. 

20.43   
If a Faculty decides not to return to the College upon completion of the professional leave, the Faculty shall repay the difference between the amount paid during the year of the leave and the amount actually earned as determined by pro-rating the Faculty annual salary for the number of days worked during that year. 

20.5   
Number and Compensation - Academic Professionals

20.51   
The number of professional leaves is limited to a maximum of five percent of continuous appointment Academic Professionals as of July 1 of the fiscal year preceding the fiscal year in which the leaves are to be granted. 

20.52   
Professional leaves may be granted for up to 12 months with compensation as follows: 


	
Period of leave
	Approximate percentage of scheduled annual salary.  Reductions shall be pro-rated over the entire year.

	Three months or less 
	100%

	Four months
	95%

	Five months
	90%

	Six months
	85%

	Seven months
	81.67%

	Eight months
	78.34%

	Nine months
	75%

	Ten months
	71.67%

	Eleven months
	68.34%

	Twelve months
	65%


20.53
Professional leave shall normally be taken as a full leave of absence for a continuous block of time.  However, employees may be approved to take professional leave on an intermittent basis or on a reduced work schedule.  Such leave shall begin and end within the same fiscal year, unless otherwise approved by the District President.  

20.54
Reductions in salary shall be pro-rated over the entire year.  There shall be no reduction in health, dental, prescription, vision care, life insurance or tuition waivers.  Employees shall not be entitled to use any of the leaves in Article 19 while on professional leave.

20.55  
If an Academic Professional does not return to the College upon completion of the professional leave, the employee must reimburse the College in the manner described in 20.43 for Faculty. 

20.6   
Application Procedures 

20.61   
Guidelines, an outline of the approval process, and the format for professional leave applications shall be published and distributed by Management by June 1 of the fiscal year preceding the application deadline.  These may differ for Faculty and Academic Professional.

20.62   
Applicants who desire assistance preparing their application may first submit their application to a Federation Professional Leave Review Committee.  Any such applications should be submitted to the Federation Review Committee as early as possible.

20.63   
Applicants shall submit their formal leave applications to their administrative supervisors according to the published format.  The applications shall be submitted not later than November 1 of the academic year preceding the year for which professional leave is requested. 

20.64   
A list of Faculty and a list of Academic Professionals applying for professional leave shall be provided to the Federation by December 10 of the academic year in which the application was submitted. 

20.65   
Applications may be returned to applicants for revision or additional information at any step of the approval process.

20.66   
The District President shall determine which applications will be submitted for action by the College Board and shall notify each applicant of approval or non-approval by March 1 of the academic year in which the application was submitted. 

20.7    
There shall be no changes in the professional leave plan without prior approval of the Administrative Supervisor, Dean of Instruction/Student Development or Director, Campus President/Executive Officer/Vice-President and the District President. 

20.71   
In the event that an employee is unable to complete the professional leave plan, the College is under no obligation to reinstate the employee to full employment during the period for which the professional leave was granted.  If a revised plan is not approved and if the employee does not return to work for the remainder of the professional leave period, the employee will be considered to be on an unpaid leave of absence for the period of the professional leave.  Salary and benefits will be pro-rated according to the actual number of days (if any) worked at the College.  The employee will reimburse the College for any excess payments which may have resulted. 

20.8    
The employee shall submit a written report within three months of the completion of the professional leave, unless otherwise agreed to in writing. 

20.81   
The report shall summarize work completed and how it is to be utilized in the professional assignment of the employee. 

20.82   
Copies of the report will be provided to the Administrative Supervisor, Dean of Instruction/Student Development or Director, the Campus President/Executive Officer/Vice President, District President and to the Federation. 

20.83   
The employee will also be available to make one or more formal presentation(s) of professional leave accomplishments to Management, Faculty, Academic Professionals and/or the College Board.

ARTICLE 21 - NONDISCRIMINATION

Portland Community College does not tolerate unlawful discrimination based on race, color, religion, ethnicity, use of native language, national origin, sex, marital status, height/weight ratio, disability, veteran status, age, or sexual orientation in any area, activity or operation of the District.  In addition, the college complies with the Civil Rights Act of 1964 (as amended), related Executive Orders 11246 and 11375, Title IX of the Education Amendments Act of 1972, Sections 503 and 504 of the Rehabilitation 

Act of 1973, USERRA – Uniformed Services Employment and Reemployment Rights Act, and all civil rights laws of the City of Portland and the State of Oregon.  Accordingly, equal opportunity for employment, admission, and participation in the college’s benefit and services shall be extended to all persons, and the college shall promote equal opportunity and treatment through a positive and continuing affirmative action plan.

The Board and Federation agree that the provisions of this Agreement shall be applied equally to all employees without unlawful discrimination in accordance with the College’s Nondiscrimination statement.  Unlawful discrimination as defined in this Article includes harassment which is prohibited by State or Federal employment discrimination laws (e.g. national origin, race or sex).  

21.1
Complaints by any employee who believes he/she has been subjected to discrimination or harassment on the basis of any protected class as described above shall be processed under 21.2 of this Agreement.

21.2    
Discrimination/Harassment Complaints 

21.21   
Informal Step.  The complaint(s) shall be filed first with the College Affirmative Action Office and processed at the informal step of the College's discrimination complaint procedure.

21.22   
If the issue is not resolved at the informal level, the employee shall have the option of filing a formal complaint through the College's discrimination complaint procedure or filing a formal grievance beginning at Step 2 (Article 25.22 or 25.32, as appropriate). 

21.23   
If the employee files a complaint with any external public agency or with a State or Federal Court, the discrimination complaint procedure or the grievance shall automatically terminate.

21.24   
The grievance will proceed to binding arbitration under the provision of Article 25.4 (grievance procedure) only if the employee signs a waiver of her/his right to file a complaint with a State or Federal agency or court and agrees to accept the arbitrator's decision as final and binding.

ARTICLE 22 - DISCIPLINE AND DISMISSAL

Preamble.  The Federation and Management agree it is important to the establishment and maintenance of good working relationships that potential disciplinary problems first be addressed through informal discussions between the bargaining unit employee and the administrative supervisor.

22.1    
Types of Discipline.  Disciplinary actions shall be limited to written warning, disciplinary probation (does not apply to part-time Faculty), suspension without pay (does not apply to part-time Faculty without assignment rights), and dismissal.

22.2    
Application of Just Cause Standard.  Employees may be subject to discipline for just cause, except Management does not need to meet the just cause standard to discipline a first-year probationary, a first-year special probationary, or any temporary appointment.  Any discipline requiring just cause shall be progressive, unless the nature and circumstances of the offense warrant a more severe sanction.

22.21   
Dismissal during first year of probation.  During the first year of probation (including special probationary appointments) the employee may be dismissed at any time for performance, professional conduct or other problems which negatively affect the employee’s effectiveness in his/her job.  When it is appropriate to the situation, Management will initiate a probationary improvement plan which will include a concise statement of the problem, the corrective action to be taken, the amount of time to be on probationary improvement and the consequences of noncompliance which may include dismissal, whether or not a non-renewal notice was issued on March 31.

22.22   
A temporary appointment may be terminated at the discretion of Management without review under the terms of this Agreement.

22.3    
Distinguishing Discipline from Non-Renewal or Reduction-in-Force.  The following actions are not disciplinary actions:

22.31   
Eliminating a continuous or special continuous position in a reduction-in-force.  (See Article 24.)

22.32   
Not renewing the contract of a probationary or special probationary appointment.  (See Article 23.)

22.33   
Not extending the contract of a temporary employee.  (See Article 23.) 

22.34   
Not assigning a class to an assignment rights Instructor because no appropriate classes are available.  (See Article 23.)

22.35   
Canceling the class or work assignment of a part-time Faculty.  (See Article 23.)

22.36   
Failure to rehire a part-time Faculty member who does not have assignment rights.  (See Article 23.)

22.4     
Just Cause Defined.  "Just Cause" for discipline and dismissal shall include, but not be limited to:

22.41   
Unprofessional conduct, which includes but is not limited to, conviction of a serious crime, persistent or flagrant disregard of the terms of this Agreement or College policies, or willful falsification of a College record.

22.42   
Unsatisfactory Performance.  Unsatisfactory performance problems will be dealt with through disciplinary procedures in this Article whether separate from or as a result of the assessment process.

22.43   
For other just cause not defined in 22.41 and 22.42.

22.5     
Discipline to be Private.  Management shall conduct disciplinary sessions in an area away from other employees, students or the public.

22.6     
Federation Representation.  An employee has a right to request and obtain a Federation representative at any meeting under this Article, as well as at any investigatory interview when the employee has a reasonable belief that the investigation might lead to disciplinary action against them. 

22.7     
Administrative Leave With Pay.  At the discretion of Management, administrative leave with pay may be granted to an employee so Management can conduct an investigation.  This leave will normally not exceed 5 days.  Such leave shall not be grieved. 

22.8     
Contents of Discipline Notice.  A disciplinary action should be written, should be clearly labeled as such and should include:

22.81   
the reasons for the discipline,

22.82   
the beginning and end dates of any probationary period or suspension, or the effective date of a dismissal, 

22.83   
a statement of the corrective actions to be taken, with a performance improvement plan where appropriate, 

22.84   
the deadline for providing any response to any suspension or dismissal, and

22.85   
the consequence of a failure to comply with the corrective actions.

22.9    
Delivery of Discipline Notice.  Disciplinary actions shall, whenever possible, be personally delivered to the employee, who shall initial a copy to acknowledge receipt prior to placement of the notice in the employee's official Employee File.  Management shall have the option of delivering the discipline notice instead by certified mail to the employee's address of record.  Copies of any suspension or dismissal will be delivered to the Federation. 

22.10   
Process for Responding to Discipline.  An employee may submit a written response to any disciplinary action to their official Employee File.  In addition, discipline may be challenged under the grievance procedures in Article 25, subject to the following limitations and modifications:

22.101    
The following disciplinary actions cannot be grieved beyond Step 4, the level of the appropriate Executive Officer, whose decision will be final and binding:

a.  
Written warnings;

b.  
Any discipline of a first-year probationary or first-year special probationary employee;

c.  
Suspension of a part-time Faculty for a period shorter than one payroll reporting period.

22.102    
Grievances of dismissals begin at Step 3, and must be submitted within 15 days of receipt of the discipline.

22.11   
Removal of Discipline Notice from official Employee File.  The notice of discipline shall be removed from the official Employee File upon the request of the employee to their supervisor after the following time periods:

22.111    
Twelve calendar months for a written warning, provided that no other written sanctions have been imposed during that period, except for a part-time Faculty who does not have assignments rights.  For those Faculty, written warnings may be removed only twelve months after the Faculty obtains assignment rights, provided that no other written sanctions have been imposed during that period.

22.112    
Eighteen calendar months from the end of the disciplinary probationary period provided the employee satisfactorily completes the terms of the probation.

22.113    
Twenty-four calendar months after suspension is imposed, provided no other discipline has been imposed during that period.

ARTICLE 23 - NON-RENEWAL

23.1    
Full-time Probationary and Special Probationary Appointments.  Management may decide not to renew any probationary or special probationary employee for any reason at the sole discretion of Management.

23.11   
Probationary Appointments.  Probationary employees shall be notified of non-renewal of their appointments for the following year by March 31.  Decisions not to renew probationary employees cannot be grieved beyond Step 4, the level of the Campus President/Executive Officer, whose decision will be final and binding.

23.12   
Special Probationary Appointments.  Special probationary appointments shall be notified of the non-renewal 90 calendar days prior to the end of the fiscal year of the special funded contract programs in which they are employed, unless the non-renewal is based on funding.  Decisions not to renew special probationary employees that are not based on funding cannot be grieved beyond Step 4, the level of the Campus President/Executive Officer, whose decision will be final and binding.

23.13   
Non-renewal of Special Probationary Appointments for Reasons Related to Funding.  Special probationary employees may be terminated or have their hours reduced at any time that funding for their program is reduced or terminated.

a.   
Special probationary employees will be notified as soon as possible of any reduction or elimination of their positions which may occur during the fiscal year of the special contract program in which they are employed.

b.   
Special appointment employees will receive written notice of the status of the funding for the special contract program for the following year.  This notice shall occur at least 90 calendar days prior to the end of the fiscal year for the special contract programs in which they are employed.  If the status of their funding is uncertain, the employees shall also be given a non-renewal notice.

c.   
Decisions to not renew or to reduce the hours of special probationary employees that are based on funding cannot be reviewed under the terms of this Agreement.

23.14
Non-renewal of part-time academic professionals who do not have continuous or special continuous appointment status, shall be in accordance with the provisions of Article 23.1, except that the following special provisions shall apply:

a.  
Completion of a project or specific assignment for which a part-time academic professional was employed which occurs before the full authorized hours are met will not obligate the College to continue employment for any period of time; 


b.  
Probationary and special probationary appointments will end when the authorized hours for the part-time assignment are met at any time during the fiscal year, unless additional hours are authorized in writing by the Administrative Supervisor.

23.2    
Temporary Appointments.  A temporary appointment may be non-renewed at the discretion of Management without review under the terms of this Agreement.

23.3    
Part-time Faculty with Assignment Rights.  The immediate administrative supervisor need not assign classes or work to Faculty who have assignment rights in these circumstances:

23.31   
A department has more assignment rights Faculty than available classes.  In that case, the immediate administrative supervisor shall decide the assignments, utilizing the Faculty qualifications and considering the needs of the department.

23.32   
The Faculty is not qualified to teach the courses to be offered or not qualified to perform the work which is available.

23.33   
The Faculty does not accept the assignment at the time and/or place designated.

23.34   
Assignment of courses or work is made to full-time Faculty in order to satisfy the full load terms of this Agreement. 

23.35   
Assignment of courses or work is made to a qualified laid-off full-time Faculty member with continuous appointment.  This right is limited to three years from layoff for the affected full-time Faculty member.

23.4    
Part-time Faculty Without Assignment Rights.  Management may decide not to rehire a part-time Faculty member who does not have assignment rights without review under the terms of this Agreement.

23.5    
Cancellation of Classes or Work Assignment of Part-time Instructor, Counselor, Tutor or Librarian.  Management may cancel a class or work assignment for any reason.  However, the class or work assignment may only be reassigned to another employee as provided in Article 23.6.

23.6    
Removal of a Part-time Faculty from an Assignment.  Once a Faculty member has been notified in writing of a course or work assignment, that assignment cannot be canceled and another Faculty member subsequently assigned to it within 10 days of the beginning of the class unless:

23.61   
it becomes necessary to fulfill the workload requirements of a full-time Faculty member.  In such cases, Management shall first cancel classes being taught by part-time Faculty without assignment rights when this is not inconsistent with program needs, or

23.62   
the written assignment was made before the part-time Faculty member has received a satisfactory initial assessment, or

23.63   
for just cause under Article 22.

23.7     
Payment to Part-time Faculty Whose Class is Canceled or Assignment Removed.  Whether pay is due to a part-time Faculty member when their class is canceled or removed from them will be determined in accordance with Article 18.

ARTICLE 24 - REDUCTION IN FORCE

24.1    
For purposes of this Article, the term "reduction in force" means the layoff of full-time employees when employee's positions are eliminated in the event of:

a.   
A reduction or termination of funding of a special contract program or a shift in the focus of the special contract program based on funding requirements, market demand or the ability to meet program goals (see Article 24.23 - Special Continuous Appointments), or 

b.   
A discontinuance or reduction of programs due to enrollment decline in a program or for other non-financial reasons, (see Article 24.24 - Regular Continuous Appointments), or 

c.   
A Board-declared college-wide financial shortage.  (See Article 24.25.)

24.11   
The provisions of this Article do not apply to 

a.    See Article 3.4 – Probationary Appointments

b.    See Article 3.7 – Special Probationary Appointments 

c.    See Article 3.6 – Temporary Appointments 

d.    See Article 4 – Part-time Faculty 

e.
A reduction in any part-time Academic Professional’s authorized hours from appointment year to appointment year unless the reduction in hours results in a level of authorized hours below 960; or, the reduction in hours exceeds 10% of the hours authorized during the preceding appointment year.

24.12  
This Article on reduction in force also excludes the dismissal of any employee for disciplinary or performance related reasons. 

24.2    
Layoff and Notification Procedure

24.21   
When, as determined by Management, a reduction in force of bargaining unit employees is necessary, representatives of the Federation and representatives of Management shall meet to discuss the necessity for layoffs before any notices of layoff are sent.  Management shall convene a contract administration meeting to explain to Federation representatives the need for the layoff and to discuss with them the layoff procedures.  This meeting shall take place before any notices of layoff are sent.  The Federation agrees to maintain all such information in a confidential manner in order to allow Management to notify the bargaining unit employees concerned as provided in 24.22. 

24.22   
If a layoff is implemented, each employee selected for layoff shall be notified by Management in writing.  The Federation shall be provided a copy of the notification letter sent to each employee selected for layoff. 

24.23   
Special Continuous Appointment.  Notice of layoff to a special continuous appointment employee in the event of a layoff under Article 24.1(a) will give the employee notice at least 6 months in advance of the program's fiscal year in which the layoff is to take place.  However, the notice will be provided to the affected employees as soon as possible, but need not be given 6 months in advance, if program management does not have advance notice of the reasons for the layoff and does not have control over the notice period, such as:

· a reduction or termination of funding, 

· where a program funder has requested a prompt change in services that lessens the need for the services of the job classifications identified for the layoff,

· where enrollment declines require prompt action to sustain the program, or

· where other external forces require prompt management action. 

24.24   
Regular Continuous Appointment.  If layoff is for non-financial reasons under Article 24.1(b) such as discontinuance or reduction of general fund programs, or enrollment decline in a general fund program, notice will be given by September 15 to take effect at the end of the employee's current appointment year which is either June 30 or August 31, depending upon his/her appointment year per Article 1.24.  Continuous appointment employees shall be compensated for the number of days actually worked during the notification period.  However, such employees may use leave entitled under the provisions of Article 19 until the end of the notification period.

24.25    Board Declared College-Wide Financial Shortage.  If the reason for the proposed layoff is the result of a Board declared College-wide financial shortage, Management will meet with the Federation to explore options in lieu of layoff.  These options might include salary adjustments or adjustments in other forms of compensation.  Salary adjustments and/or other reductions in compensation shall not be greater or less than any other College employee group.  This procedure must be completed in sufficient time to provide for ratification of any salary and/or compensation adjustment or for the implementation of the layoff notices.

24.251   
Notice of layoff in the event of a Board-declared College-wide financial shortage will provide at least 90 paid work days.  The employee will receive paychecks without interruption from the date of notice through the end of the 90 paid work day period.  The employee will be scheduled and assigned duties for the 90 paid work days in accordance with the needs of the College. 

24.3    
Retention & Layoff Criteria 

24.31   
After the curriculum and services which will be offered have been determined by Management, the employee shall be selected for layoff according to seniority of the employee in a full-time bargaining unit position, with layoff in reverse order of seniority of those within the subject area or program that will lose positions, subject to 24.311 and 24.312. 

24.311    
The qualifications of the employee to fill the remaining position(s).  Qualifications mean the education and experience required for the position with respect to Faculty, i.e., that is required for "Instructor Approval" in accordance with College policies.  For some programs, such qualifications shall also include state licensure and industrial certification requirements.  In the case of Counselors, Librarians and Academic Professional staff, those educational and experience requirements under the current job description(s). 

24.312    
Maintenance of the College's Affirmative Action goals as required by state and federal law. 

24.313    
Federation and Management will work in Contract Administration Meetings to define "program" as it relates to employees working under special contracts and grants.  The definition, once it is agreed upon, will be memorialized in a Memorandum of Understanding.

24.32    
Seniority (Definitions & Responsibility) 

24.321    
Seniority for all bargaining unit employees hired on or after September 1, 1991, will be computed and accrued from the employee's date of employment in a bargaining unit position as a first year probationary appointment, and shall continue to accrue during approved paid leaves of absence. 

24.322    
An employee's seniority date shall be reduced by one year for any unpaid leave of absence (for other than educational purposes or leave for service in appointed or elected office under Article 19.941) of two terms (or 120 contract days) or more in the same academic year, or for one term (or 60 contract days) in two consecutive years which occurs July 1, 1987 or after.  No unpaid leave of absence of one term (or 60 contract days) or more shall be counted more than once. 

24.323    
Effective with employees hired on or after September 1, 1991, a full year temporary appointment immediately followed by a probationary appointment will be counted as a first year probation for purposes of seniority. 

24.324    
The Federation shall be responsible for maintaining the Seniority Records for bargaining unit employees in accordance with the provisions of this Agreement and based on the data about each employee provided by the Human Resources Department.  The Federation shall provide the Human Resources Department with a list of bargaining unit employees, identifying their job titles and seniority date upon request.  Any additions or modifications in an employee's seniority date will be provided in writing, with the reasons stated. 

24.325    
The Federation shall establish the seniority dates for employees hired prior to September 1, 1991, and a list will be provided the Human Resources Department.  The Federation will provide the College with an implementation memo describing the process used.  These determinations shall be done in a timely manner. 

24.4    
Relocation Requests Within the Layoff Notification Period

21.41   
Management shall have the sole right to determine whether or not candidates who have requested relocation are qualified and whether or not to select them to fill a vacant position.  The staff member may be required to compete with other job applicants for the vacant position.  In that case, the staff member must apply through normal Human Resources procedures and the application must be received before the screening committee selects candidates for interview.  Academic Professional and temporary faculty positions may be filled under the expedited hiring procedures of Articles 3.13, 3.64 and (when applicable) 3.123 by persons whose positions are identified for termination.

24.42   
An employee who received a layoff notice who wants to be considered for relocation must submit a written request to the Employment Services Office of the Human Resources Department.  Management will attempt to transfer the employee to a vacant bargaining unit position for which the employee is qualified, provided that the vacant position is to be filled and under the conditions described in 24.41. 

24.43   
In the case of such a transfer an employee shall be placed on a probationary appointment and after no more than two years of satisfactory service in the new position, continuous appointment status shall be reinstated.  The Assessment Package as required in Article 7 will address activities designed to enhance the employee's competence in the new position. 

24.5    
Recall Status

24.51   
If a position becomes available in the subject area/program from which an employee has been laid-off, it shall be filled with the most-senior such employee who is qualified.  In the case of a Faculty position, qualifications will be determined by the SAC. (See Article 26.23.) 

24.511    
Recall will be in the reverse order of layoff as specified in 24.3. 

24.512    
Faculty on layoff status will be offered the first right of refusal to teach any part-time class which is scheduled and for which the Faculty is qualified, provided that the Faculty advises the appropriate administrative supervisors of such interest and availability, and provided that the Faculty gives a timely response to any such offers. 

24.52   
An employee on layoff status under the provisions of this Article shall have the option to continue the health insurance program at the employee's own expense, for a period of time and under conditions as allowed by the insurance carrier. 

24.53   
In the event of recall, the College shall notify an employee of recall by certified mail, return receipt requested, to the last address given to the College by the employee.  The employee shall notify the College within thirty calendar days of acceptance or refusal of the position offered. 

24.54   
Any employee who does not accept a recall will lose all further recall rights and will be deemed to have resigned from employment with the College. 

24.541    
Any employee who fails to respond to a recall notice, or having accepted a position with the College, fails to report to work on the date specified in the recall notice, shall be terminated from employment with the College. 

24.542    
An employee who resigns or retires while on layoff status shall no longer be subject to the recall provisions of this Article. 

24.543    
Any employee not recalled pursuant to this Article within three years of layoff will be deemed to have resigned from College employment. 

24.6    
Persons on recall status will also have the ability to apply for a position under Articles 3.64, 3.13 and (when applicable) 3.123.  Employees on the recall list will be given preference for job openings provided that they meet the qualifications stated in the job announcement. 

24.7    
Upon reappointment to a bargaining unit position, the following shall apply: 

1.   
Unused accumulated sick leave (subject to PERS rules and regulations) and professional leave eligibility to which the employee was entitled at the time of layoff shall be restored. 

2.   
Seniority earned to the date of layoff shall be restored.  The employee shall not earn seniority during layoff status. 

3.   
Step placement on the applicable salary schedule in existence at the time of recall shall be based on the step placement held at time of layoff and shall be determined as follows: 

a.    An employee who worked only one academic term during the year of layoff shall be placed at a step on the salary schedule which represents the same or not less than the salary held at the time of layoff. 

b.    An employee who worked at least two full academic terms (or 120 contract days) during the year of layoff shall be placed at a step on the salary schedule which represents a one step advancement from the salary held at the time of layoff.

ARTICLE 25 - GRIEVANCE PROCEDURE

Preamble: The Federation and Management agree that every attempt should be made to resolve differences informally. 

25.1   
Definitions and General Provisions

25.11   
Grievance: A grievance is an allegation that a specific and identifiable section of this Agreement has been violated.  Allegations or complaints of unlawful discrimination as listed in Article 21 of this Agreement will be processed as specified in Article 21 of this Agreement. 

25.111    
Special appeal procedures and/or abbreviated grievance procedures are located in other Articles of this Agreement as follows:

1. Articles 3.445 and 23.1 - Probationary Employees

2. Articles 3.72 and 23.1 - Special Probationary Appointment

3. Article 22.10 - Discipline and Dismissal 

4. Article 4 - Part-time Assignments

25.12   
Grievant: Any employee or group of employees or the Federation who alleges a violation of the terms and conditions of this Agreement and thereupon initiates grievance procedures.

25.13   
Administrative supervisor: The Dean, Director or other individual in a management position who provides immediate supervision of the grievant.

25.14   
Parties Directly Involved: Includes the grievant, the Federation representative, any Management official who rendered a decision on the grievance and the Director of Human Resources who is the Management Contract Administration Officer.

25.15   
Business Days: Monday through Friday, excluding College holidays and scheduled breaks between academic terms during the twelve month academic year, and shall not include the day on which a grievance is presented or appealed or decision rendered.

25.16   
The Federation representative shall be person(s) designated by the Federation to represent its interests and to represent the grievant.  The grievant and the authorized Federation representative shall be permitted to attend meetings with Management for the purposes of adjusting grievances under this Article at times that do not interfere with their established work schedules.

25.17   
The written statement of grievance shall include the Article(s) of the contract alleged to have been violated, the factual details of the violation, the requested remedy(s), and shall be signed by the grievant and a representative of the Federation, except in the case of "Federation" grievance, in which case a Federation signature is sufficient.  A grievance shall not be considered to have been filed unless all the above components in Article 25.17 are present. 

25.18   
Copies of the grievance statement shall be provided to the Federation representative and the Director of Human Resources as a part of the grievance filing process.  This statement shall be the basis for the formal consideration at each step in the formal grievance procedure and shall not be materially altered when presented at subsequent steps in the formal process unless new facts or evidence appears.

25.19   
Written grievances must be filed by the individual employee or the Federation within 22 business days of the event which occasioned the grievance or within 22 business days of the grievant’s knowledge of the event.  Informal resolution steps shall occur within that time period.

25.20   
Timelines may be extended by mutual agreement.  The agreement must be in writing and include the dates to which the timelines have been extended.  It will be signed by the Management official involved or the Director of Human Resources and the Federation representative or the grievant.  If either party fails to comply with the timelines established in this Article, the grievance shall proceed to the next step except as follows: 

a.    If the Executive Officer defaults on the timelines, as specified in 25.24 and 25.33, the grievance may proceed to arbitration under the provisions of 25.4. 

b.    If the Federation defaults on the timelines for arbitration, as specified in 25.4, the grievance shall be settled. 

25.2    
Individual Grievance Procedure

25.21
Step 1 

Meeting with the Administrative Supervisor 

Grievant(s) shall meet with the Administrative Supervisor to inform her or him of the potential grievance and to informally discuss the potential grievance. 

25.22  
Step 2  

Written grievance to the Administrative Supervisor 

If not resolved informally, the grievant must submit a formal written grievance statement to the Division Dean/Director within 22 business days of the grievant's knowledge of the event which occasioned the grievance.  The grievance statement shall meet the criteria of Article 25.17 of this Agreement. 

25.221    
If the Administrative Supervisor is the Dean of Instruction/Student Development or Director, Step 3 of the grievance procedure will be omitted, and the grievance will proceed from Step 2 directly to Step 4.

25.222    
A meeting between the grievant and the Division Dean/Director will occur within five business days, and the Division Dean/Director response shall occur within five business days of the meeting.  The response will include the decision and the reasons.  Copies of the response will be provided to the Federation representative and to the Director of Human Resources.

25.23 
Step 3     
Written Grievance to the Next Supervisory Level

If not resolved by the decision of the Administrative Supervisor, the grievant may submit the grievance within ten business days to the Campus Dean of Instruction, Dean of Student Development or Director.  (Librarians shall submit the grievance directly to Step 4.)  A meeting of the parties will occur within five business days.  A written decision will occur within ten business days of the meeting.  Copies of the written response will be provided to the Federation representative and the Director of Human Resources.

25.24 
Step 4 

Written Grievance to the Executive Level

If not resolved by the decision of the Dean of Instruction or Dean of Student Development or Director, the grievant may submit the grievance within five business days to the Campus President or the appropriate Executive with administrative responsibility for a district-wide service.  A meeting of the parties will occur within five business days.  A written decision will occur within ten business days of the meeting.  Copies of the written response will be provided to all parties directly involved. 

25.25
Step 5

Submitting Grievance to Binding Arbitration

If not resolved by the decision of the Executive Officer, the Federation, within fifteen business days, may submit the grievance to binding arbitration under the provisions of Article 25.4.

25.26   
Concurrent Review by the District President

The District President shall review the grievance statement and responses at each step and other documentation he or she deems relevant, within ten business days of the date the Federation notifies the College that it has invoked arbitration, or before the arbitrator is selected, whichever is longer.  This may be done concurrently with the selection of the arbitrator in Article 25.4 of this Agreement.  If the President decides to take action which differs from that taken at the Step 4 level, he or she must notify the grievant(s) in writing within ten business days, with copies to all parties directly involved.

25.3    
Federation Grievance Procedure.  Grievance procedure for Federation grievances, individual grievances against a central administrative service or by a group of employees with different supervisors.

25.31 
Step 1 

Meet with the Director of Human Resources (or designee)

The grievant(s) and/or the Federation representative shall meet with the Director of Human Resources to informally discuss the potential grievance.  This discussion may occur at a contract administration meeting by mutual agreement.

25.32   
Step 2  

Written Grievance to the Director of Human Resources (or designee).

If not resolved informally at the Step 1 meeting, the written grievance shall be submitted to the Director of Human Resources within 22 business days of the event which is the subject of the grievance or within 22 days of the grievant's knowledge of the event.  The grievance statement shall meet the requirements of 25.17 of this Agreement.

A meeting with the Director of Human Resources, the executive officer(s) involved, and the grievant(s) shall take place within ten business days of the receipt of the written grievance.  The Director of Human Resources shall issue a written response within fifteen business days of the meeting with copies to all parties directly involved.

25.33 
Step 3 

Written Grievance to the next Administrative Level.

If the grievance is not resolved at the Step 2 level, the grievance may be submitted within five business days to the appropriate Executive Officer as determined by the Director of Human Resources.

A meeting of the parties involved will occur within five business days and a written response will be issued within ten business days.  Copies of the written response will be furnished to all parties directly involved.

25.34
Step 4

Submitting Grievance to Binding Arbitration

If the grievant(s) is (are) not satisfied with the action taken by the Executive Officer, the Federation may within fifteen business days submit the grievance to binding arbitration.

25.35   
Concurrent Review by the District President

The District President shall review the grievance statement, materials submitted during the grievance process and responses at each step within ten business days of the date the Federation notifies the College that it has invoked arbitration, or before the arbitrator is selected, whichever is longer.  This may be done concurrently with the selection of the arbitrator in Article 25.4 of this Agreement.  If the President decides to take action which differs from that taken at the Step 3 level, he or she must notify the grievant(s) in writing within ten business days, with copies to all parties directly involved.

25.4   
Arbitration 

25.41 
The arbitrator shall be appointed by mutual consent of the parties and shall arbitrate utilizing the rules of the American Arbitration Association.  The parties shall attempt to agree on an arbitrator in each case.  If the parties are unable to agree upon an arbitrator within ten business days after arbitration is invoked, they then shall jointly petition the State Employment Relations Board for a panel of arbitrators.  If the parties agree that they do not want to strike from the list provided by the Employment Relations Board, the parties may agree to request additional lists from the Employment Relations Board or to request a list from another arbitration service. 

25.42   
The parties shall select a single arbitrator from such panel by alternately striking names.  The parties will schedule the arbitration hearing as soon as possible.  Seven business days notice will be given all parties of the time and place of the hearing. 

25.43    
Before the arbitration hearing, the parties will attempt to agree on a procedure for the exchange of the names of anticipated witnesses and anticipated exhibits.

25.44   
The arbitrator will decide only the issue presented by the original grievance unless otherwise agreed to by the parties.  The decision of the arbitrator shall be consistent with the terms of this Agreement and shall be final and binding upon both parties and upon the grievant to the extent that it is within his authority.  The arbitrator shall not be empowered to rule contrary to, to amend, to add to or to eliminate any of the provisions of this Agreement.  Within 25 business days after completion of the hearing, the arbitrator shall render a decision.

25.45   
In cases involving suspension or termination, the arbitrator may award back pay to accompany an order of reinstatement.  However, in no case may the arbitrator order reinstatement in any instance in which the alleged contractual violations are those of procedure rather than substance.  In no case may the arbitrator direct that a probationary employee be reappointed beyond the contract year in which the discipline was imposed, nor may the arbitrator award continuous appointment.  An arbitrator may only direct that a part-time Faculty member be reemployed consistent with the provisions of Article 4 - Employment of Part-time Faculty.

25.46   
When a dispute arises between the parties as to whether or not a grievance is arbitrable, the arbitrator shall first hear and rule on the arbitrability before hearing and ruling on the merits of the grievance.  If the arbitrator rules that the dispute is arbitrable, the hearing on the merits of the grievance shall be held as soon thereafter as possible.

25.47   
Expenses incident to the services of the arbitrator shall be borne equally by the parties hereto.  It is further agreed that the above grievance-arbitration procedure shall be and the same hereby is the sole method of settling disputes, differences or controversies arising between the parties hereto or between an employee and the Board unless specifically stipulated otherwise elsewhere in the Agreement, and is further agreed that the employees covered hereunder shall be bound by any decisions, determinations, agreements or settlements which may be effectuated pursuant to invoking the grievance-arbitration procedure.

ARTICLE 26 – PARTICIPATION & COLLEGE SERVICE

26.1    
The College and the Federation recognize that employee participation enhances the mission and operations of the College.  Management may establish such College committees as it deems necessary and may appoint employees from any category, students or the public to these committees.

26.2    
The primary vehicle for Faculty involvement in matters related to curriculum shall be the Subject Area Committees (SAC).  The composition and responsibilities of these committees shall be as described in the Academic Policy Handbook.  The responsibilities and functions of these committees will include:

26.21   
Instructional Material Selection.  The selection of textbooks and other student-purchased learning materials is the responsibility of Faculty through the SAC.  The coordination of selection activities, procedures for ordering the instructional materials, and the determination of what constitutes reasonable costs to students are Management responsibilities.  If it is necessary for Management to reject a selection, the reasons for such rejection shall be stated in writing to the appropriate SAC, and representatives of Management shall meet with the SAC to resolve the problem.

26.22   
Curriculum.  Faculty have the responsibility for the development, review and evaluation of curriculum through the SACs.  Faculty assigned to curriculum review or program review may be eligible for release time or compensation.  Recommendations for release time or compensation shall be made through the SAC to the District Office of Academic and Student Affairs.

Management has the responsibility for approval of new and revised curriculum.  Management has the right to evaluate current curriculum.

26.23   
Faculty Qualifications.  SACs have the responsibility to review and recommend education and experience prerequisites for Faculty positions.  Management has the responsibility of final approval and implementation of faculty qualifications.  Once approved, faculty qualifications shall not be modified without SAC agreement. 

26.24   
Class Size.  The SAC will periodically review class size limits with regard to both instructional soundness and fiscal responsibility.  Recommendations for changes will be stated in writing.  The SAC and Administrative Supervisor(s) will then reach written consensus (see Article 1.06) regarding any revised limits.  Any revisions will be established prior to schedule input deadlines. 

At each step at the consensus process, Faculty and Administration representation will be balanced by mutual consent.  If needed, the College will provide a mutually acceptable facilitator to help with the consensus process.  If consensus cannot be reached, the group will be enlarged to include the next level of administration, and so forth, until consensus is reached.

26.3    
Individual employees and the Federation may submit suggestions for the preparation of College budgets, the annual calendar of instruction, and term class schedules.  Any suggested revisions and/or comments shall be submitted in writing in a timely manner.  The Administrative Supervisor will ensure that staff is kept informed about the status of their departmental budgets as changes are made, to the extent possible and based on information available to Administrative Supervisors.


Whenever college-wide committees are established to make recommendations on these matters, the Federation will be notified and may appoint at least one Faculty or Academic Professional to the committee.  Management may appoint such other members on the committee, including Faculty and Academic Professionals, as it deems appropriate.

26.4    
In the event the Board decides to establish a committee to assist it in the selection of a new  District President, the Federation will be notified and may submit recommendations as to the composition of the committee and nominate members of the bargaining unit for possible appointment by the Board to the committee.  The Board will determine the composition of the committee, which will include at least one Federation representative, and may appoint such other members to the committee, including Faculty and Academic Professionals, as it deems appropriate. 

26.5    
When Management determines that the position of a Campus President, Department Administrator, Dean or Vice-President is to be filled, at least one Faculty or Academic Professional will be appointed to the screening committee. 

ARTICLE 27 - FACILITIES, PARKING AND SAFETY

27.1    
Management and the Federation agree that a safe and healthful work and learning environment contribute to the prevention of injuries the reduction of property damage, and recognize that campus violence is a matter of mutual concern.

27.2     
Management, Faculty and Academic Professional will strive to maintain a safe and healthful work and educational environment and will attempt to reduce the number of preventable accidents and incidents of violence on campus.

27.3    
Management Responsibilities.  Management will maintain a College Health and Safety Risk Management program tailored to the needs of each College campus, center and activity.

27.4     
Employee Responsibilities.  Employees recognize that contributing to a safe work and educational environment is part of their role as professionals.  Therefore, they will comply with established health and safety rules and procedures as established by law.  Administrative Agency regulations and College policy, communicate safety standards by students, monitor compliance with those standards by students, and reports to appropriate Management officials regarding unsafe conditions and practices. 

27.5    
Reporting and Response.  Employees will report unsafe conditions or practices on a form provided by the College to the College Safety Officer with a copy to the employee’s Administrative Supervisor and to the Federation.  Management will provide the reporting employee and the Federation with a timely summary of findings and recommendations.

27.6     
Offices will be provided appropriate to the time and tasks to be performed, subject to structural and space limitations.  In the development of plans for future buildings or for the remodeling of existing buildings, serious consideration will be given to Faculty office space, including part-time Faculty, that is sufficiently private to allow for preparation, evaluation and student conferences.  Affected Faculty shall be given an opportunity to express concerns and to make suggestions and/or recommendations prior to remodeling or new construction.  Consideration will also be given to providing staff eating facilities when constructing new buildings or when remodeling existing buildings.

27.61   
Campus management will provide all part-time Faculty assigned to that campus/center access to a desk or work table, a file drawer and/or bookshelf, a mailbox, a telephone, voice mail and e-mail.

27.7 
Employees shall have access to the buildings in which their office is located through the Campus Safety office.  Access to campus facilities during periods of College closure shall be as determined by the Campus President.  Access may be possible, provided that arrangements are made in advance with the Campus President.  Faculty who request them, shall be issued keys to individual offices and shall have access to copy machines.

27.8    
Part-time Faculty shall also have access to duplicating services, office supplies and equipment in accordance with College or campus/center procedures for these services.

27.81   
Part-time Faculty Stipend.  In recognition that part-time Faculty access to these services is not always the same as other College employees, the College will provide part-time bargaining unit employees with a stipend of $18 per term worked.

27.9    
Employees are encouraged to use any College facility for purposes of preparation and evaluation, provided that such areas have not been scheduled for other use. 

27.10   
Counseling rooms which are sight and sound shielded shall be provided at each campus (subject to structural and space limitations) for exclusive use by Counselors when needed for clients who require more privacy than that afforded by the assigned office space.

27.11   
The College will provide general information regarding facilities and support systems available to employees throughout the District.  This information will be available at the beginning of each term for part-time faculty.

27.12   
Parking.  Employees may park in any lot designated as "staff parking" or "general parking" provided that a valid College parking permit is displayed on the employee’s vehicle.  Part-time Faculty shall be eligible to purchase "part-time staff" permits.

27.121 Faculty and Academic Professional parking fees may be increased during the life of this Agreement only if the following conditions are met:

1.    Revenue from the sale of parking permits are needed to support services required to reduce the College’s rate of single occupancy travel.  Any increase in cost of permits charged to Faculty and Academic Professionals shall be based on one of the following criteria: a) a mandate set forth by the DEQ/City of Portland or other appropriate regulatory agency; or, b) a projected budgetary shortfall to fund single occupancy vehicle reduction related expenditures.

2.    Rates for Faculty and Academic Professionals will not exceed student rates.

3.    The Federation will be notified during Winter term of any increases proposed for the next academic year, and the parties will bargain over the impact and implementation of these proposals.

4.    If no agreement is reached by the end of Spring term, Management may implement the proposed changes, provided that such implementation is consistent with PECBA.

ARTICLE 28 - INTELLECTUAL PROPERTY RIGHTS

28.1    
Materials or processes produced solely for the College and at College expense shall be owned by the College.  The employee shall own materials or processes developed solely by an employee's individual effort and expense.

28.2    
In the absence of an agreement otherwise, instructional materials or processes produced by a Faculty member or Academic Professional with College support, by way of use of significant personnel time, facilities or other College resources, will be owned by: 

· the Faculty member, if the Instructor is a part-time employee,

· the College, if the Instructor or Academic Professional is a full-time employee.

28.3    
Unless there is a written agreement otherwise, traditional works of scholarly activity that are created primarily on a Faculty or staff member's own time with only limited use of College resources (e.g., occasional use of an Instructor's personal computer) are the unrestricted property of the Faculty member or Academic Professional who created them and are the employee's property.  Such works include, but are not limited to: journal articles; textbooks; reviews; works of art including paintings, sculpture and musical compositions; computer software; as well as course materials such as workbooks, presentations and laboratory manuals.

28.4    
When a Faculty member or Academic Professional enters into an agreement with the College specifically for development of books, articles or other materials (including electronically mediated) for use by either students or staff, he or she may transfer ownership of these materials to the College in the agreement to develop the materials.  In the event of a transfer of ownership:

28.41   
The materials will become the property of the College and any copyright or patent of such materials will be by the College; however, the staff member will be credited for the development of the material.

28.42   
In the event such materials are used commercially, the employee shall retain 50% equity in the material following recovery by the College of its expenses in developing and marketing the project.

28.43   
The Faculty member or Academic Professional will have the right of first refusal to teach any class that is primarily based on these materials offered at the College for one year after completion of the development of the materials.

28.44   
The Faculty member or Academic Professional will have the right to use these materials for a class at another educational organization whenever he or she is the Instructor of record for that class provided that College equipment or resources are not used in delivering the course.

28.5  
The foregoing provisions apply to both copyrights and patents.

ARTICLE 29 - MANAGEMENT RIGHTS

29.1    
Subject to the provisions of state and federal statute and this Agreement, management retains full right and authority to manage and administer the College and its staff.  This includes, but is not limited to, establishment and management of properties, resources and facilities; determination of the administrative organization; determination of the financial policies of the College; the appointment, direction, evaluation, discipline and supervision of employees; the right to determine educational programs, curriculum and services of the College; and the number and location of job positions required.  These rights are abridged only by the express specific terms of this Agreement.

29.2    
Nothing in this Agreement shall limit in any way Management's right to contract or subcontract work, nor shall it require Management to bargain such decisions with the Federation nor shall it require Management to continue in existence any of its present programs in their present form and/or location, nor on any other basis.  This, however, does not limit the Federation's right to bargain the impact of such decisions. 

ARTICLE 30 - FEDERATION RIGHTS

30.1    
In order for the Federation to be kept informed of the development of Board policy and to contribute thereto:

30.11    
Copies of agendas and background materials furnished Board members for matters to be discussed other than in executive session shall be sent to the Federation President at the same time as to the Board members.

30.12    
Space at a table shall be provided the Federation President or designee at open Board meetings.

30.13    
Subject to Board rules governing time, the Federation President or designee shall, upon request to the clerk of the Board prior to the start of the meeting, be offered the opportunity to speak on agenda items prior to Board action.

30.14    
The Federation President may submit items for the Board agenda provided that a written request along with any background materials is filed with the District President ten days in advance of the Board meeting at which such is to be discussed.

30.15    
Copies of minutes of Board meetings will be furnished to the Federation President.

30.2    
Management shall provide the Federation with a copy of any publicly distributed document upon request to the Director of the Human Resources Department.  The Federation, upon its request to the Director of the Human Resources Department, shall be placed on any regular College mailing list.  Requests for any other information needed by the Federation to function as the exclusive bargaining unit representative shall be submitted to the Director of the Human Resources Department in writing, with any costs for the reproduction and/or compilation of the data paid by the Federation.

30.3    
Management shall furnish the Federation with a current list of all persons in the bargaining unit as of the fourth week of each term.  The list, whether printed or electronically transmitted, shall include each employee's name, home address and campus address.  All information supplied by the College will be held confidential by the Federation and used only for Federation business.

30.4    
The Federation shall have the right to use College-owned duplicating equipment and personal computers when not in conflict with College use, for the purpose of producing informational material for bargaining unit members.  College supplies or operational time shall be at the expense of the Federation.  All charges shall be assessed in accordance with the schedule established by the College.

30.5    
Faculty bulletin boards shall be designated at each campus/center for Federation use.  The Federation shall have the right to use Faculty mail boxes and local telephone service for the purpose of communicating with employees.  Any political endorsements posted on Faculty bulletin boards shall be clearly marked as being endorsements by the Federation and not by the College.  College mail services shall not be used for the distribution of Federation communications or for distributing materials of a political nature.  The College mail service can be used by the Federation for purposes of communication among its officers and with College officials.  All distributions shall clearly indicate the Federation as the distributor of the material.

30.6    
The Federation shall have the right to use College meeting facilities for Federation business in accordance with procedures established for use by College organizations.

30.7    
Management shall provide the Federation with space on the Sylvania campus for use by the two bargaining units which it represents and adequate for two standard desks and two filing cabinets.  The Federation will furnish all equipment it desires except one telephone, which shall be furnished by the College.  The Federation shall reimburse the College for all long distance calls.

30.8    
Annually, the Federation shall supply the Director of the Human Resources Department with a list of its officers for use by the College in fulfilling the provisions of this Agreement.

30.9    
The College shall provide release time in accordance with Articles 30.91 through 30.93.  

30.91    
Grievance/Contract Administration 

30.911    
The Faculty Federation President shall receive release time (or a stipend for part-time faculty) for the term of office as follows:

a.
 Full-time Instructors:  50% of the standard departmental teaching load (e.g. two, four credit classes.)

b.
Counselors and Librarians:  eight of the 30 student contact hours.

c.
Academic Professionals:  12 hours per week.

d.
Part-time Instructors:  a stipend equal to two, four credit classes.

30.912    
The full-time Faculty Federation Vice-President: Grievance/Contract Administration shall receive release time as follows:

a.
Full-time Instructors:  25% of the standard departmental teaching load    (e.g. one, four credit class.)

b.
Counselors and Librarians:  six of the 30 student contact hours.

c.
Academic Professionals:  8 hours per week.

30.913    
The part-time Faculty Vice-President: Grievance/Contract Administration shall receive a stipend equal to one, four credit class per year.  The name of the officer must be provided to the Director of the Human Resources Department each time a new officer is elected. 

30.914
The Federation may allocate the release time provided in Articles 30.911 and 30.912 to other full-time Federation officers, including the Academic Professional Vice-President: Grievance/Contract Administration, on an annual basis. The names of the officers and the amount of release time to be allocated must be provided to the Director of the Human Resources Department prior to June 15th preceding the following academic year. 

30.92    
Fall term of negotiations: The Federation shall reimburse the College for any release time granted to their Federation negotiation team members.

Winter term of negotiations: Six members of the team shall receive release time.  For full-time members, the release time shall be equivalent to six hours per week or 25% of a standard department teaching load, or six of the thirty student contact hours if a Counselor or Librarian or eight hours of the 40 hour work week for an Academic Professional.  For part-time instructors the College will grant a stipend equal to a four credit lecture class.   The release time will be granted Winter term and one additional term if negotiations are not completed during Winter term.  Any additional release time shall be the Federation's responsibility.

For Academic Professionals, the intent of this provision is to provide release time whenever possible.  However, in lieu of release time, the employee’s manager will request from Human Resources that the employee be paid a stipend when release time is not feasible or possible.  The request will be made in consultation with the employee.  However, the decision to request payment of a stipend is at the manager’s discretion. Approved stipends will be paid at the employee’s regular rate of pay or at the Special Project Rate in Appendix D, whichever is less.

30.93    
Management and Federation shall mutually decide appropriate Federation members release time for reopeners that occur under the provisions of Article 33.

30.10    The Federation and Management distribute this Agreement to all current and new bargaining unit employees.  Management will prepare the Agreement for printing, arrange to have sufficient copies of the Agreement printed for distribution for the term of the Agreement and pay for the costs of printing. 

ARTICLE 31 - DUES AND MEMBERSHIP

31.1    
Management shall deduct monthly Federation dues from the paychecks of those employees who request in writing that such deductions be made.  The amounts to be deducted shall be certified to Management by the Treasurer of the Federation.  The Federation may change the authorized dues amounts by providing at least 60 calendar days notice to the College payroll office. 

31.2    
All employees shall, except as provided in 31.3, as a condition of employment, either become and remain members in good standing of the Federation or pay a monthly fair share fee in lieu of dues, commencing with the first full paycheck following the date of hire. 

31.21    
Management shall deduct monthly fair share fees from the paychecks of those employees who have not authorized dues deductions per 31.1.  The amounts to be deducted shall be certified to Management by the Treasurer of the Federation, provided that fair share fees shall not exceed regular Federation monthly dues. 

31.3    
The Federation and Management agree that the rights of non-association of any employee, based on bona fide religious tenets or teachings of a church or religious body of which such employee is a member, shall be safeguarded.  Such employee shall pay an amount of money equivalent to regular Federation dues and initiation fees and assessments, if any, to a non-religious charity or to another charitable organization mutually agreed upon by the employee affected and the Federation.  The employee shall furnish written proof to Management that this has been done.  Management shall then notify the Federation in a timely manner of the affected employee's compliance.  This will be done on a calendar year basis. 

31.4    
Management shall remit the aggregate deductions of Federation dues, and fair share fees for the preceding month, together with a listing identifying the employees for whom deductions are being paid, to the Federation Treasurer by the tenth of the month after such deductions are made. 

31.5    
The Federation agrees that the College shall be held harmless from any lawsuit or judgment involving compliance with this Article.  In case the College receives a claim relating to action under this section, the College will promptly notify the Federation.  The College will provide the Federation and its designated counsel with the information regarding the College's actions which 


is necessary to defend the claim.


ARTICLE 32 - CONTRACT ADMINISTRATION

At the request of either party and at mutually agreeable times, representatives from Management and the Federation shall meet for the purpose of discussion of any matters of common interest arising out of the administration of this contract.  Whenever possible, both parties will conduct these discussions in a cooperative manner to foster a positive working relationship.

These meetings are not intended to bypass or substitute for any grievance or other review procedure of this contract and shall not involve any renegotiation of this contract, nor shall they obligate the parties to modify any rights or duties they have hereunder.

ARTICLE 33 - MISCELLANEOUS

33.1    
Under established procedures, Management shall provide voluntary payroll deductions for approved tax sheltered annuities, life insurance, OnPoint Community Credit Union, United Way and others mutually agreed-upon. 

33.2    
This Agreement shall modify, replace or add to any policies, rules, regulations, procedures or practices of Portland Community College which are contrary to or inconsistent with its terms. 

33.3    
This Agreement constitutes the entire negotiated Agreement between the parties and may be altered, changed, added to, deleted from or modified only by mutual consent of the parties in a written signed amendment.  This Agreement supersedes all individual employment contracts signed prior to the effective date of this Agreement. 

33.4   
Reopeners

The parties agree that negotiations may be reopened under the provisions of 33.4, 33.5 or by mutual consent.

Effective April  2013, the College and the Federation agree to reopen the full-time and part-time salary schedules and the College’s contribution to health care premiums.

33.5
Savings Clause

33.51  
If any provision of this Agreement is held to be invalid by operation of law or by any tribunal of competent jurisdiction, or if compliance with or enforcement of any provisions should be restrained by any such tribunal, the remainder of the Agreement shall not be affected thereby, and upon the request of either the Board or the Federation the parties shall enter into negotiations for the purpose of attempting to arrive at a mutually satisfactory replacement for such provision. 

33.52
It is understood by the parties that the provisions of this Agreement could conflict with the regulations pertaining to the Americans with Disabilities Act.  When this occurs, Management will confer with the Federation through the contract administration process and determine when a provision of the Agreement needs to be waived in order to allow for the accommodation of a disabled person.

33.6    
Funding

33.61    The parties recognize that revenue needed to fund the salaries and other financial benefits provided by this Agreement must be approved by legally established budget procedures and in certain circumstances by vote of the citizens of the Portland Community College District. 

33.62    All such payments are therefore contingent upon sources of revenue and, where applicable, voter approval.  The Board agrees to include in its budget amounts sufficient to fund the compensation provided by this Agreement unless sufficient revenues are not made available to the College.  The Board has no intention of reducing the compensation specified in this Agreement because of budgetary limitation, but cannot and does not guarantee any level of employment in the bargaining unit covered by this Agreement.

33.7   
Uninterrupted Educational Services 

33.71    The Board and the Federation shall use their best efforts to avoid any interruption of educational services provided by Portland Community College.  Neither the Federation nor Faculty and Academic Professional staff shall cause or engage in any work stoppage or concerted avoidance of work during the term of this Agreement.  The Board shall not engage in any lockout of employees during the term of this Agreement.  During the term of this Agreement, the Federation and its members shall not cause, engage in or sanction any picketing or other public disturbance on College property which results in a work stoppage or interferes with the conduct of College business.

33.72    There shall be no strike, or interruption of work or picketing on College property by bargaining unit employees or the Federation during the term of this Agreement because of any dispute or disagreement between any other persons (or members of other employee unions or associations or labor groups) who are not parties to this Agreement.  However, in the event of a strike by Classified employees of the College, no bargaining unit employee who is covered by this Agreement will be required to perform work which was previously performed by Classified employees and not by such bargaining unit employee.

33.8    
The parties agree to decide not later than Fall term 2014 when to begin to negotiate a successor Agreement which will commence September 1, 2015.



The Federation will notify the Management contract administration officer of the names of Faculty and Academic Professional negotiation team members by the preceding June 1 to provide adequate time to make arrangements for replacement Faculty and Academic Professional.  The Federation shall notify the Management contract administration officer immediately of any subsequent changes in Federation team membership necessitated by unforeseen circumstances. 

ARTICLE 34 - TERM OF AGREEMENT

This Agreement shall be in effect from September 1, 2011 through August 31, 2015.

MEMORANDUM OF AGREEMENT

Implementation Terms

The salary schedules and rates in Appendix A through D shall be increased as follows:

Year one, effective September 1, 2011:  Salary schedules shall be increased by 2%.  (The 1% reduction to the salary schedules will still be implemented effective 8/21/11.  Therefore the net increase to the current salary schedules will be 1%.).  In addition, employees shall receive a 1.5% lump sum.

Faculty/AP:  Step movement and increases will be driven off of the base schedule. The base schedule is the 2009-2010 schedule plus 1%.  The sequences will be:             

1.
The 2009-2010 salary schedule will be increased by 1%;

2.
Step movement will occur for eligible employees;

3.
Employees receive the 2% increase applied to the base schedule after step movement;

4.
The 1.5% lump sum will be calculated off of the base schedule after step movement (rate after step 2).  The lump sum will apply to employees with a work start date on or before September 20, 2011.

Part-time Faculty:  Step movement and increases will be driven off of the base schedule. The base schedule is the 2009-2010 schedule plus 1%.  The sequences will be: 

1.
The 2009-2010 salary schedule will be increased by 1%;

2. 
Step movement will occur for eligible employees;

3. 
Employees receive the 2% schedule increase applied to the base schedule;

4.
The 1.5% lump sum will be calculated off of 2010-2011 earnings for instructional work minus 1%.  The lump sum will apply to PT Faculty still actively teaching in the bargaining unit Fall term 2011.

Year two, effective September 1, 2012:  Salary schedules shall be increased by 1%.  

Parking fees for employees will increase as follows effective the beginning of Fall term, 2011:

Full Time Staff (per year)
$150.00

Part Time Staff (per year)
$100.00

Adjunct Faculty (per term)
$30.00

The College agrees that for the term of the agreement it will not implement the contract language in Article 15.4 that states that “[a] non-tuition waiver student shall not displace a tuition paying student.”  The parties agree to form a joint taskforce to review tuition waiver utilization and data during the term of agreement.

The parties agree that the Part-time Faculty stipend for SAC In-service will be increased to $50 for one-half day and $100 for a full day in the maximum annual amount of $35,000.

"CASH" SUGGESTION AWARD PROGRAM PARTICIPATION

 

The Faculty Federation will waive all objections to the College's inclusion of Faculty and Academic Professionals in the PCC "CASH", suggestions award program, provided that: 

· All persons in the bargaining unit are eligible to participate in the program, and

· No awards will be granted under the program for ideas that result in the reduction of bargaining unit faculty or staff.

MEMORANDUM OF UNDERSTANDING

Tuition Reimbursement Plan - Conditions Of Eligibility for Employees in Job Shares

Faculty and Academic Professionals participating in job shares are eligible for a pro-rata distribution from the College’s Tuition Reimbursement program if they are working at least .50 of a 1.0 FTE position.

MEMORANDUM OF UNDERSTANDING

Joint Committee on Insured Benefits

1. The Joint Committee on Insured Benefits will be composed of three representatives of the Faculty Federation, three representatives of the Federation of Classified Employees, two Management/Confidential representatives and two Human Resources staff.  All members of the committee shall have equal voting rights.

2. A majority vote of the committee will be required to recommend any significant change in coverage or plan design.  Any committee recommendation must be approved by the Federation Executive Councils and the PCC Board of Directors before it is implemented.

3. The Joint Committee on Insured Benefits, may not, without the approval specified in number 2 above, add to the number of medical or dental plans offered to PCC employees (i.e., create a fifth plan alternative for employees); or, improve the benefits of any plan in a manner that increases the cost to the College for "employee only" coverage.

4. The Joint Committee on Insured Benefits will convene at least annually to review whether significant changes in plans are warranted.  Decisions to change coverage must be made by June 1st of each year to take effect at the beginning of the next plan year. 

5. The Joint Committee on Insured Benefits will have no authority to alter or change the dollar amount of the College’s maximum monthly contribution for its employees as established in the applicable collective bargaining Agreements.

6. The Joint Committee on Insured Benefits will be responsible for working in the best interests of PCC and all its employees, communicating with constituents about the issues the committee is discussing, and supporting any committee decision by educating their constituents about it.

Memorandum of Agreement

Criminal Background Checks

Upon ratification of the 2011 Faculty/AP Agreement, the College shall conduct criminal background checks on current employees who apply for or are reclassified into positions where the College has previously conducted criminal background checks on new hires.

The areas where these criminal background checks have generally been conducted are those with positions that involve working with minors or other vulnerable populations, handling cash and/or credit transactions, that are issued master keys and/or have access to restricted areas, and positions that have access to data or equipment that could be manipulated for purposes of identity theft or theft of College property, or where required by a grantor or funder, or by law.  The specific areas where these criminal background checks have previously been conducted on hires include, but are not limited to, staff in the College’s child care centers, the Financial Aid Department, Enrollment Services, Workforce Development, the Public Safety Department, Facilities Management Services, Financial Services and Auxiliary Services.

MEMORANDUM OF UNDERSTANDING

Writing Conferences

This memorandum clarifies the understanding of the Federation and Management with respect to the teaching load for full-time Composition/Literature faculty who primarily teach Management-designated writing courses (see Article 6.222).  This memorandum is based on the expectation that the curriculum for 4-credit Writing courses will include additional student writing assignments resulting in the need for additional conference time.

1.
The intention of the parties is that the typical teaching load will be three 3-credit Writing classes and one 3-credit Literature class or two 4-credit Writing classes and one 4-credit Literature class.  Either configuration would result in 18 hours of student contact per week (including 2 hours of conferences per 3-credit Writing class per week or 3 hours of conferences per 4-credit Writing class per week).

2.
However, situations may arise in which an instructor may be required to teach three Writing classes in a term, thereby raising the weekly student contact to 21 hours.  For example, following the conversion to 4-credit Writing courses, there may not be enough available Literature classes to ensure that every full-time instructor will be able to teach a Literature class every term and/or the demand for Writing courses may require that full-time instructors teach three Writing classes.  

3.
Teaching three 4-credit Writing classes in a term will not put the instructor in an overload situation.  Based on the premise that each conferencing hour has a teaching load factor of 0.034, the total teaching load for someone teaching three Writing classes would be 1.122, which is near the upper level of the acceptable range identified in 6.22.

4.
In the event that assignments involving three 4-credit Writing classes must be made, Management will attempt to rotate such assignments fairly among faculty within the department.

Signed on 9/2/05 by Michael Dembrow, Faculty Federation President, Scott Huff, Cascade Campus Dean of Instruction and Lisa Bledsoe, Employee & Labor Relations Manager.

MEMORANDUM OF UNDERSTANDING

Part-time Faculty Teaching Limit and Workload Exception

In accordance with Article 4.21, Part-time Faculty will not be assigned to an instructional workload which equals or exceeds .82 FTE college-wide.

As an exception to Article 4.21, Part-time Faculty may be assigned to an instructional workload which equals or exceeds .82 FTE college-wide, provided that the exception does not occur in more than one term per academic year, and does not exceed 1.09 FTE college-wide.  Assignment of a workload exception is at management’s discretion and must be approved by the Division Dean.  When offered an exception by more than one department, at more than one campus, or for more than one term per academic year, Part-time Faculty have the responsibility to inform hiring managers/Faculty department chairs of any other exceptions previously offered or received and to decline any assignment which would result in the Faculty member receiving more than a one-term workload exception term per academic year, or exceeding 1.09 FTE college-wide.  

Assignment of a workload exception under the terms of this Memorandum will not result in the part-time faculty member being paid as a one-term daily rate.  

The workload exception under the terms of this Memorandum will terminate on August 31, 2015. 

MEMORANDUM OF UNDERSTANDING

Course Preparations

The College has had a long-standing practice of attempting to allow Instructors some degree of overlap in the courses that they teach in a particular term, so that all of their courses are not separate preparations.  In an environment in which the normal courses load was five 3-credit courses, this meant that no more than four of the five would normally be a separate preparation.  This was the intent behind 6.234.

With the conversion of much of the transfer curriculum to four-credit courses, the typical course load has shifted to four courses.  These four courses may be four separate preparations without a need for the Instructor’s consent; Management will, however, attempt to limit the assignment to three separate preparations for these Instructors, as departmental needs allow.

Signed by Michael Dembrow, 1/13/06, and Lisa Bledsoe, 1/17/06.

CLARIFICATION OF INTENT

Class Size Language

This document has been developed by the chief negotiators of the 1995-2000 Faculty & E/TS Agreement in an effort to clarify the intent and proper interpretation of the class size language in that Agreement.

Class size was a major concern of both parties during the negotiations of this Agreement and occupied a great deal of our time.  There was a good faith effort made in our negotiations to build language into the Agreement that would encourage collaborative decision making processes.  Since these processes had worked well for us in bargaining and the College was moving toward a total quality management environment, we believed this way of making decisions was in line with the College's goals.

We also understood that the matter of class size had not been in our Agreements before and would be difficult to address in a way that would meet both parties' interests.  Since we had used an interest based negotiations process, we found a way for Faculty to effectively question class sizes through a consensus process. 

While it was not designed as a pre-approval process, the language in Article 26.24 did create a role that would be appropriate for a Subject Area Curriculum Committees (SACC).  This process was meant to be deliberative and structured enough to provide both parties with well considered results that, once again, could meet most of the parties' interests.  Our hope was that both parties would see the wisdom in making these decisions in a collaborative way.  Indeed, we knew of management staff who were already doing this and it was working well for them.

The College and Federation intend that the agreement be interpreted as follows:

Prior to setting the class size for a new class or modifying the class size for an existing class and at least one full quarter before the class size will be effective, the manager will consult with the SACC as to the reasons for the manager's class size decision.  The SACC will have a reasonable opportunity to present alternatives before a decision is finalized and can request the involvement of the Dean of Instruction.  Thereafter, the SACC can review the class size decision of the manager under Article 26.24.

Signed 7/13/95.  This document language taken directly from Faculty & E/TS Agreement, 9/1/95 -  8/31/00

CLARIFICATION OF INTENT

Application of Retirement Provisions

This document has been created through discussions in Contract Administration Meetings between the parties to memorialize our agreement on the interpretation of provisions of the collective bargaining Agreement relating to Article 14 - Retirement of Full-time Faculty and Academic Professionals.  In determining eligibility for the enhanced retirement benefits described in Article 14.4, the following shall apply:

1.    An employee may meet the "ten consecutive years of full-time employment" qualification by working any ten consecutive years in a full-time, bargaining unit position.  Employment in a job share shall count toward the ten year requirement on a pro-rated basis.  The ten year requirement does not need to be contiguous to the employee's date of retirement, however, the employee must be employed in a full-time position at the time of retirement unless one of the exceptions stated below apply. 

2. 
In the event the employee has met the ten year requirement, but at the time of retirement is employed in a less than 1.0 FTE position for an involuntary reason, (e.g., due to budget reductions 


or other management initiated reduction of hours), the employee shall be treated as if they were full-time and shall be entitled to the full benefits of the enhanced retirement provisions.

3.
In the event the employee has met the ten year requirement, but at the time of retirement is employed in a less than 1.0 FTE position by voluntary action of the employee (e.g., job sharing), the employee shall be entitled to the benefits of the enhanced retirement provisions on a prorated basis, equal to their FTE at the time of retirement. 

4.    For purposes of defining "full-time" the 10 years of employment must meet the contractual definition appropriate to the employee’s job classification.  Years employed as a "full-time temporary" employee do not count for eligibility.

MEMORANDUM OF UNDERSTANDING

Distance Education Development and Teaching Provisions

As noted in the provisions of Article 6 of the Collective Bargaining Agreement between the PCC Faculty Federation and the College, the parties recognize the evolving nature of the delivery of academic programs by distance education technologies.  It is a shared goal of the parties to meet these opportunities and challenges in a way which maintains PCC’s standards of academic quality.  For the purposes of this Memorandum the following definitions will apply: 

· On-line courses are those in which the primary means of content delivery is via print and other media on the WWW, and in which the primary means of communications is through e-mail, group discussion bulletin boards, chat rooms, etc. 

· Telecourses are courses in which the primary mode of content delivery is via pre-produced video lessons (or other asynchronous media), and the primary mode of interaction is in print materials, or real-time meetings between Instructor and students

· ITV are those courses in which content delivery and interaction are primarily through live television hook-ups connecting groups of students in distant locations

· Courses may include any or all of these types of media, and will be classified for this purpose based on the predominant mode

The selection of courses and programs (certificate or degree) for distance delivery is the responsibility of the academic administration of the College in accordance with EAC policy.  Selection is based on a variety of factors including: need for the program or course, potential for growth, budgetary impact, potential for out of district offering, estimated cost-benefit, availability of Faculty and other strategic considerations.  Ideas about courses and programs that meet the above criteria may arise from instructional departments, SACs, individual Instructors, Deans of Instruction or Student Development, or the distance education department.  (These provisions do not apply to courses where the individual Instructor or SAC introduces some element of technology or web based delivery of course content in an otherwise classroom based course.)

In order to facilitate flexibility and yet protect the interests of Faculty and the College during this period of evolution, the parties hereby agree to the following principles:

1.    The College, through its Distance Education Department, is committed to continuing to develop support mechanisms which address non-instructional issues that affect Instructor workload (e.g. administrative processes such as registration and wait lists, student technology issues unrelated to the course content, increased help and training, etc.)

2.   The parties agree to provide significant latitude to Instructors (whether full-time or part-time), Division Deans and the College Distance Education Department to develop individual agreements which meet the needs of all three.  Individual agreements entered into during the life of this Agreement, but extending beyond the expiration of this Agreement will continue to be valid and be honored by the College for the time period specified in the individual letter of agreement.  The College and the Federation recognize that the development of distance education delivery presents both opportunities (e.g., improving student access) and challenges (e.g., increased competition). 

3.  
The letter of agreement will take into account the above variables and will set forth the appropriate compensation for the Instructor.  Faculty who undertake development of distance education courses will be compensated by a stipend, release time, and/or reduced enrollments.  Other appropriate support for the Instructor may also be provided by mutual agreement.  The form of such compensation shall be included in the letter of agreement.

4.  
Agreements for courses being developed for the first time will include at least a development term and a pilot testing term during which the Instructor will evaluate the course materials and make adjustments.  During these development terms, different approaches to addressing workload and compensation may be used.  The foregoing provision does not preclude short term individual letters of agreement exclusively for content development, or revision of existing courses, nor shall a letter of agreement for multiple terms prevent the College from terminating the agreement in the event of unsatisfactory performance.

5. 
To facilitate agreement and mutual understanding of the variables which need to be considered in reaching agreements between individual Faculty, the appropriate Division Dean and the College Distance Education Department, the Distance Education Department will develop and maintain a "Distance Education Workload and Compensation Matrix" a Distance Education Instructor’s Handbook and other materials to assist Instructors.

6.  
In the event an Instructor is assigned to teach an online class he/she has not taught online before, the division will review the Distance Education Workload Activity Matrix and compensation outline with the Instructor and the Distance Education Department to determine the development parameters.

a. If the faculty member has not taught online, the Instructor is required to attend training.  

b. Development for this course falls under Level 1 of the Distance Education Workload Activity Matrix.

c. Prior to scheduling of this course or section, the division must consult with the Distance Education Department to finalize development/compensation arrangements.  Financial issues must be outlined in a letter of agreement before development or scheduling proceeds.

7.  
The matrix and other materials will be reviewed annually by the Distance Education Department which shall draft recommended revisions as needed.  The recommendations will be presented to the Contract Administration Meeting (CAM) for approval.

8.
In the event enrollment in a distance education course exceeds the department’s established maximum norm for the distance education version of the course as of the beginning of the third week of the term, that enrollment will be dealt with in one or more of the following ways:

a. 
if enrollment (including a waiting list) is sufficient to justify a separate section, an additional section may be added and preference will be given to assigning the additional section to the same Instructor if possible within the workload and overload limitations of Article 4 - Employment of Part-time Faculty, Article 6 - Full-time Faculty Workloads and Article 8 - Overloads and Fourth Term Employment;

b.  
the course may be retained as a single section, with multiple Instructors assigned in a "team teaching" approach; 

c. 
qualified student help may be hired to act as a grading assistant or in such other capacity which might be defined to support the needs of the Faculty member; or,

d. 
if the enrollment remains a single section in a distance education course and exceeds 115% of the maximum norm for the distance education version of the course, the Faculty member may be paid additional compensation or workload credit proportionate to the enrollment over the maximum.

The Faculty member may provide input, however the final decision of which option to use to address the enrollment is at the Administrative Supervisor’s discretion.

9.    In considering release time options for distance education Faculty, the Faculty member and the appropriate Administrative Supervisor may agree to a release from non-instructional days.

DISTANCE EDUCATION WORKLOAD ACTIVITIES

Course Development Phase I Activities by Delivery Method:

	ACTIVITY
	TELECOURSE
	INTERACTIVE VIDEO/TELNET
	WEB-BASED

	
	
	
	

	Reviewing existing materials (2)*
	New vs. previously developed
	New vs. previously developed
	New vs. previously developed

	Attend training session (1)
	Training process for "How to Make It Work"; at least read manual from course producer
	Training on instructional design and use of technologies
	Train on WebCT, instructional design, may require other software or hardware

	Develop/convert syllabus (2)

Develop assignments (2)

Develop/convert evaluation (2)
	New vs. previously developed.  Needs to be developed, packaged and distributed well in advance of term.
	Material complete and distribution to remote sites in advance of date of delivery.
	New vs. previously developed.  Needs to be developed, packaged and uploaded well in advance of term.

	Create web page (2)
	N/A
	N/A
	Create web pages

	Create "learning objects"
	N/A
	N/A
	Faculty alone or with Distance Education lab support

	Write scripts; type lessons (2)
	Yes, scope depends on whether new or previously developed
	N/A
	Yes, scope depends on whether new or previously developed

	Set up course management
	Yes
	Yes
	Yes

	Deliver lecture
	Yes, video-taped
	No, Phase II – teaching
	No, Phase II – teaching


*Numbers in parentheses refer to questions on page 95.

COURSE DEVELOPMENT PHASE I – WEB BASED COURSES

	Process steps;  Key Questions to be asked;  Allocation of responsibilities:
	Level 1  Prepare Previously Existing* Distance Education Course
	Level 2  Instructor Developed Distance Education Course
	Level 3  Distance Education Course with Market Potential

	
	
	
	

	Step 1.  Has the Instructor taught online for PCC before using WebCT?  If not, training is required.  Division determines training requirements and cost and arranges for substitutes or schedule adjustments for faculty to attend training.
	Compensation for Training:

· FT Instructor = training is normally Instructor responsibility

· PT Instructor = training is to be compensated if required.
	Compensation for Training:

· FT Instructor = training is normally Instructor responsibility

· PT Instructor = training to be compensated if required.
	Not very likely to be new course

	Step 2.  What type of development work is needed?  How much original work is required?  

Instructor, Division and Distance Education Department jointly determine what level of course development is needed.
	Prepare an existing online course, publisher "e-pack" or WebCT hybrid with the majority of the course already in WebCT.  Faculty member taking over an existing online course, encouraged to customize materials as they see fit.

· Faculty member adopting "e-pack", faculty selects what published materials they wish to use; must consult with Distance Education Department before adopting e-pack.

· Faculty member is developing an online course for which the majority of the course is already online and being offered in a hybrid format with WebCT.

Activities:  Faculty review all existing materials and modify/update:

· Instructor information

· Course orientation

· Assignments

· Assessments 

· Course content and links
	Faculty member will need to develop majority of the course without the help of pre-existing content per the letter of agreement and procedures and guidelines for online classes.


	Work to be defined in consultation with the Distance Education Department.

	Compensation paid as stipend/direct pay or release time.

Value of total tied to value of PT faculty step 1 rate for Lecture courses.

Approximated values:  Substantial = up to 100%, limited = 20% to 50%, Varies = depends on work.
	Total:  20% to 50%

· Limited:  20% to

· Moderate:   50%
	Total:   100%

· Substantial:  up to 100%

· Range may vary based on factors such as credit hours of course; what materials are already available?


	Total:  100%+  negotiated, marketing agreement

· Substantial:  up to 100%

· Range may vary based on factors such as credit hours of course.

Pay based on stipend plus percentage of royalties, negotiated between faculty, Division Dean and Director of Distance Education.


*"Prepare Previously Existing Distance Education Course" means actually preparing a course we will offer, not reviewing a package where no decision has been made to offer the course.  Also includes updates or major revisions to existing Distance Education course(s).

	APPENDIX A

	FULL TIME FACULTY 

SALARY SCHEDULE



	 
	Step
	2011/2012
	2012/2013

	Year
	1
	46,777.00
	47,245.00

	Month
	
	3898.08
	3937.08

	Day
	
	259.98
	262.57

	Hourly
	
	37.14
	37.51

	Year
	2
	48,413.00
	48,897.00

	Month
	
	4,034.42
	4,074.75

	Day
	
	269.01
	271.67

	Hourly
	
	38.43
	38.81

	Year
	3
	50,109.00
	50,610.00

	Month
	
	4,175.75
	4,217.50

	Day
	
	278.46
	281.26

	Hourly
	
	39.78
	40.18

	Year
	4
	51,862.00
	52,381.00

	Month
	
	4,321.83
	4,365.08

	Day
	
	288.12
	290.99

	Hourly
	
	41.16
	41.57

	Year
	5
	53,679.00
	54,216.00

	Month
	
	4,473.25
	4,518.00

	Day
	
	298.27
	301.28

	Hourly
	
	42.61
	43.04

	Year
	6
	55,556.00
	56,112.00

	Month
	
	4,629.67
	4676.00

	Day
	
	308.70
	311.78

	Hourly
	
	44.10
	44.54

	Year
	7
	57,501.00
	58,076.00

	Month
	
	4,791.75
	4,839.67

	Day
	
	319.41
	322.63

	Hourly
	
	45.63
	46.09

	Year
	8
	59,514.00
	60,109.00

	Month
	
	4,959.50
	5,009.08

	Day
	
	330.68
	333.97

	Hourly
	
	47.24
	47.71

	Year
	9
	61,597.00
	62,213.00

	Month
	
	5,133.08
	5,184.42

	Day
	
	342.23
	345.66

	Hourly
	
	48.89
	49.38


* 
Full- time Fourth term employment will be reported and paid on an hourly basis at the employee's current step.

	*   The hourly rates shall be used only in those instances in which the full load requirements of Article 6.2 (Instructors), Article 6.3 (Counselors) and Article 6.4 (Librarians) are met.

	*   The daily rate is the hourly rate times 7 hours.


APPENDIX A (cont.)

FULL-TIME FACULTY 

SALARY SCHEDULE

	 
	Step
	2011/2012
	2012/2013

	Year
	10
	63,753.00
	64,391.00

	Month
	
	5,312.75
	5,365.92

	Day
	
	354.20
	357.77

	Hourly
	
	50.60
	51.11

	Year
	11
	65,985.00
	66,645.00

	Month
	
	5,498.75
	5,553.75

	Day
	
	366.66
	370.30

	Hourly
	
	52.38
	52.90

	Year
	12
	68,294.00
	68.977.00

	Month
	
	5,691.17
	5,748.08

	Day
	
	379.40
	383.18

	Hourly
	
	54.20
	54.74

	Year
	13
	70,684.00
	71,391.00

	Month
	
	5,890.33
	5,949.25

	Day
	
	392.63
	396.55

	Hourly
	
	56.09
	56.65

	Year
	14
	73,156.00
	73,888.00

	Month
	
	6,096.33
	6,157.33

	Day
	
	406.42
	410.48

	Hourly
	
	58.06
	58.64

	Year
	15
	75,719.00
	76,476.00

	Month
	
	6,309.92
	6,373.00

	Day
	
	420.70
	424.90

	Hourly
	
	60.10
	60.70

	Year
	16
	78,368.00
	79,152.00

	Month
	
	6,530.67
	6,596.00

	Day
	
	435.40
	439.74

	Hourly
	
	62.20
	62.82

	Year
	17
	81,110.00
	81,921.00

	Month
	
	6,759.17
	6,826.75

	Day
	
	450.59
	455.07

	Hourly
	
	64.37
	65.01

	
	
	
	


* 
Full- time Fourth term employment will be reported and paid on an hourly basis at the employee's current step.

	*   The hourly rates shall be used only in those instances in which the full load requirements of Article 6.2 (Instructors), Article 6.3 (Counselors) and Article 6.4 (Librarians) are met.

	*   The daily rate is the hourly rate times 7 hours.


	APPENDIX B

ACADEMIC PROFESSIONAL SALARY SCHEDULE

	2011-2012



	
	Level
	Level
	Level
	Level
	Level
	Level
	Level

	Step
	1
	2
	3
	4
	5
	6
	7

	1
	34,894
	37,164
	39,579
	42,150
	44,891
	47,808
	50,916

	2
	36,116
	38,463
	40,963
	43,625
	46,462
	49,481
	52,699

	3
	37,379
	39,811
	42,398
	45,153
	48,088
	51,214
	54,542

	4
	38,689
	41,202
	43,882
	46,735
	49,771
	53,006
	56,452

	5
	40,043
	42,644
	45,419
	48,369
	51,513
	54,861
	58,428

	6
	41,444
	44,136
	47,006
	50,062
	53,317
	56,781
	60,473

	7
	42,894
	45,681
	48,652
	51,813
	55,181
	58,768
	62,589

	8
	44,396
	47,282
	50,354
	53,629
	57,114
	60,826
	64,780

	9
	45,949
	48,937
	52,119
	55,505
	59,113
	62,954
	67,048

	10
	47,559
	50,649
	53,941
	57,448
	61,183
	65,158
	69,394

	11
	49,221
	52,421
	55,829
	59,458
	63,323
	67,440
	71,822

	12
	50,946
	54,257
	57,783
	61,540
	65,539
	69,801
	74,337

	13
	52,729
	56,155
	59,807
	63,693
	67,833
	72,242
	76,939

	14
	54,574
	58,121
	61,899
	65,923
	70,207
	74,771
	79,631

	15
	56,485
	60,156
	64,065
	68,230
	72,664
	77,388
	82,417

	16
	58,461
	62,261
	66,307
	70,618
	75,207
	80,097
	85,302

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2012-2013



	
	Level
	Level
	Level
	Level
	Level
	Level
	Level

	Step
	1
	2
	3
	4
	5
	6
	7

	1
	35,243
	37,536
	39,975
	42,572
	45,340
	48,286
	51,425

	2
	36,477
	38,848
	41,373
	44,061
	46,927
	49,976
	53,226

	3
	37,753
	40,209
	42,822
	45,605
	48,569
	51,726
	55,087

	4
	39,076
	41,614
	44,321
	47,202
	50,269
	53,536
	57,017

	5
	40,443
	43,070
	45,873
	48,853
	52,028
	55,410
	59,012

	6
	41,858
	44,577
	47,476
	50,563
	53,850
	57,349
	61,078

	7
	43,323
	46,138
	49,139
	52,331
	55,733
	59,356
	63,215

	8
	44,840
	47,755
	50,858
	54,165
	57,685
	61,434
	65,428

	9
	46,408
	49,426
	52,640
	56,060
	59,704
	63,584
	67,718

	10
	48,035
	51,155
	54,480
	58,022
	61,795
	65,810
	70,088

	11
	49,713
	52,945
	56,387
	60,053
	63,956
	68,114
	72,540

	12
	51,455
	54,800
	58,361
	62,155
	66,194
	70,499
	75,080

	13
	53,256
	56,717
	60,405
	64,330
	68,511
	72,964
	77,708

	14
	55,120
	58,702
	62,518
	66,582
	70,909
	75,519
	80,427

	15
	57,050
	60,758
	64,706
	68,912
	73,391
	78,162
	83,241

	16
	59,046
	62,884
	66,970
	71,324
	75,959
	80,898
	86,155


APPENDIX C

PART-TIME FACULTY PAY SCHEDULE

	
	Step
	2011-2012
	2012-2013

	

	Lecture
	1

2

3

4

5

6

7

8
	648.60

674.52

717.24

760.92

790.32

813.12

836.64

865.80
	54.05

56.21

59.77

63.41

65.86

67.76

69.72

72.15
	655.08

681.24

724.44

768.48

798.24

821.28

845.04

874.44
	54.59

56.77

60.37

64.04

66.52

68.44

70.42

72.87

	

	Laboratory


	1

2

3

4

5

6

7

8
	480.00

499.20

530.76

563.04

584.88

601.68

619.08

640.68
	40.00

41.60

44.23

46.92

48.74

50.14

51.59

53.39
	484.80

504.12

536.04

568.68

590.64

607.80

625.32

647.04
	40.40

42.01

44.67

47.39

49.22

50.65

52.11

53.92

	
	
	
	
	
	

	Lecture/Laboratory


	1

2

3

4

5

6

7

8
	522.12

543.00

577.32

612.60

636.24

654.60

673.44

696.96
	43.51

45.25

48.11

51.05

53.02

54.55

56.12

58.08
	527.28

548.40

583.20

618.60

642.60

661.08

680.28

703.92
	43.94

45.70

48.60

51.55

53.55

55.09

56.69

58.66

	

	Trade Extension
	1

2

3

4
	
	52.76

54.89

57.10

59.10
	
	53.29

55.44

57.67

59.69

	

	Counselors &

Librarians
	1

2

3

4
	
	40.47

42.10

43.79

45.32
	
	40.87

42.52

44.23

45.77

	

	Tutors
	1

2

3

4
	
	25.17

26.18

27.25

28.21
	
	25.42

26.44

27.52

28.49


NOTE:  Step placement is determined in accordance with Article 18.1.  Term pay rate may vary by course.  Actual term pay is based on the course catalog contact hours multiplied by the appropriate hourly rate from this schedule.  Term rates shown are based on one (1) hour per week for twelve (12) week term.

Overloads and Part-time fourth term employment shall be compensated at step 8 or 4 of the applicable rates. 

APPENDIX C (cont.)

CO-OP ED FIELD SUPERVISION

	                   2011-2012
	               2012-2013

	
	Hourly
	Per Student
	
	Hourly
	Per Student

	Step 1
	30.20
	151.01
	Step 1
	30.50
	152.52

	Step 2
	31.34
	156.72
	Step 2
	31.66
	158.29

	Step 3
	33.39
	166.97
	Step 3
	33.73
	168.64

	Step 4
	35.42
	177.12
	Step 4
	35.78
	178.89

	Step 5
	36.80
	184.01
	Step 5
	37.17
	185.85

	Step 6
	37.86
	189.31
	Step 6
	38.24
	191.21

	Step 7
	38.95
	194.77
	Step 7
	39.34
	196.72

	Step 8
	39.63
	198.14
	Step 8
	40.02
	200.12


NOTE:  “Per student” rates shown for Co-Op Ed Field Supervision are based on the hourly rate multiplied by five contact hours per term.  

WRITING CONFERENCES

	                   2011-2012
	               2012-2013

	
	Hourly
	Term Rate
	
	Hourly
	Term Rate

	Step 1
	27.02

	297.22
	Step 1
	27.29
	300.19

	Step 2
	28.10
	309.11
	Step 2
	28.38
	312.20

	Step 3
	29.89
	328.75
	Step 3
	30.18
	332.03

	Step 4
	31.70
	348.72
	Step 4
	32.02
	352.20

	Step 5
	32.93
	362.18
	Step 5
	33.25
	365.80

	Step 6
	33.87
	372.62
	Step 6
	34.21
	376.34

	Step 7
	34.85
	383.39
	Step 7
	35.20
	387.22

	Step 8
	35.46
	390.01
	Step 8
	35.81
	393.91


NOTE:  Term rates shown for Writing Conferences are based on 3 conference hours for a 

four credit course, or 2 conference hours for a three credit course, per week for 11 weeks.  

APPENDIX D

CURRICULUM DEVELOPMENT, SPECIAL PROJECTS AND 

FACULTY DEPARTMENT CHAIR RATES

	CURRICULUM DEVELOPMENT RATE:


	 

	2011-2012

	2012-2013


	Hourly

	28.75

	29.04


			
	SPECIAL PROJECT RATE:


			
	 

	2011-2012

	2012-2013


	Hourly

	28.75

	29.04


			
	FACULTY DEPARTMENT CHAIR RATE*:


			
	 

	2011-2012

	2012-2013


	Hourly

	30.07

	30.37


			

	

	


*   This rate also applies to other full-time Faculty when conducting assessments of part-time Faculty in accordance with Article 7.

APPENDIX E

FULL-TIME FACULTY CO-OP ED WORKLOAD FACTOR

Teaching a Co-Op student in the field requires five contact hours per 12-week term.  The contractual work load factor for Co-Op is .038.  The table below applies that factor on a per student basis.  


    Number of Students                     
 Factor*

1
.016

2       .032

3       .048

4 .064

5 .080

6 .096

7 .112

8 .128

9 .144

10 .160

11 .176

12 .192

13 .208

14 .224

15 .240

16 .256

17 .272

18 .288

19 .304

20 .320

21 .336

22 .352

23 .368

24 .380

25 .380

*The factor is calculated by dividing 1 by 12 weeks, multiplying the quotient (.083) by 5 hours, then multiplying the product by .038, which yields a .016 work load factor for each student.
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